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A. Roles and Peemissions Matrix
B. Drganicational modeling
€. Business capabiity anadysis

0. Decision madeling - Answer-0, Dicisan modeling

Explanation: BABaK V3.0 - Seqtion 7,14, 1 - Meded Requarements. - Pasagraph 3 - Point 82 - Ratonale
medels repratent the 'why' of 3 change. Techniques used 1o reprosent the raticnale nclude Decision
Modelling: Scope Modeiling: Busiress Maodel Camvas; Root Caute Analysis; and Business Rules
Analyii

2. Thee mais reason for smplimentiag appropriate ket of atntraction i because:

A Mot stakehalders find value in the entine set of reguirements
B. Requiremenis do not have necesiary attributes
C. Requirements have missing components

D Stakeheldens don't have inberest - Anvwer-A. Not all stakeholders find value in the entire set of
requsements

Explanation: BABoK V3.0 - Section 7.1 4.4 - Implament the Appropriate Livels of Abstraction - The
lewved af abstracton of a requitement vafies bated on the type af requirement and Judience far the
requehement. Nat olf sakeholders require of Kind value in the complete tet of feduirements and
modeds. it may be appropriste to produce ddferent viewpoints of requirements 1o represent the
samse peed for detferent stakehalders. Business analysts take special cane to maintain the meaning
ard intent of the requirements over all representations

3. Which af the following it used 1o recond the meaning of feléevant Buldness termd whilé analyiang
requiemerts ¥

A Glossary

B. Scope model
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IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions (Q21-
Q26):

NEW QUESTION # 21
Which of'the following iterms is commonly used by a business analyst (BA) during requirements verification?

A. A checklist with a standard set of quality elements
B. A benchmarking report with industry comparisons
C. A user story with inputs and outputs

D. A business model canvas with financial estimates

Answer: A

Explanation:
Checklists may include a standard set of quality elements that business analysts use to verify the requireiments.

NEW QUESTION # 22
What is a logical data model used for?

e A. Abstracting a 'conceptual data model to incorporate the rules of normalization to manage data integrity and relationships.

¢ B. Defining the logical rules that govern decisions in an organization and that define, constrain, or enable organizational
operations.

e (. Abstracting a 'physical data model to describe the physical organization of data and its relationships within a database.

¢ D. Defining a solution independent view of how a business perceives its information without applying any constraints.

Answer: A

Explanation:

A logical data model is used to abstract a 'conceptual data model by incorporating normalization rules to manage data integrity and
relationships. It serves as an abstraction layer that defines the relationships between different data elements, entities, and attributes,
focusing on the business concepts and rules that govern the data. This model helps in organizing data to reduce redundancy and
improve data integrity, ensuring that the data structure is optimized for both business understanding and database design.

NEW QUESTION # 23
Which core concept defines a specific way of satisfying one or more needs in a context?

A. Change

B. Priority

C. Solution
D. Value

Answer: C

Explanation:

The core concept that defines a specific way of satisfying one or more needs in a context is 'Solution'. According to the Business
Analysis Core Concept Model (BACCM), a solution satisfies a need by resolving a problem faced by stakeholders or enabling
stakeholders to take advantage of an opportunity. It is a specific response to a need within a given context, and it can vary
significantly from one organization to another as different organizations or situations may require different solutions.

NEW QUESTION # 24
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‘What is the optimum group size for brainstorming?

A. The more individuals the better

B. A maximum of three individuals with a deep knowledge of the subject

C. Six to eight individuals who represent a range of backgrounds

D. It doesn't matter how many individuals as long as the project manager is included

Answer: C

Explanation:
Identify the facilitator and participants in the session (aim for six to eight participants who represent a range of backgrounds and
experience with the topic).

NEW QUESTION # 25
One element of the task plan business analysis information management is:

A. complexity and risk.

B. decision making authority.
C. change control process.
D. level of abstraction.

Answer: C

NEW QUESTION # 26
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