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In order to meet the request of current real test, the technology team of research on TestBraindump UiPath UiPath-ABAAv1 exam
materials is always update the questions and answers in time. We always accept feedbacks from users, and take many of the good
recommendations, resulting in a perfect TestBraindump UiPath UiPath-ABAAv1 Exam Materials. This allows TestBraindump to
always have the materials of highest quality.

UiPath Automation Business Analyst Associate Exam (2023.10) Sample
Questions (Q74-Q79):
NEW QUESTION # 74 
Who is responsible for managing internal processes and escalations during automation implementation?

A. Infrastructure Engineer
B. Automation Developer
C. Solution Architect
D. Client Team Project Manager

Answer: D

Explanation:
TheClient Team Project Manageris responsible for managing internal processes and handling any escalations that may arise during
the automation implementation lifecycle. This individual acts as the liaison between the business and the technical Implementation
Team, ensuring alignment, timely responses, and that the business requirements are met.
Their key responsibilities include stakeholder communication, ensuring availability of business SMEs (Subject Matter Experts),
resolving conflicts, managing dependencies on internal systems or departments, and escalating issues internally when roadblocks
occur. This ensures the smooth execution of the project from the business side.
Effective management from the Client Team Project Manager is critical for success, as delays or miscommunications from the
business side can stall the implementation timeline or lead to incomplete automation requirements. Their collaboration with the
Implementation Team's project manager also ensures project tracking, scope control, and successful delivery within budget and time.

NEW QUESTION # 75 
What is the responsibility of the Project Manager in the UiPath Automation Implementation Methodology?

A. Managing solution design and deployment
B. Providing infrastructure-related configurations
C. Coordinating implementation activities and managing risks
D. Writing and approving code modules

Answer: C

Explanation:
TheProject Manageris responsible forcoordinating all implementation activitiesandmanaging project risks, timelines, and resources
throughout the automation lifecycle. They serve as the primary point of contact between theClient Teamand theImplementation
Team.
Their key responsibilities include:
* Defining and tracking project schedules
* Managing communication among stakeholders
* Facilitating meetings and escalations
* Handling changes in scope, resources, or timelines
* Monitoring deliverables and ensuring quality
The Project Manager ensures that the team adheres to UiPath's methodology and that all phases - from Kickoff to Project Closure -
are completed effectively. Their oversight ensures alignment, accountability, and timely delivery of the automation solution.

NEW QUESTION # 76 
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What does Automation Implementation Methodology ensure?

A. Independent project execution with minimal team coordination
B. Inconsistent delivery quality with flexible tools
C. Increased cost of automation with flexible timelines
D. Consistent quality, faster and more reliable implementations, and quicker process handovers

Answer: D

Explanation:
The UiPath Automation Implementation Methodology ensuresconsistent quality,faster and more reliable implementations, andquicker
process handoversby establishing a structured and well-defined approach to automation projects. This methodology includes stages
from kickoff to project closure, each involving specific stakeholders, defined deliverables, and quality assurance measures.
The methodology helps organizations deliver automation projects in a repeatable and predictable way, reducing variability in
outcomes and enhancing stakeholder satisfaction. It incorporates best practices that align the Client Team and the Implementation
Team, ensuring both sides have clear expectations and roles. It also facilitates early identification of risks, effective communication,
and streamlined deployment, which leads to faster turnarounds.
Moreover, by following a proven framework, the implementation team can avoid redundant efforts, minimize rework, and focus on
value creation. This ultimately leads to more scalable and maintainable automation solutions, reduced time-to-value, and smoother
transitions from development to production.

NEW QUESTION # 77 
Which automation implementation stage includes both development and unit testing?

A. Development and Testing
B. User Acceptance Testing (UAT)
C. Process Analysis
D. Business Case and Technical Validation

Answer: A

Explanation:
TheDevelopment and Testingstage includes bothautomation developmentandunit testing. In this phase, Automation Developersbuild
the automation workflows in UiPath Studio based on the technical specifications from theSolution Design Document (SDD).
Once the workflows are built, they undergounit testing, where developers validate individual components or modules to ensure they
work as expected. This ensures the logic, data flow, exception handling, and integration with external systems are correctly
implemented.
This stage may also includepeer reviewsand coordination with theSolution Architectfor code validation and best practices adherence.
Successful completion of this stage ensures the automation is ready forUser Acceptance Testing (UAT)and further validation by the
Client Team.

NEW QUESTION # 78 
Which role is responsible for managing roadblocks, risks, changes, and escalations during implementation?

A. Infrastructure Engineer
B. Business Analyst
C. Automation Developer
D. Project Manager

Answer: D

Explanation:
TheProject Manageris the role responsible formanaging roadblocks, risks, changes, and escalationsduring the automation
implementation process. They act as the central coordinator and point of contact for the implementation effort.
Key responsibilities include:
* Ensuring the project is delivered on time and within scope
* Monitoring progress and milestones
* Managing stakeholder communication
* Facilitating resolution of technical or operational roadblocks



* Handling change requests and scope variations
* Leading risk mitigation strategies
A strong Project Manager ensures that the Implementation Team functions smoothly and stays aligned with business goals. Their
leadership is crucial in keeping the project on track and ensuring a successful delivery.

NEW QUESTION # 79
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