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¢ Engage the Whole Team: This section of the exam measures the skills of Agile Team Members and focuses
on building collaboration within cross-finctional teams to ensure everyone contributes to product

FA1 . g
ownership responsibilities.
¢ Obsess About Value: This section of the exam measures the skills of Value Delivery Managers and
=x 2 highlights maximizing product value through prioritization, continuous improvement, and focusing on

outcomes that matter most to customers and organizations.
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¢ Cultivate Custorrer Intimacy: This section of the exam measures the skills of Product Analysts and covers
=x 3 engaging with customers and stakeholders to deeply understand needs, preferences, and pain points to
deliver customer-focused solutions.

¢ Learn Fast: This section of the exam measures the skills of Innovation Analysts and addresses using
=M 4 experimentation, feedback loops, and metrics to learn quickly and adjust product direction effectively.

¢ Deliver Often: This section of the exam measures the skills of Scrum Practitioners and evaluates knowledge
FH 5 of delivering value iteratively and frequently through agile release cycles.

¢ Apply Foundational Concepts: This section of the exam measures the skills of Business Analysts and
= 6 covers applying core concepts of product ownership analysis, including understanding agile principles and
basic practices required to build successful products.
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A2 #14
In which stage of the product lifecycle would an iteration plan prioritize requirements related to increasing adoption of the product?

A. Build

B. Growth
C. Launch
D. Incubation

He:. B

M.

In the growth stage of the product lifecycle, iteration plans prioritize requirements aimed at increasing product adoption, expanding
the customer base, and enhancing market presence.

BE#15
What product metric does a product ownership analysis (POA) practitioner use to validate high-value product backlog itens?

A. Product value goals
B. Feature usage rate
C. Product downloads
D. Feature activations

He:. B
=F

Feature usage rate validates high-value PBIs by showing how often and effectively customers use specific features, confirming
whether those itermrs are delivering the expected value.

EE#16
Market assessment findings based on what is delivered, will have an impact on the:
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A. user experience of the product.

B. delivery team structure.

C. product scope and features.

D. role of a product ownership analysis (POA) practitioner.

HE: C

Y.
Market assessment findings influence the product scope and features by providing insights that guide adjustments to ensure the
product remains competitive and aligned with market needs.

AE#17
Which creative questioning technique is used to get deeper answers?

A. Module analysis
B. 5 Why's

C. Closed

D. Rhetorical

HE: B

3.
The 5 Why's technique involves repeatedly asking "why" to drill down into the root cause of an issue, enabling deeper understanding
and more effective problenm-solving.

EE #18
A high performance team can be created by:

A. engaging and empowering the team.

B. providing the team with psychological safety.
C. coaching the team to be self-organizing,

D. giving the teama shared goal.

He:. B

ME:
Providing psychological safety enables team members to take risks, share ideas, and collaborate openly without fear of blame, which
is essential for creating and sustaining a high-performance team.
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