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Salesforce Certified Business Analyst Exam Sample Questions (Q254-Q259):
NEW QUESTION # 254 
The user acceptance testing (UAT) of a solution has passed. During the code review process, a technical team found that the Apex
code fails to meet Salesforce coding standards which makes it challenging to maintain over the long term and may create
performance issues. The business analyst has identified this as an issue that prevents deployment to production.
Which principle of Agile methodology does this violate?

A. Iterative development
B. Definition of done
C. Sprint retrospective

Answer: B

Explanation:
This answer states that violating the definition of done is the principle of Agile methodology that this situation violates for completing
UAT of a solution at Universal Containers. Agile methodology is an approach to software development that emphasizes delivering
value to customers in short iterations or sprints, and responding to changing requirements with flexibility and collaboration. Definition
of done is a criterion or a checklist that specifies when a user story or a task is considered complete and ready for deployment or
delivery. Violating the definition of done means that the BA accepts a user story or a task as done without ensuring that it meets all
the quality standards or acceptance criteria agreed upon by the project team.
References: https://trailhead.salesforce.com/en/content/learn/modules/agile-basics/agile-basics-done

NEW QUESTION # 255 
In what phase of the four application lifecycle milestones does this action belong? Communicate Changes, Update Profiles and
Communicate end of Changes.

A. Test
B. Plan
C. Build
D. Deploy

Answer: D

Explanation:
Explanation
Communicate Changes, Update Profiles and Communicate end of Changes are actions that belong to the Deploy phase of the four
application lifecycle milestones. The Deploy phase involves moving changes from one environment to another and ensuring proper
communication with stakeholders and end users. The Build phase involves creating solutions using declarative or programmatic tools
based on requirements and design specifications. The Test phase involves verifying functionality, performance, security, and usability
of solutions using various testing methods and tools. The Plan phase involves defining project scope, objectives, deliverables,
resources, timeline, and risks. References:
https://trailhead.salesforce.com/content/learn/modules/application-lifecycle-and-development-models/understand

NEW QUESTION # 256 
Cloud Kicks (CK) plans to establish a Center of Excellence (CoE).
How will CK benefit from using a CoE to define the long-term vision for its Salesforce org?

A. CK will get insights to current business processes.
B. CK will be better able to prioritize across teams and streamline processes.
C. CK will develop a process to gather feedback from end users regularly.

Answer: B

Explanation:
Explanation
The benefit of using a Center of Excellence (CoE) to define the long-term vision for its Salesforce org is that CK will be better able
to prioritize across teams and streamline processes. A CoE is a group of people who provide leadership, guidance, and best
practices for a specific area of focus or expertise. A CoE can help CK establish a long-term vision and strategy for its Salesforce



org by aligning its goals and objectives with its business needs and capabilities, prioritizing its initiatives and projects across different
teams or departments, streamlining its processes and workflows to optimize efficiency and effectiveness, and ensuring quality and
consistency in its Salesforce implementation.Getting insights to current business processes may be an outcome of using a CoE, but
not a benefit of defining the long-term vision for its Salesforce org. Developing a process to gather feedback from end users regularly
may be an outcome of using a CoE, but not a benefit of defining the long-term vision for its Salesforce org. References:
https://trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/collaboratio
https://trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/user-accepta

NEW QUESTION # 257 
The Salesforce project team at Cloud Kicks is about to start a project that crosses sales and service teams. The business analyst
(BA) has been tasked with writing user stories with the teams in a workshop.
What should the BA keep in mind during the process?

A. User stories are fixed upon stakeholder approval.
B. User stories encourage iterative development.
C. User stories specify which technical components are impacted.

Answer: B

NEW QUESTION # 258 
The sales team recently received training on a new sales methodology. When viewing an Opportunity in Sales Cloud, the sales
manager wants the sales cycle to include new stages in addition to multiple custom fields.
The business analyst is starting to construct user stories to support the new process.
What should each user story include?

A. Value, purpose, and need
B. Who, where, and how
C. Who, what, and why

Answer: C

Explanation:
This answer states that using who, what, and why is what each user story should include for optimizing a very manual process in its
Salesforce org. Who refers to the persona, which is a fictional representation of a typical user or stakeholder who will use or benefit
from a feature or a functionality. What refers to the goal, which is what the user or stakeholder wants to accomplish with the feature
or functionality. Why refers to the value, which is why the user or stakeholder wants to accomplish the goal, and how they will
measure success. Using who, what, and why can help the BA to write effective user stories that capture and prioritize the
requirements, and align them with the stakeholder value and expectations. References: https://trailhead.
salesforce.com/en/content/learn/modules/salesforce-business-analyst-quick-look/use-user-stories-to-capture- requirements

NEW QUESTION # 259
......
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