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16. Frage
What two things best help the Product Owner manage the value of a product? (Choose the best two answers)

A. The order of the Product Backlog,

B. Setting value on individual Product Backlog items using Value Poker.
C. Validating assumptions of value through frequent releases.

D. Devising a formula for a neutral calculation of value.

Antwort: A,C

Begrindung;

The Product Owner maximizes value, per theScrum Guide: "The Product Owner is accountable for maximizing the value of the
product.”

* C:Ordering the Product Backlog by value ensures high-priority items are addressed first, a core responsibility: "Ordering Product


https://drive.google.com/open?id=1Q65i6iktKAecSGOaei8_IWeJjwMVNcNy
https://www.zertpruefung.ch/CASPO-001_exam.html
https://www.zertpruefung.ch/CASPO-001_exam.html
https://www.itzert.com/CASPO-001_valid-braindumps.html
https://www.examfragen.de/CASPO-001-pruefung-fragen.html

Backlog items."
* DiFrequent releases test assumptions empirically, aligning with Scrum's inspection and adaptation pillars.
* A:Value Poker is a technique, not a fundamental principle, and isn't universally required.

17. Frage
What is the Product Owner accountable for in Scrum? (Choose the best answer)

A. Refining the top-level Product Backlog items until they are ready to be handed over to the Developers

B. Describing an Increment at the Sprint Planning and making sure that the Developers deliver it by the end of the Sprint
C. Creating and sustaining a Product Backlog that maximizes value and represents the needs of the stakeholders

D. Writing the User Stories so they are understandable to stakeholders

Antwort: C

Begrindung;

The Product Owner's core accountability is maximizing value through the Product Backlog. TheScrum Guide states: '"The Product
Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team." Option B encapsulates
this fully.

* AThe Developers deliver the Increment; the Product Owner doesn't ensure it.

* CRefinement is part of management, but not the sole accountability.

18. Frage
How important is it for a Product Owner to order Product Backlog items by value points? (Choose the best answer)

e A Using value points is the ultimate way for a Product Owner to predict the value that the product will provide.
e B. Itis a good practice, keeping in mind that market reception is the best measure of value.
¢ C. Calculating value points is an upfront approach that conflicts with the empiricism of Scrum, and is therefore not acceptable.

Antwort: B

Begrindung;

TheScrum Guidetasks the Product Owner with ordering the Product Backlog to maximize value, but it doesn't mandate a specific
method like "value points." Option B is correct-using value points (e.g., in techniques like WSJF-Weighted Shortest Job First) is a
helpful practice, but empirical validation (market reception) remains the ultimate measure, aligning with Scrum's focus on inspection
and adaptation. Option A overstates value ponts as "ultimate," ignoring real-world feedback. Option C is too rigid; Scrum allows
flexibility in tools as long as empiricism s upheld. Thus, B is the best answer.

19. Frage
What is a Product Backlog? (Choose the best answer)

e A ltis a living artifact of product requirements that exists and evolves as long as a product exists.

e B. Itis a list of references to Use Case documents that are stored in a central repository. The references should be viewable
and clickable by anybody to enhance transparency.

e C. Itis a detailed list of fimctionalities from which the Developers draw items, to be complemented by a separate Technology
Backlog managed by the Developers.

e D. Itis a formally approved list of requirements to be implemented over a set period.

Antwort: A

Begrindung;

The Product Backlog is dynamic and evolves with the product. TheScrum Guidedefines it as: "The Product Backlog is an emergent,
ordered list of what is needed to improve the product." Option A captures its living, evolving nature.

* B"Formally approved" and "set period" suggest rigidity, unlike Scrum's adaptability.

* C:A separate '"Technology Backlog" isn't in Scrumny; all work is in one backlog,

20. Frage



Which three of the following are true about Scrum? (Choose the best three answers)

¢ A. Fach component of Scrum serves a specific purpose and is essential to Scrum's success and your usage of Scrum to
develop complex products.

B. Scrum is a methodology, where you can pick and choose which parts of Scrum you think will work for your environment.
C. Scrum s like traditional processes but with self-organization to replace Project Managers.

D. Scrumis a framework for developing and sustaining complex products.

E. Scrumis based on empirical process control theory.

Antwort: AD.E

Begrindung;

* C:TheScrum Guidedefines Scrum as "a lightweight framework that helps people, teams, and organizations generate value through
adaptive solutions for complex problens." This is a core truth.

* D:Scrum's foundation in empirical process control theory (transparency, inspection, adaptation) is explicitly stated in theScrum
Guide: "Scrumis founded on empiricism and lean thinking."
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