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R 78 #250

Why would you use a credit score to appraise a supplier?

A. to understand if their prices reflect market value

B. to find out how much money the supplier has in the bank

C. to find out if the supplier has any unethical business practices

D. to understand the level of risk the supplier poses to your organisation

EX: D

i RE B -

A credit rating generates a score which reflects 'the level of risk an organisation poses when dealing with other businesses'. It's saying
how risky tt is to loan them money or do business with them by looking at how good they are at paying people. So a high credit
rating will say they're good at paying back their loans and paying their suppliers on time. A poor credit rating will say they often miss
payments or pay late.

A credit rating will not tell you how much money they have, or details on their prices. Credit scores looks at purely financial data so
wouldn't help you analyse whether their business practices are ethical or not.

F 8 #251
A buyer might opt to do an 'Invitation to Tender' (ITT) rather than a 'Request for Quotation' (RFQ) process because ...

A. The supplier market is an oligopoly where a few large suppliers dominate the market

B. The contract will be low value and there are many suppliers, therefore a simpler approach is required

C. The nature of the goods or services being purchased are complex and high value

D. Tire is of the essence and decisions need to be made quickly without additional stakeholder nvolvement

ER: C

SR

An Invitation to Tender (ITT) is used when requirements are complex, high-value, or strategic, requiring detailed supplier
submissions, robust evaluation, and structured governance. RFQs are better for low-value, straightforward purchases where price is
the mamn factor. ITTs ensure fairness, transparency, and comprehensive evaluation when the stakes are high. It is not chosen simply
because of oligopolies or time pressure. Responsible sourcing requires matching the sourcing process to the complexity and risk of
the procurement, ensuring appropriate competition and governance.

Reference: CIPS [4M4 Study Guide (v2), LO: "Implementation" - sourcing procedures and their application.

PR #252
What course of action should be taken when an audit of a supplier identifies evidence of human rights malpractice?

e A Immediately halt all orders with the supplier, make a record of the violation in the supplier database, and switch to an
alternative source of supply

e B. Remove all business and inform press organisations, who will in turn bring the issue to the attention of formal governmental
organisations who can take action

e C. Allow the supplier to complete current orders placed, while pursuing an alternative source to change to as soon as
approved

e D. Immediately raise the issue with the supplier and jointly develop a timely action plan to be implemented before a repeat
audit

ZE: D

fE R A«
Addressing human rights issues collaboratively by developing an action plan allows for improvement and correction. This approach is
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consistent with ethical sourcing principles, which encourage responsible intervention to correct and improve supply chain practices
rather than punitive measures that may not lead to long-term change.

i /8 #253
What is the best way to prevent potential issues of conflicts of interest?

A. do not work with suppliers who have relationships with the procurement team
B. do not hire family members

C. openly declare potential conflicts

D. create a risk register

E&R:. C

it RE S B -

The best way to deal with potential Conflicts of Interest is to openly declare these. Just because you have a relationship with
someone doesn't mean this is going to be an issue or lead to fraud, but it is a good idea to keep a written record of these.

It wouldn't be a risk register, because how can you rate someone's risk of doing something dodgy? Risk registers are for objective
risks such as Health and Safety.

R #254
As a procurement officer for a large organisation, a supplier approaches you on social media offering to take you out for dinner to
discuss a recent open opportunity and mentions a financial reward if you help them win the business. You accept the mvite. Was this

the right thing to do?

A. No, it is not appropriate to discuss open opportunities with one provider and not another

B. Yes, you are keen to see what is on offer as you are only on minimum wage currently and need extra money

C. No, but you will go for the dinner and see what they offer, because it is up to you to decide if you should accept
D. Yes, you are free to do what you like outside of business hours

ER: A

fE AR A«
Accepting an invitation under such circumstances would violate ethical standards, as it could create a conflict of interest. Ethical
sourcing and procurement practices require impartiality, and any perceived favoritism or bias can harm the organisation's integrity.
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