
Dump C-S4PM-2504 Check, C-S4PM-2504 Reliable Test
Price

P.S. Free 2025 SAP C-S4PM-2504 dumps are available on Google Drive shared by ITExamDownload:
https://drive.google.com/open?id=1N8nhn59TTa4U5NkT18ddKhYh9POyrs30

We are benefiting more and more candidates for our excellent C-S4PM-2504 exam materials which is compiled by the professional
experts accurately and skillfully. We are called the best friend on the way with our customers to help pass their C-S4PM-2504
exam and help achieve their dreaming certification. The reason is that we not only provide our customers with valid and reliable C-
S4PM-2504 study questions, but also offer best service online since we uphold the professional ethical.

Are you worried about insufficient time to prepare the exam? Do you have a scientific learning plan? Maybe you have set a series of
to-do list, but it’s hard to put into practice for there are always unexpected changes during the C-S4PM-2504 exam. Here we
recommend our C-S4PM-2504 test prep to you. With innovative science and technology, our study materials have grown into a
powerful and favorable product that brings great benefits to all customers. We are committed to designing a kind of scientific study
material to balance your business and study schedule. With our C-S4PM-2504 Exam Guide, all your learning process includes 20-
30 hours.

>> Dump C-S4PM-2504 Check <<

SAP C-S4PM-2504 Reliable Test Price, C-S4PM-2504 Test Discount Voucher
ITExamDownload has gained the reputation of the many certification industry, because we have a lot of high-quality SAP C-S4PM-
2504 Exam C-S4PM-2504 study guide, C-S4PM-2504 exam, C-S4PM-2504 exam answer. As the most professional supplier on
the site of IT certification test currently, we provide a comprehensive after-sales service. We provide tracking services to all

https://drive.google.com/open?id=1N8nhn59TTa4U5NkT18ddKhYh9POyrs30
https://www.torrentvce.com/C-S4PM-2504-valid-vce-collection.html
https://www.practicevce.com/SAP/C-S4PM-2504-practice-exam-dumps.html
https://www.itexamdownload.com/C-S4PM-2504-valid-questions.html


customers. Within one year of your purchase, enjoy free upgrades examination questions service. During this period, if SAP's C-
S4PM-2504 Test Questions are modified, We will be free to provide customers with protection. SAP C-S4PM-2504 certification
exam is carefully crafted by our ITExamDownload IT experts. With the ITExamDownload of SAP C-S4PM-2504 exam materials,
I believe that your tomorrow will be better.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q62-Q67):
NEW QUESTION # 62 
Which of the following are SAP Activate workstreams? Note: There are 2 correct answers to this question.

A. Data Migration
B. Extensibility
C. Change Management
D. Project Management

Answer: A,D

NEW QUESTION # 63 
After integration requirements have been finalized, what is used to analyze, design, and document the integration strategy?

A. Integration Solution Advisory Methodology
B. Integration and API List
C. SAP Cloud ALM Requirements app
D. SAP Business Accelerator Hub

Answer: A

NEW QUESTION # 64 
In the SAP Activate run phase the new system is monitored, maintained, and optimized to ensure it runs smoothly and efficiently.
Which change management activity can only be realized in the run phase of the cloud implementation?

A. Mapping of SAP roles to employees
B. Development of the user adoption strategy
C. Measurement of actual user adoption metrics
D. Conduction of a pulse check

Answer: C

Explanation:
The Run phase of the SAP Activate methodology focuses on operating, monitoring, and optimizing the SAP S
/4HANA Cloud Public Edition system post-go-live. Certain change management activities are unique to this phase due to their
reliance on live system usage.
* Option A: Mapping of SAP roles to employeesIncorrect. Role mapping occurs in the Explore or Realize phases, when business
roles are aligned with employee responsibilities. TheSAP S/4HANA Cloud Security Guidestates, "Role mapping is completed pre-
go-live to ensure users have appropriate access upon system activation."
* Option B: Development of the user adoption strategyIncorrect. The user adoption strategy is developed in the Prepare or Explore
phases to guide change management efforts. TheSAP S/4HANA Cloud OCM Guidenotes, "The user adoption strategy is defined
early in the project to drive effective change management throughout the implementation."
* Option C: Measurement of actual user adoption metricsCorrect. Measuring actual user adoption metrics, such as system usage or
process adherence, can only occur in the Run phase when the system is live and users are actively engaging with it. TheSAP Activate
Methodology Guideexplains, "In the Run phase, change management includes measuring actual user adoption metrics to assess the
effectiveness of adoption efforts and identify areas for improvement."
* Option D: Conduction of a pulse checkIncorrect. Pulse checks, which gauge stakeholder sentiment, can be conducted in multiple
phases, including Prepare and Explore, to monitor change readiness. The SAP OCM Guideclarifies, "Pulse checks are performed
throughout the project lifecycle to assess stakeholder engagement, not exclusively in the Run phase." Extract from Official
Documentation:
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "The Run phase includes unique change
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management activities such as measuring actual user adoption metrics, which rely on live system data to evaluate the success of
adoption initiatives."
* SAP S/4HANA Cloud OCM Guide(SAP Help Portal,https://help.sap.com): "Measuring user adoption metrics is a Run phase
activity that assesses how effectively users are engaging with the SAP S
/4HANA Cloud system, enabling targeted optimization efforts."
Additional Context:
Measuring user adoption metrics in the Run phase provides actionable insights into system usage, helping organizations refine
training, address resistance, and maximize ROI. This activity is unique to the post-go-live environment, distinguishing it from planning
or preparatory change management tasks.
:
SAP Help Portal: SAP S/4HANA Cloud OCM Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Security Guide: Details role mapping.
SAP S/4HANA Cloud Study Guide: Explains Run phase activities.

NEW QUESTION # 65 
What tool would you use for managing project tasks and Solution Documentation when implementing SAP S
/4HANA Cloud, public edition?

A. SAP Cloud ALM
B. SAP Roadmap Viewer
C. SAP Transformation Navigator
D. SAP Signavio Process Navigator

Answer: A

Explanation:
Managing project tasks and solution documentation during the implementation of SAP S/4HANA Cloud Public Edition requires a
robust application lifecycle management tool that integrates with the SAP Activate methodology. The tool must support task
tracking, deliverable management, and documentation of the solution configuration.
* Option A: SAP Transformation NavigatorIncorrect. SAP Transformation Navigator is a strategic tool for assessing and planning
SAP solution landscapes, not for managing project tasks or solution documentation. TheSAP S/4HANA Cloud Implementation
Guidestates, "SAP Transformation Navigator helps customers plan their transformation journey, but it is not designed for project
task management or solution documentation."
* Option B: SAP Signavio Process NavigatorIncorrect. SAP Signavio Process Navigator provides process models and best
practices but does not manage project tasks or solution documentation. The SAP Signavio Documentationnotes, "SAP Signavio
Process Navigator supports process modeling and analysis, not project management or documentation tasks."
* Option C: SAP Roadmap ViewerIncorrect. SAP Roadmap Viewer provides visibility into the SAP Activate roadmap but lacks
task management or documentation capabilities. TheSAP Activate Methodology Guideclarifies, "SAP Roadmap Viewer is a
reference tool for viewing the Activate roadmap, not an active management tool for tasks or documentation."
* Option D: SAP Cloud ALMCorrect. SAP Cloud ALM (Application Lifecycle Management) is the primary tool for managing
project tasks, deliverables, and solution documentation during SAP S
/4HANA Cloud Public Edition implementations. TheSAP Cloud ALM Implementation Guideexplains,
"SAP Cloud ALM supports the implementation of SAP S/4HANA Cloud Public Edition by providing capabilities for project task
management, deliverable tracking, and solution documentation, fully aligned with the SAP Activate methodology." Extract from
Official Documentation:
* SAP Cloud ALM Implementation Guide(SAP Help Portal,https://help.sap.com): "SAP Cloud ALM is the recommended tool for
managing project tasks and solution documentation during SAP S/4HANA Cloud Public Edition implementations, offering a
centralized platform for task assignment, progress tracking, and documentation of the configured solution."
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "SAP Cloud ALM integrates with the SAP
Activate methodology to manage project tasks, deliverables, and solution documentation, ensuring a structured and traceable
implementation process for SAP S/4HANA Cloud." Additional Context:
SAP Cloud ALM's comprehensive features, including task management, requirement tracking, and solution documentation, make it
the backbone of SAP S/4HANA Cloud Public Edition projects. Its cloud-based nature ensures real-time collaboration and
alignment with the agile, iterative approach of SAP Activate, streamlining the implementation process and enhancing project
transparency.
:
SAP Help Portal: SAP Cloud ALM Implementation Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details SAP Cloud ALM usage.



SAP Activate Methodology: Outlines project management tools.

NEW QUESTION # 66 
After you completed the Explore Phase Quality Gate you notice that the Fit to Standard workshops have been carried out without
the input of the finance experts of the Australian office of the customer. The Australian office is scheduled to go live in a later
implementation phase. What should you do? Note: There are 2 correct answers to this question.

A. Put the project on hold and run all required Fit to Standard workshops with Australian users.
B. Proceed with the as-is plan because the Australian office of the customer is scheduled for a later implementation phase.
C. Review the scope items to ensure their functionality is available and appropriate for use by Australian users.
D. Get approval from Australian key users on any of the configuration items that cannot be changed after system provisioning.

Answer: C,D

Explanation:
The Explore phase, including Fit-to-Standard workshops, is critical for validating the solution fit for SAP S
/4HANA Cloud Public Edition. Missing input from a key office, such as the Australian finance experts, requires careful handling,
especially if they are part of a later implementation phase.
* Option A: Put the project on hold and run all required Fit to Standard workshops with Australian users.Incorrect. Halting the
project is unnecessary and disrupts the timeline, as the Australian office is scheduled for a later phase. TheSAP Activate
Methodology Guideadvises, "For phased implementations, input from later-phase stakeholders can be gathered post-Explore,
provided critical configurations are validated."
* Option B: Proceed with the as-is plan because the Australian office of the customer is scheduled for a later implementation
phase.Incorrect. Proceeding without any action risks misaligned configurations that may be locked post-provisioning, impacting the
Australian office. TheSAP S
/4HANA Cloud Implementation Guidewarns, "Ignoring key stakeholder input in early phases can lead to costly rework if non-
changeable configurations are misaligned."
* Option C: Get approval from Australian key users on any of the configuration items that cannot be changed after system
provisioning.Correct. Configurations like group currency or Fiscal Year Variant are locked after provisioning, so securing approval
from Australian users ensures alignment.
TheSAPCentral Business Configuration Guidestates, "For configurations that cannot be changed post- provisioning, such as group
currency, approval from all relevant stakeholders, including future-phase users, is critical before finalizing."
* Option D: Review the scope items to ensure their functionality is available and appropriate for use by Australian users.Correct.
Reviewing scope items ensures that the selected processes meet the needs of the Australian office, preventing gaps in later phases.
TheSAP S/4HANA Cloud Study Guide notes, "Scope item validation should consider all planned implementation phases to ensure
functionality is appropriate for all regions or offices." Extract from Official Documentation:
* SAP Central Business Configuration Guide(SAP Help Portal,https://help.sap.com): "Non-changeable configuration items, such as
group currency and Fiscal Year Variant, require approval from all relevant stakeholders, including those in later implementation
phases, to avoid misalignment."
* SAP S/4HANA Cloud Implementation Guide: "For multi-phase implementations, scope items should be reviewed to ensure
functionality meets the needs of all regions, and non-changeable configurations must be validated with future-phase stakeholders."
Additional Context:
In phased implementations, balancing progress with inclusivity is key. Engaging Australian users for critical configurations and scope
validation ensures a scalable solution without delaying the project, aligning with SAP's agile and iterative approach.
:
SAP Help Portal: SAP Central Business Configuration Guide (https://help.sap.com).
SAP S/4HANA Cloud Implementation Guide: Details phased implementations.
SAP Activate Methodology Guide: Outlines Explore phase best practices.
SAP S/4HANA Cloud Study Guide: Explains scope and configuration validation.

NEW QUESTION # 67
......
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