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With the development of the electronic equipment, there are a lot of changes in the designs of our PMP pass-sure torrent. The most
impressive version is the APP online version. Normally, it can be used on all kinds of digital devices. But it also has the special
advantage that the online version can be used when you are not online, As long as you use it for the first time in a networked
environment, you can use the online version of our PMP learning guide from anywhere without network connection. I believe the
online version of our PMP exam questions will be a good choice for you

To prepare for the PMP exam, candidates need to have a significant amount of project management experience and complete a
rigorous application process. They must also demonstrate their knowledge of the PMBOK Guide and pass a comprehensive exam.
PMP Exam consists of 180 multiple-choice questions and takes four hours to complete.
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PMP Exam Testking - PMP Exam Reviews
Free domo will be provided for PMP study materials, and you can know deeper what you will buy. We offer you free update for
365 days after you purchasing. And the latest version will be sent to your email address automatically. Therefore you can get the
latest information of the PMP Exam Dumps. Besides, we have the technicians to examine the website at times, and it will provide
you with a clean and safe shopping environment. You just need to buy PMP study materials with ease.

PMI PMP - Project Management Professional (2026) Sample Questions
(Q147-Q152):
NEW QUESTION # 147 
Which of the following is an example of recommended corrective action in risk management?

A. Engaging in additional risk response planning
B. Conducting a risk review
C. Conducting a risk audit
D. Performing the contingency plan

Answer: D

Explanation:
Explanation/Reference:
Explanation:
Corrective action in risk management is the process of making changes to bring expected performance in line with the risk
management plan. Such action consists of performing either the planned risk response, such as implementing contingency plans, or a
workaround.
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NEW QUESTION # 148 
The sponsor of a newly formed agile project is struggling to understand the scope and to determine when critical product features
will be ready to use. What should the project manager do?

A. Invite the stakeholder to the project's daily meetings, providing better visibility on what the team is working on.
B. Move the team's kanban board to a more visible place to improve the communication with key stakeholders.
C. Create a detailed project management plan with all planned releases and the tasks needed to deliver them.
D. Establish the project vision, break down the main features backlog, prioritize, and create an overall release plan.

Answer: A

Explanation:
Explanation
Given that the team is working with an adaptive approach, tools like the Kanban board can be extremely useful to provide visibility,
clarity, and transparency regarding work assignments and status. The Kanban board helps in visualizing the flow of work and
ensures everyone knows who is accountable for what, thereby addressing the confusion. Option A can enhance team dynamics but
may not immediately solve the clarity issue. Option B, while systematic, might be a bit rigid for an adaptive approach. Option C is
essential, but without visualization tools like the Kanban board, the confusion might persist. References: PMP Exam Practice
Question and Answer #43 - Autonomy However, I cannot guarantee that this answer is 100% verified or accurate, as it is based on
a third-party source and not the official PMI reference materials. Therefore, I suggest you to consult the official PMI website2 or
other reliable sources for more information and confirmation. I hope this helps.

NEW QUESTION # 149 
During the execution of a project, a project manager is informed that a team member is leaving the company. What should the
project manager do next?

A. Ask the project sponsor to replace the resource immediately.
B. Wait for the next project status meeting to evaluate the impact of one less resource.
C. Record the situation in the issue log immediately and evaluate the impact of losing the resource.
D. Freeze the activities of the lost resource until they are replaced.

Answer: C

NEW QUESTION # 150 
A few new team members working on a public housing project are unfamiliar with the system. They do not understand how to
evaluate residents applying for a subsidy to build a house, including the rules and criteria for applicant approval.
What should the project manager do?

A. Document which rules and criteria the new team members are not familiar wit
B. Work only with the team members familiar with the system
C. Communicate the rules and criteria to the team members through email.
D. Plan a training session for the new team members not familiar with the system.

Answer: D

NEW QUESTION # 151 
While working as the project manager on a new project to improve overall ease of use in the development of a railroad switching
station, you have decided to add a subject matter expert who specializes in ergonomics to your team. She has decided to observe
the existing approach as you and your team work to define requirements for the new system. This method is also
called______________

A. Mentoring
B. User experimentation
C. Job shadowing
D. Coaching

Answer: C



Explanation:
Explanation/Reference:
Explanation:
Observations are a tool and technique in the collect requirements process. They provide a way to view individuals in their
environment and to see how they perform their jobs or tasks and carry out processes.
Another term for this approach is job shadowing and usually is done by an observer viewing the user performing his or her job.

NEW QUESTION # 152
......

If you want to ace the PMP - Project Management Professional (2026) (PMP) test, the main problem you may face is not finding
updated PMP practice questions to crack this test quickly. After examining the situation, the ExamPrepAway has come with the idea
to provide you with updated and actual Sitecore PMP Exam Dumps so you can pass PMP test on the first attempt.
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