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H #94
A tenant in a multi-story, multi-tenant office building has requested dock access for furniture moving, Which item should the property
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manager request of the tenant's contractor before work begins?

® A. Waiver of restoration

¢ B. Right of entry

e C. Performance bond

e D. Certificate of insurance (COI)

Ef#: D

fiR e«

ACertificate of Insurance (COI)verifies that the contractor has the necessary liability and workers' compensation coverage. This
protects the property owner and other tenants in the event of damage or injury during the move, making it a standard requirement
before allowing contractor access.

B #95
An incoming tenant wants to lease an existing vacant building and construct a new building that is virtually identical in size, interior
layout, and exterior design to the existing structure. What is theBESTmethod for expedited project delivery of this new building?

¢ A. Design-build

¢ B. Multiple prime contracts

¢ C. Design-bid-build

¢ D. Construction management-at-risk

Ef: A

A :

Thedesign-buildmethod is thebestoption for expedited project delivery because it combines both design and construction
responsibilities under one contract. This streamlines the process and can lead to faster completion, especially when the new building
is designed to mirror an existing structure.

HM #96

A property manager who previously used an in-house staffing model for cleaning services has decided to contract with a vendor due
to fluctuating seasonal occupancy. What is the BEST solution to negotiate cleaning services of a building with fluctuating occupants?
Options:

A. Determine scope of work.
B. Research market wages.

C. Determine credit allocations.
D. Calculate cost of supplies.

EfE: A

HE#97
Property managers work under the direction of an asset manager. Which of'the following is the core task of every asset manager?

A. Identification of capital sources

B. Assembly of a property team

C. Preservation and creation of value

D. Determination of highest and best use

IEf: C

A -
The core task of an asset manager is topreserve and create valuefor the property or investment. This involves strategic management,
increasing property value, optimizing income, and ensuring long-term profitability, which is the essence of asset management.

B #98



A property manager is performing a risk assessment of a business continuity plan. What type of plan is a business continuity plan?

e A. Backup plan
e B. Emergency plan
e C. Disaster plan

¢ D. Service plan
EM: C
fiR .-

Abusiness continuity planis a type ofdisaster plandesigned to ensure that essential business functions can continue during and after a
major disruption (such as a natural disaster or system failure). It focuses on mnimizing downtime and maintaining operations.
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