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Which of the following action plans s thi first 2ep I correcting inappropriate blood usage In an
emeTgency departmant?

A In-service on ordering blood usage for the physicians

B. elimination of wasted bood

. improvements in documentation

0. devetopment of a new procurement procedure - o SANSWER

A. in-senvice on gedering blood usage for the physicians
Wihich ol the fallowing i medt appropeiate i preparation for an external survey of 3 healthcare ety 7

A Asslign by staff to anvwer ol gisestions
B, Ask department heads 1o prepare & presentaton for the survey team

€ Educate staff about the types of questions. they miay be asked,
. 5t up teams to make 3 pocd shawing for the sunany. - VW ANSWER

€ Educate stalf about the types of questions they may be asked

The following table shows the percentage of hospital-acquired pressure ulcers: Which of the fellowing

should the healthcare quality peoféssional do next?

A Emplement a new pressure uloer profocol
B. Re-educate stalf.
C. Continuie bo track and trend the data.

. Conduct a focused analysis of pressure ulcer cases - o o ANSWER

What's more, part of that Actualtestsdsure CPHQ dumps now are free: https//drive.google.com/open?
id=1IpemKyEQpeVpCTsGXawtvosxe51eeUYE

Completing the preparation for the Certified Professional in Healthcare Quality Examination exam on time is the most important
aspect. The other thing is to prepare for the Certified Professional in Healthcare Quality Examination exam by evaluating your
preparation using authentic exam questions. Actualtests4sure provides the most authentic Certified Professional in Healthcare Quality
Examination (CPHQ) Exam Questions compiled according to the rules or patterns supplied by Certified Professional in Healthcare
Quality Examination (CPHQ) professionals. We provide you with everything you need to pass the CPHQ exam, which verifies you
as a NAHQ certified specialist in the domain of NAHQ Data Modeling,

The healthcare industry has always been a crucial part of society, and with the ongoing global health crisis, its significance has only
increased. Healthcare professionals and institutions are now more than ever under pressure to deliver high-quality care to their
patients. This is where the NAHQ CPHQ Exam comes mto the picture. The Certified Professional in Healthcare Quality
Examination is a globally recognized certification that validates a healthcare professional's knowledge and skills in quality
management and patient safety.

The CPHQ certification exam s a rigorous and comprehensive assessiment of a healthcare professional’s knowledge and skills in
healthcare quality management. CPHQ exam is designed to test the candidate’s ability to apply their knowledge of healthcare quality
and patient safety to real-world scenarios. Certified Professional in Healthcare Quality Examination certification is recognized as a
benchmark of excellence in healthcare quality management.
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The benefits of becoming a CPHQ Certified professional are numerous. CPHQ certification demonstrates to employers and
colleagues that a healthcare professional has the knowledge and skills needed to manage the complexities of healthcare quality
management. CPHQ certification can also lead to career advancement opportunities, higher salaries, and increased job security.
Additionally, CPHQ certification provides healthcare professionals with access to professional development opportunities,
networking opportunities, and the latest trends and best practices in healthcare quality management.
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The modern NAHQ world is changing its dynamics at a fast pace. To stay and compete in this challenging market, you have to learn
and enhance your in-demand skills. Fortunately, with the Certified Professional in Healthcare Quality Examination (CPHQ)
certification exam you can do this job nicely and quickly. To do this you just need to enroll in the NAHQ CPHQ Certification Exam
and put all your efforts to pass the Certified Professional in Healthcare Quality Examination (CPHQ) certification exam.

NAHQ Certified Professional in Healthcare Quality Examination Sample
Questions (Q414-Q419):

NEW QUESTION # 414

An organization is implementing a palliative care unit. As part of the planning and implementation processes, the board authorizes the
following:

* Learning visits with existing programs to obtain information about best practices

* Formal training of all staff assigned to the unit in the principles of palliative care

* The development of a balanced scorecard to monitor program performance The actions of the board best illustrate

A. High-level strategic planning

B. A commitment to quality
C. The importance of competence and training
D. A board's need to manage patient care

Answer: B

Explanation:

The board's actions reflect a deliberate focus on ensuring the palliative care unit's success through evidence- based practices, staff
preparation, and performance monitoring,

Option A (High-level strategic planning): While strategic, the actions are specific to quality implementation, not broad strategic
planning,

Option B (A board's need to manage patient care): Boards oversee governance, not direct patient care management.

Option C (A commitiment to quality): This is the correct answer. The NAHQ CPHQ study guide states,

"Authorizing best practice reviews, staff training, and performance monitoring demonstrates a board's commitment to quality in new
mitiatives" (Domain 3). These actions ensure high-quality palliative care delivery.

Option D (The importance of competence and tramning): Training is one component, but the broader commitment includes best
practices and monitoring, not just competence.

CPHQ Objective Reference: Domain 3: Organizational Leadership, Objective 3.1, "Support quality through governance,"
emphasizes board actions for quality. The NAHQ study guide notes, "Boards demonstrate quality commitment through resource
allocation and oversight" (Domain 3).

Rationale: The board's actions prioritize quality through best practices, training, and monitoring, aligning with CPHQ's leadership
principles.

Reference: NAHQ CPHQ Study Guide, Domain 3: Organizational Leadership, Objective 3.1.

NEW QUESTION # 415
A total joint replacement program is adding one outcome measure. Which measure would be the most appropriate?

A. Surgical site infection rate

B. Preoperative bathing compliance

C. Medication reconciliation compliance

D. Board certification of orthopedic surgeons
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Answer: A

Explanation:

Within the Health Data Analytics domain, NAHQ distinguishes among structure, process, and outcome measures. Outcome
measures reflect the result of care on patient health, which is essential for evaluating the effectiveness of a total joint replacement
program

The surgical site infection (SSI) rate directly measures a clinical outcome affecting patient safety, recovery, and cost. Board
certification (Option A) is a structure measure, while preoperative bathing and medication reconciliation compliance (Options C and
D) are process measures. Therefore, SSI rate is the most appropriate outcome measure, making Option B correct.

NEW QUESTION # 416
‘When analyzing nominal data, the quality professional uses a bar chart to display

A. distributions.
B. ratios.

C. correlations.
D. frequencies.

Answer: D

Explanation:

Nominal data consists of categorical data without numerical meaning or order (e.g., types of diagnoses, patient genders). When
analyzing nominal data, the appropriate statistical method is to count the frequency of occurrences in each category. A bar chart is a
visual tool used to display these frequencies, where each bar represents a category, and the height of the bar indicates the number of
occurrences (frequency) in that category. This aligns with NAHQ's emphasis on selecting appropriate data visualization tools for
specific data types in health data analytics. Ratios (A), distributions (C), and correlations (D) are not typically visualized with bar
charts for nominal data.

NAHQ CPHQ Study Guide, Health Data Analytics Section, "Data Types and Visualization Techniques"; NAHQ CPHQ Practice
Exam, Statistical Analysis Principles.

NEW QUESTION # 417
Integration of a quality culture within an organization Is best demonstrated by

A. leadership rounds. Increased staff satisfaction, and positive patient outcomes.

B. reduced adverse outcones, culture of patient safety, and expansion of services.

C. physician competence, staff longevity, and high patient satisfaction scores.

D. mission and vision statements, high patient census, and governing body involvement

Answer: A

Explanation:

The integration of a quality culture within an organization is best demonstrated by leadership rounds, increased staff satisfaction, and
positive patient outcomes12345.

Leadership Rounds: Leadership rounds provide an opportunity for leaders to engage with staff and patients, observe processes and
workflows, identify areas for improvement, and reinforce a culture of quality12. They help to build trust, improve communication,
and foster a culture of transparency and continuous improvement12.

Increased Staff Satisfaction: Staff satisfaction is a key indicator of a quality culture34. When staff are satisfied, they are more likely to
be engaged, motivated, and committed to their work34. This can lead to improved performance, better patient care, and positive
patient outcomes34. Positive Patient Outcomes:

Positive patient outcomes are the ultimate goal of a quality culture5. They indicate that the organization is effectively delivering high-
quality care that meets the needs and expectations of patientsS. Positive patient outcomes can include improved health status,
reduced complications, and high levels of patient satisfactions.

In conclusion, leadership rounds, increased staff satisfaction, and positive patient outcomes are key indicators ofa quality culture
within an organization1 2345. They demonstrate that the organization is committed to quality, continuously improving its processes
and outcommes, and placing the needs and experiences of patients at the center of its work12345.

NEW QUESTION # 418



‘What action should be taken to align an organization's safety culture with improvement activities?

A. Focus root cause analysis on incidents involving staff competency
B. Debrief staff on safety culture survey results

C. Identify groups to survey on safety culture

D. Measure the number of reported safety incidents per staff member

Answer: B

Explanation:

According to the NAHQ CPHQ exam blueprint, aligning safety culture with improvement requires transparent communication and
staff engagement. Sharing and discussing safety culture survey results helps staff understand strengths, weaknesses, and priorities for
improvement.

Option B is correct because debriefing staff promotes organizational learning, fosters trust, and encourages frontline involvement in
safety mitiatives. This supports a just culture and aligns improvement activities with identified cultural gaps.

Option A reinforces blame rather than learning. Option C addresses survey logistics rather than alignment.

Option D may discourage reporting and undermine safety culture.

The CPHQ framework consistently emphasizes feedback and dialogue as essential for strengthening safety culture and sustaining
improvement.

NEW QUESTION # 419

Fortunately, there's no need to worry anymore. Now you can access and analyze your CPHQ exam dumps by using the resourceful
and well-researched Certified Professional in Healthcare Quality Examination exam questions that is available only on
Actualtestsdsure. This easy-to-use CPHQ practice material encompasses the whole syllabus and its users find it very competitive as
its Real CPHQ Questions are specially Actualtests4sure in this field. Each candidate has a different style of learning and preparation.
They find it beneficial to pursue their desired study pattern for improved results.
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