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Which of'the following MUST be done before an enterprise can determine performance measures for a process improvement
initiative?
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e A, Calculate return on investment (ROI).
¢ B. Conduct a capabilities assessment.
e (. Performa process risk assessment.

IEf#: C

R -

According to the COBIT 2019 Process Assessment Model, one of the prerequisites for determining performance measures for a
process improvement initiative is to performa process risk assessment. A process risk assessment identifies and evaluates the
potential threats and opportunities that may affect the achieverment of process objectives. A process risk assessment also helps to
prioritize improvement actions based on their impact and likelihood.4, p. 11-12 References: 4: COBIT 2019 Process Assessment
Model: Using COBIT 2019

HM #170
‘When tailoring the COBIT organizational structure, which of the following is the PRIMARY purpose for aligning role descriptions to
the enterprise's business context, organization and operating environment?

e A Assigning levels of accountability and responsibility
¢ B. Developing hierarchy and reporting structure
e C. Preparing key goal areas and metrics for each role

Ef: A

A -

Explanation

The primary purpose for aligning role descriptions to the enterprise's business context, organization and operating environment when
tailoring the COBIT organizational structure is to assign levels of accountability and responsibility for governance and management
activities. This purpose helps to ensure that roles are clearly defined, commumnicated, understood, and accepted by all stakeholders,
and that there are no gaps or overlaps in roles. The purpose is based on the COBIT 2019 Implementation Guide5, page 45.
References: 5:

COBIT 2019 Implementation Guide | Digital | English

=R #1711
Which of'the following is a common characteristic of process capability levels 2 to 5?

e A The process's purpose is achieved.
e B. The process's performance is monitored.
e C. The process's description is well defined.

IEf: C

R 2

According to the COBIT 2019 Process Assessment Model, a common characteristic of process capability levels 2 to 5 is that the
process's description is well-defined. This means that the process has a clear purpose, scope, inputs, outputs, activities, roles,
responsibilities, interfaces, controls, measures, practices and procedures that are documented and maintained. A well-defined
process enables consistent execution and improvement across the enterprise.2, p. 16 References: 2: COBIT 2019 Process
Assessment Model: Using COBIT 2019

HE#172
An enterprise interested in adapting COBIT components with related documentation such as nputs and outputs references should
refer to:

e A Process practices.
e B. Process activities.
e (. Goals and metrics.

IEf#: B



fEERA -

In the COBIT framework, adapting components with related documentation, including inputs and outputs, is primarily associated
with "Process activities." Each governance and management objective within COBIT is supported by detailed processes that
encompass specific activities. These activities are meticulously documented, outlining the necessary inputs required to execute them
and the expected outputs resulting from their execution.

* Process Activities:These are detailed tasks or actions within a process designed to achieve a specific purpose. For each activity,
COBIT provides comprehensive documentation that includes:

* Inputs:Resources, information, or prerequisites needed to perform the activity.

* Outputs:The results, deliverables, or outcomes produced by the activity.

This structured documentation ensures that enterprises can effectively implement and tailor COBIT processes to align with their
unique requirements. By referring to process activities, organizations gain access to the necessary guidance on what is needed to
perform each task and what should be achieved upon its completion.

Option A, "Process practices," refers to broader guidelines or best practices for processes but does not provide the granular level of
detail concerning specific inputs and outputs.

Option B, "Goals and metrics," pertains to the objectives and performance indicators used to measure success and effectiveness,
rather than the detailed documentation of process execution.

Therefore, for enterprises aiming to adapt COBIT components with detailed documentation on inputs and outputs, "Process
activities" serve as the most pertinent reference.

References:

COBIT 2019 Framework: Governance and Management Objectives, ISACA, 2018.

COBIT 2019 Framework: Introduction and Methodology, ISACA, 2018.

B #173
What is the fnction of a mapping table when determining the mitial scope of a new governance system?

A. Tt indicates the relevance of'a governance or management objective with a particular design factor.

B. It indicates the degree of alignment of each governance and management objective with enterprise strategy.

C. It provides a high level view of the importance of governance and management objectives for presentation purposes.
D. It provides a means for calculating the cost/benefit associated with prioritized governance and management objectives.

Ef#: A

fEEL:

The function of a mapping table when determining the nitial scope of a new governance system s to indicate the relevance of a
governance or managenment objective with a particular design factor. A mapping table is a tool that helps to identify and prioritize the
governance and management objectives that are most applicable and important for the enterprise, based on its specific
characteristics and context. A design factor is one of the characteristics of the enterprise that influence the design and operation of a
governance system, such as size, industry, culture, strategy, etc. A mapping table shows the degree of relevance of each governance
and management objective with each design factor, using a scale from O (not relevant) to 5 (very relevant). The function is based on
the COBIT 2019 Design Guide, page 23. References: : COBIT 2019 Design Guide | Digital | English
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