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CompTIA Project+ Certification Exam Sample Questions (Q354-Q359):

NEW QUESTION # 354

Before a configuration can be made to a system in development, a document containing information about
how the new system will interact with other systems within the organization needs to be written. Which of the
following relationships best describes this scenario?

A. Finish-to-finish
B. Start-to-finish
C. Finish-to-start
D. Start-to-start

Answer: C

Explanation:

A finish-to-start relationship is a type of logical dependency between two tasks, in which the first task nmust be
completed before the second task can start. In this scenario, the document containing information about how
the new system will interact with other systems within the organization is a prerequisite for the configuration

of the system in development. Therefore, the document writing task must finish before the configuration task
can start, which is a finish-to-start relationship. References = CompTIA Project+ Study Guide: Exam
PKO0-005, 3rd Edition, Chapter 6: Schedule Management1; CompTIA Project+ Certification Study Guide, 3rd
Edition, Chapter 6: Schedule Management2

NEW QUESTION # 355
During the stabilization phase for recently deployed software, an end user reports a bug that is compromising data ntegrity. Which of
the following tools will the project manager MOST likely use?

A. Issue log
B. Change log
C. Task board
D. Defect log

Answer: D

Explanation:

During the stabilization phase of recently deployed software, the project manager will most likely use a defect log to track and
manage reported bugs. A defect log is a document that contains information about the defects or issues identified during testing or
after the deployment of software. It includes the severity of the defect, the steps to reproduce the problem, and the actions taken to
resolve the defect. Reference: CompTIA Projectt Study Guide Section 4.1.

The project manager will most likely use a defect log during the stabilization phase for recently deployed software to record a bug
that is compromising data integrity. A defect log is a tool that tracks and documents any errors or flaws found in a software product
or system during testing or operation. It usually includes information such as defect ID, description, severity, priority, status,
resolution, and responsible person. A defect log can help to monitor and manage the quality of the software product or system and
ensure that all defects are identified and resolved before delivery or release.

NEW QUESTION # 356
A project is not progressing as planned following the departure of the project manager. Which of the following would be the best
tool to use to document this information?

A. Change log
B. Defect log
C. Risk regjster
D. Issue log

Answer: D
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Explanation:

Anissue log is used to document and track problens that arise during a project, including unforeseen events like the departure of a
project manager. It helps in recording the issue, assigning responsibility, and tracking the resolution process. This tool is essential for
maintaining project continuity and ensuring that issues are addressed promptly.

Per the CompTIA Project+ PK0-005 exam objectives, under Domain 2.5: Given a scenario, perform issue management activities,
maintaining an issue log is a key activity for tracking and managing project issues effectively.

NEW QUESTION # 357
Which of the following best explains the importance of artifacts during the discovery/concept preparation phase of a project?

A. To identify and assess potential vendors for the project

B. To enable a lessons learned session

C. To ensure that all stakeholders have a shared understanding of the project's objectives
D. To develop a detailed project plan and timeline

Answer: C

NEW QUESTION # 358

During project initiation, a project manager is drafting a document that includes an outline of the high-level goals, objectives,
milestones, and requirements. This document will be modified and finalized as more nformation becommes available. Which of the
following best meets the requirements?

A. Procurement needs assessment
B. Work breakdown structure

C. Preliminary scope statement

D. Project success criteria

Answer: C

Explanation:

A Preliminary Scope Statement outlines the initial project objectives, high-level requirements, and milestones. It serves as a
foundational document during the initiation phase and is refined as the project progresses.

As per the CompTIA Project+ PK0-005 exam objectives, under Domain 1.1: Compare and contrast different project management
roles and responsibilities, developing a preliminary scope statement is a key activity in defining the project's direction and scope.

NEW QUESTION # 359
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