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Haben Sie keine gute Methode, Salesforce Certified-Business-Analyst Zertifizierungsprüfungen vorzubereiten? Salesforce Certified-
Business-Analyst Zertifizierungsprüfung ist eine der bedeutendsten Zertifizierung bei IT-Zertifizierungen. Seit Jahren hat IT-Brachen
die Aufmerksamkeit der ganzen Welt gewonnen. Und es wird auch ein unverzichtbarer Bestandteil des modernen Lebens. Und
Salesforce Zertifizierungen sind schon international anerkannt. Deshalb entwickeln viele IT-Fachleute ihre Kenntnisse und
Fähigkeiten durch Salesforce exam. Und Certified-Business-Analyst Zertifizierungsprüfung ist eine der wichtigsten Prüfung. Diese
Zertifizierung kann Leuten größere Interessen bringen.

Niemand will ein ganz ein leichtes Leben führen und in einer niedrigen Position weniges Gehalt beziehen. Eines Tages wird man
vielleicht gekündigt oder in die Rente treten. Dieses Leben ist wirklich langweilig. Wollen Sie nicht ein vielfältiges Leben führen? Das
macht nichts. Heute sage ich Ihnen eine Abkürzung zum Erfolg, nämlich, die Salesforce Certified-Business-Analyst
Zertifizierungsprüfung zu bestehen. Mit dem Zertifikat können Sie ein besseres Leben führen und ein exzellenter IT-Expert werden
und von anderen akzeptiert werden. Die Schulungsunterlagen zur Salesforce Certified-Business-Analyst Zertifizierungsprüfung von
EchteFrage können ganz leicht Ihren Traum verwirklichen. Zögern Sie noch? Schicken Sie doch schnell Schulungsunterlagen zur
Salesforce Certified-Business-Analyst Zertifizierungsprüfung von EchteFrage in den Warenkorb.
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leicht fühlen. GUT! Die Prüfungsunterlagen von EchteFrage können Sie viel Zeit sparen. Es ist Ihre Garantie, Salesforce Certified-
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herunterladen. Damit können Sie die Qualität der Prüfungsunterlagen kennen.

Salesforce Certified Business Analyst Exam Certified-Business-Analyst
Prüfungsfragen mit Lösungen (Q68-Q73):
68. Frage 
Business users at cloud kicks have just completed user acceptance testing for a Commence cloud implementation. The senior
executives want to understand has successful testing was and have asked the business analyst to calculate the success rate.
How is the success rate calculated?

A. Total number of test cases divided by number of passed test cases
B. Number of failed test cases divided by total number of test cases
C. number of passed test cases divided by total number of test cases

Antwort: C

Begründung:
This answer states that number of passed test cases divided by total number of test cases is how the success rate is calculated after
completing user acceptance testing (UAT) for a Commerce Cloud implementation at CK. Test cases are scenarios or steps that
verify or validate if a feature or a functionality meets the acceptance criteria or requirements. Passed test cases are test cases that
meet or pass the acceptance criteria or requirements. Total number of test cases are all test cases that are executed or performed for
UAT. Number of passed test cases divided by total number of test cases is how the success rate is calculated because it measures
how many test cases meet or pass the acceptance criteria or requirements out of all test cases executed or performed for UAT.
References:
https://trailhead.salesforce.com/en/content/learn/modules/salesforce-business-analyst-quick-look/use-user-stories

69. Frage 
Business analyst (BA) at Universal Containers looks at the user stories for a new implementation of the for salesforce Customer
Data Platform (CDP) and notices they are too large. The BA recommends that the large Dries be broken down into smaller stories
which will decrease the future level of effort for subsequent ac.
Which activity will be mast impacted by breaking down the user stories?

A. Defining the persona
B. Estimation
C. Acceptance criteria

Antwort: B

Begründung:
Explanation
This answer states that estimation is the activity that will be most impacted by breaking down large user stories into smaller stories
for implementing Experience Cloud at Cloud Kicks. Estimation is a process of predicting or calculating how much time, effort, or
resources are needed to complete a user story or a task.
Breaking down large user stories into smaller stories means that the BA divides a complex or vague user story into more manageable
and specific user stories that can be delivered in a shorter time frame. Estimation is the activity that will be most impacted by
breaking down large user stories into smaller stories because it helps the BA to reduce uncertainty and risk, increase accuracy and
reliability, and facilitate planning and prioritization of user stories or tasks.
References:https://trailhead.salesforce.com/en/content/learn/modules/salesforce-business-analyst-quick-look/use

70. Frage 
The business analyst (BA) at Northern Trail Outfitters needs to create a current state process map for a Service Cloud
implementation with its retail division. The BA needs a simple diagramming notation for the process map that is applicable across all
industries, provides context for metrics and management decisions, and supports regulatory considerations.
Which diagramming notation should the BA use for the process map?

A. Unified Modeling Language (UML)
B. Business Process Modeling Notation (BPMN)
C. Universal Process Notation (UPN)



Antwort: C

Begründung:
Explanation
Universal Process Notation (UPN) is a simple diagramming notation for business processes that meets the needs of Northern Trail
Outfitters. UPN is applicable across all industries, provides context for metrics and management decisions, and supports regulatory
considerations. UPN uses activity boxes and arrows to show the sequence of steps and decisions in a process. Each activity box is
marked with a resource that indicates who should be responsible , accountable (A), consulted , or informed (I) for that activity.
UPN also allows for adding metrics such as time, cost, quality, or customer satisfaction to each activity box or arrow. UPN can help
to ensure compliance with regulations by showing how controls and checks are implemented in the process. References:
https://trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/business-pro

71. Frage 
Northern Trail Outfitters has a large Salesforce org with sales, marketing, and billing teams pushing for the development of a large
number of items in the backlog.
Which management process should the business analyst suggest to help the teams align on their competing priorities?

A. Integrated Definition for Process Description Capture Method (IDEF3)
B. Business Process Modeling Notation (BPMN)
C. Vision, Values, Methods, Obstacles, and Measures (V2MOM)

Antwort: C

Begründung:
The management process that the business analyst should suggest to help the teams align on their competing priorities is Vision,
Values, Methods, Obstacles, and Measures (V2MOM). V2MOM is a framework that helps to define and communicate a shared
vision and strategy for a project or organization. V2MOM stands for Vision (what you want to achieve), Values (what's important to
you), Methods (how you will get it done), Obstacles (what might stand in your way), and Measures (how you will know when
you're successful).
V2MOM helps to align teams on their common goals and priorities, as well as track their progress and results.
References: https://trailhead.salesforce.com/content/learn/modules/v2mom-align-your-vision-and-values
/v2mom-introduction

72. Frage 
The business analyst (BA) needs to identify collaborators for the current Salesforce CPQ project. The documentation has already
been analyzed.
What is another important step the BA should take to identify the correct decision makers?

A. Prepare a RACI matrix.
B. Survey the business units.
C. Create a stakeholder wheel.

Antwort: A

Begründung:
Explanation
The important step that the business analyst should take to identify the correct decision makers is to prepare a RACI matrix. A
RACI matrix is a tool that defines and assigns the roles and responsibilities of stakeholders or team members for each task or activity
in a project or enhancement. RACI stands for Responsible, Accountable, Consulted, and Informed. A RACI matrix helps to identify
the correct decision makers by showing who has the authority or accountability for making decisions on each task or activity, as well
as who needs to be consulted or informed about those decisions. A RACI matrix also helps to avoid confusion, duplication, or
conflict among stakeholders or team members. References:
https://trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/stakeholder-
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Lernmaterialien finden. Die Fragenkataloge zur Salesforce Certified-Business-Analyst Prüfung von EchteFrage werden von den IT-
Fachleuten langfristig nach ihren Erfahrungen und Kenntnissen bearbeitet. Unsere Fragenkataloge haben eine hohe Genauigkeit und
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Sie können sich ganz gut auf Ihre Certified-Business-Analyst Prüfung vorbereiten.
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Sie können unter vielen komplexen Lernmaterialien leiden, aber Certified-Business-Analyst Prüfung Cram unserer Website wird Ihre
Belastung und Angst zu erleichtern, Salesforce Certified-Business-Analyst Trainingsunterlagen Sie können die Prüfung in kurzer Zeit
bestehen, ohne viel Zeit und Energie zu verwenden, und eine glänzende Zukunft haben, Salesforce Certified-Business-Analyst
Trainingsunterlagen Ohne Zweifel ist Zertpruefung Ihre beste Wahl.

Was er mit dem tat, der ihn dann getragen, Bellt Certified-Business-Analyst Ausbildungsressourcen Brutus, Cafsius noch in ew​ger
Not, Sagt Modena, Perugia noch mit Klagen, Ich war noch mit meinem Maler und dem Herrn Eckbrecht so hieß Certified-
Business-Analyst Ausbildungsressourcen der andere junge Maler, der sich vorhin so herumgezankt hatte allein oben
zurückgeblieben.
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