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practice question for all customers.

Our PRINCE2Practitioner training materials are designed carefully. We have taken all your worries into consideration. We have
hired the most professional experts to compile the content and design the displays according to the latest information and
technologies. Also, we adopt the useful suggestions about our PRINCE2Practitioner Practice Engine from our customers. Now, our
PRINCE2Practitioner study materials are famous in the market and very popular among the candidates all over the world.
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Do you want to pass your exam by using the latest time? If you do, you can choose the PRINCE2Practitioner study guide of us. We

can help you pass the exam just one time. With experienced experts to compile and verify the PRINCE2Practitioner exam dumps,
the quality and accuracy can be guaranteed. Therefore, you just need to spend 48 to 72 hours on training, you can pass the exam. In
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addition, we offer you fiee demo to have a try before buying PRINCE2Practitioner Study Guide, so that you can know what the
complete version is like. Our online and offline chat service stuff will give you reply of all your confusions about the
PRINCE2Practitioner exam dumps.

PRINCE?2 Practitioner Exam Sample Questions (Q124-Q129):

NEW QUESTION # 124

At the end of stage 2, an external consultant responsible for developing the 'e-learning course', was appointed to the project board
as a senior supplier. The stage 3 plan identifies the consultant as a reviewer of the 'e- learning course'. When preparing for a quality
review of the 'e-learning course', the consultant found 15 possible errors. The consultant then documented these possible errors in
the quality register.

Is this an appropriate activity when preparing for a quality review, and why?

A. No, because possible errors that are found when preparing for a quality review should be documented on a question list.
B. Yes, because the quality reviewers should update the quality register as quality review activities are completed.

C. No, because the senior supplier should not be identified as a reviewer as part of the quality review technique.

D. Yes, because each team manager should update the quality register as quality review activities are completed.

Answer: B

NEW QUESTION # 125

It is now late October and the project is in stage 3. The label design competition has been held and the photos of the staff have been
taken. The CEO and Marketing Director still need to choose the winning label design and the 12 photos for the calendar. However,
the Executive has learned that two competitors are issuing calendars to MNO's customers by the middle of November. After
analyzing the impact of this Issue, one of the options the Project Manager has presented to the Project Board is to close the project
prematurely.

There are a number of key facts relating to this project that would need to be recorded if the project Y-e to be closed now.

‘Which product should register that the risk of'a competitor producing a calendar at the same time was identified at the beginning of
the project but the assessment of this risk appears to have been poor?

A. Follow-on action recommendations
B. Lessons Report

C. Risk Register

D. Issue Register

Answer: B

NEW QUESTION # 126
Scenario

Additional Information
Product Description

Quality notes from the Daily Log

The Director of Information Technology Division (DIT) has been asked to ensure that any changes to the outsourced staff
employment contracts adhere to employment law. The DIT will review future job descriptions of the transferred staff before the final
contract is signed with the selected service provider.

The service level agreement between MFH and the selected service provider will specify the type and quality of service required.
The selected service provider must follow the industry standards for providing outsourced services.

MFH has a quality management system which contains a document control procedure for all its documentation, however this does
not include change management.

All project documents will be subject to a quality review. Nominated products will require a formal approval record signed-off by
the quality review chair.

Extract from the draft Quality Management Strategy (may contain errors) Introduction

1. This document defines the approach to be taken to achieve the required quality levels during the project.

2. The Project Board will have overall responsibility for the Quality Management Strategy.

3. Project Assurance will provide assurance on the implementation of the Quality Management Strategy.

Quality management procedure - Quality standards

4. The selected service provider will operate to industry standards for providing outsourced services.

5. MFH docurrent standards will be used.
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Records

6. A Quality Regster will be maintained to record the planned quality events and the actual results from the quality activities.

7. Configuration Item Records will be maintained for each product to describe its status, version and variant.

8. Approval records for products that require them will be stored in the quality database.

Roles and responsibilities

9. The DIT will check that the employment contracts for outsourced staff adhere to employment law.

10. Team Managers will provide details of quality checks that have been carried out.

11. Team Managers will ensure that the Quality Register is updated with the names of team members who are involved in the review
process.

12. The Senior User will review the Product Descriptions of the products to be produced by the selected service provider to ensure
that they can be achieved.

Which is a correctly defined acceptance criterion for the running cost of the outsourced service?

A. Must be kept to a level acceptable to the Ministry of Food Hygiene.
B. Must be kept to a minimum

C. Subject to market conditions.

D. The annual increase to be less than half the rate of inflation.

Answer: D

NEW QUESTION # 127

Additional Information

Chief Executive Officer (CEO): He started the company 25 years ago and knows his job very well. He injured his leg two years ago
which has restricted his visits to the engineering area. As CEO he has an overall perspective of the business strategic requirements
and the authority to commit resources as required.

Marketing Director: She has been with the company for three years, following a successful career with a publicity company. She has
the ability to represent the needs of the business, particularly as this is a marketing project. She has the authority to commit the
annual business marketing budget, from which the project will be funded, as she sees appropriate. She will be responsible for
monitoring the expected benefits of the calendar, in particular the improvement of the company's image.

Engneering Manager: He has been responsible for many engineering innovations in the company and is still as keen and energetic as
the day he started. VVhilst he will not be part of the project team, his staff will feature in the photos for the promotional calendar.
Central Records: This group of five staff looks after all company records and document control. They now maintain all project files.
Bright Lights: This is the local office supplies company. It supplies all the stationery and office equipment needs of the company and
will supply the stationery for this project.

Portraits Itd: This is a professional photographic company with a number of excellent photographers and a history of successful
work. This company has been selected to take the photos for the company calendar. It has yet be decided which of the
photographers to use.

Which 2 statements explain why the Marketing Director should be appointed as a Senior User for this project?

A. She can represent the Marketing department.

B. The Marketing department will help to deliver the benefits of this project.

C. The project will be funded from the business marketing budget.

D. She previously had a successful career in publicity.

E. A number of the products will be produced by the Sales department and the Marketing department.

Answer: A,B

NEW QUESTION # 128

In order for ABC Company to achieve the expected sales of the health and safety training course, the senior user will need to ensure
that all staff understand the objectives and target audience for the course. In addition, these sales will need to be added to each
mdividual's sales targets. These activities have been included in the benefits management approach.

Is this appropriate, and why?

A. Yes, because how the benefits will be measured needs to be documented.

B. Yes, because the actions required to achieve the outcomes need to be documented.
C. No, because the expected sales increase should be recorded in the business case.
D. No, because actions to deliver the outputs should be recorded in the stage plan.

Answer: A



Explanation:
Explanation

NEW QUESTION # 129

If'you are craving for getting promotion in your company, you must master some special skills which no one can surpass you. To suit
your demands, our company has launched the PRINCE2Practitioner exam materials especially for office workers. For on one hand,
they are busy with their work, they have to get the PRINCE2Practitioner Certification by the little spread time. On the other hand, it
is not easy to gather all of the exam materials by thenselves. So our PRINCE2Practitioner study questions are their best choice.
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