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Topic 1

Understand approaches to the planning and management of projects and change initiatives: This section of
the exam measures the skills of Strategic Operations Managers and covers the planning and governance
frameworks necessary for effective project and change management. It includes corporate governance
structures such as project boards, reporting systems, and initiation documents. Learners examine common
project objectives that balance cost, quality, and time while promoting sustainability and community impact.
Additionally, this section delves into risk management approaches, including identification, simulation, and
accountability within supply chains. It concludes with an analysis of planning methodologies such as
sequencing, network analysis, PERT, CPM, and the use of Gantt charts to ensure efficient project
execution and control.

Topic 2

Understand the concept of organisational change and how it can be achieved: This section of the exam
measures skills of Change Management Specialists and covers the core concepts and types of
organisational change, including evolutionary, adaptive, revolutionary, and reconstructive change. It
examines how internal and external factors such as SWOT and PEST analyses, innovation, and
management restructuring, drive transformation. Learners evaluate how organisations respond to change,
including resistance, skepticism, and the need to maintain progress during turbulent environments. It also
addresses methods for managing and sustaining change through communication, empowerment, incremental
adjustments, and lean methodologies, while distinguishing between hard and soft change processes.

Topic 3

Understand aspects of projects in organisations: This section of the exam measures the skills of
Procurement Project Managers and covers the fundamental aspects that influence how projects operate
within organisations. It explores the distinction between programmes and projects, stakeholder
management, and how key measures such as cost, quality, and delivery impact project success.
Candidates also study factors leading to project success or failure, work breakdown structures, and how
project structures and resources align with supply chain relationships. It further includes understanding sub-
contracting, consortiums, and project partnerships, as well as analysing project resources through
scheduling, technology systems, and financial management. The section concludes with the project life
cycle, from initiation and implementation to closure and review.
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Nowadays, online learning is very popular among students. Most candidates have chosen our L5M8 learning engine to help them
pass the exam. Our company has accumulated many experiences after ten years’ development. We never stop researching and
developing the new version of the L5M8 practice materials. With our L5M8 study questions, you can easily get your expected
certification as well as a brighter future.

CIPS Project and Change Management Sample Questions (Q35-Q40):
NEW QUESTION # 35 
According to Blake and Mouton, project managers who use the _____ method use a give-and take-approach to resolving conflicts.

A. smoothing
B. forcing
C. compromise
D. confrontation

Answer: C

NEW QUESTION # 36 
In which of the following contracts does the buyer pay the supplier for allowable performance costs along with a predeined
percentage based on total costs?

A. FPIF
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B. CPPC
C. CPAF
D. CPIF

Answer: B

NEW QUESTION # 37 
Ali is a Project Manager at a large retail organisation within the UK. He has created a project timeline and allocated a budget.
However, two months into the project the UK declares a national lockdown due to an unknown virus sweeping the nation. What
type of complexity is this known as?

A. structural complexity
B. technical complexity
C. temporal complexity
D. directional complexity

Answer: C

Explanation:
Temporal complexitystems fromturbulent, time-varying external conditions(e.g., pandemic lockdowns) that disrupt plans. Structural
= many components/links; technical = uncertainty about how to do it; directional
= unclear goals/scope.
Reference:CIPS L5M8 Study Guide, p.55.

NEW QUESTION # 38 
A(n) _____ is any instance where the product or service fails to meet customer requirements.

A. deliverable
B. yield
C. variance
D. defect

Answer: D

NEW QUESTION # 39 
Scope refers to all the work involved in creating the products of the project and the processes used to create them.

A. False
B. True

Answer: B

NEW QUESTION # 40
......
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