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Man soll stets MaBnahmen fiir Erfolg, sondern keine Ausreden flir Misserfog finden. Die Schulungsunterlagen zur GCCC SCMP
Zertifizierungspriifing von EchteFrage enthalten Testaufgaben und Antworten, die von unseren erfahrenen IT-Experten durch ihre
stindige Praxis und Erforschung entworfen sind. Sie verfligen iiber hohe Genauigkeit und grofle Reichwette. Sie werden Thr bester
Helfer sein, wihrend Sie die GCCC SCMP Zertifizierungsprifing vorbereiten.

Die Schulungsunterlagen fiir die Vorbereitung der GCCC SCMP Zertifizierungspriifing beinhalten die Simulationspriifingen sowie
die jetzigen Priifungsfragen und Antworten zir GCCC SCMP Zertifizierungspriifing. Im Internet haben Sie vielleicht auch einige
ahnliche Ausbildungswebsites gesehen. Nach dem Vergleich wirden Sie aber finden, dass die Schulungsunterlagen zir GCCC
SCMP Zertifizierungspriifing von EchteFrage eher zielgerichtet sind. Sie sind nicht nur von guter Qualitit, sondern auch die
umfassendeste.

>> SCMP Online Test <<

Hohe Qualitit von SCMP Priifung und Antworten

Waihrend die meisten Menschen denken wiirden, dass die GCCC SCMP Zertifizierungspriifung schwer zu bestehen ist. Aber wenn
Sie EchteFrage wihlen, ist es doch leichter, ein GCCC SCMP Zertifikat zu bekommen. Die Priifingsunterlagen von EchteFrage
sind ganz umfangreich. Sie enthalten sowohl Online Tests als auch Kundendienst. Bei Online Tests geht es um die
Priifingssmaterialien, die Simulationspriifingen und Fragen und Antworten zir GCCC SCMP Zertifizierungspriifung enthalten. Der
Kundendienst von uns bietet nicht nur die neuesten Fragen und Antworten, sondern auch dynamische Nachrichten zur GCCC
SCMP Zertifizierung,

GCCC Strategic Communication Management Professional SCMP
Priifungsfragen mit Losungen (Q64-Q69):

64. Frage
Which of the following is traditionally developed during an organization's strategic planning process?

A. Product, packaging, placement, variety, and price
B. Values, purpose, priorities, systems, and tasks

C. Mission, goals, objectives, strategies, and tactics
D. Programs, markets, targets, products, and features

Antwort: C

Begriindung;

In strategic communication management, organizational strategic planning traditionally produces a clear hierarchy of direction-setting
elements: mission, goals, objectives, strategies, and tactics. Option A accurately reflects this classic planning sequence and is
therefore the correct answer.

Strategic planning begins with themission, which defines the organization's fundamental purpose and reason for existence. From the
mission flowgoals, which describe broad, long-term outcomes the organization seeks to achieve. These goals are then translated
intoobjectives, which are more specific, measurable targets that make progress assessable and actionable. Strategiesoutline the high-
level approaches the organization will use to achieve its objectives, whiletacticsrepresent the concrete actions and activities executed
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to carry out those strategies.

This structure is central to both organizational strategy and strategic communication planning.

Communication strategies must align with and support organizational strategies, and communication objectives must ladder up to
broader business objectives. Strategic communication management emphasizes this alignment to ensure communication contributes
measurable value rather than operating as a disconnected set of activities.

The other options describe elements associated with different domains. Values and purpose may inform mission development but are
not typically expressed as an integrated planning framework with tactics.

Prograns, markets, products, and features belong primarily to marketing and product management. Product, packaging, placement,
and price represent the traditional marketing mix rather than organizational strategy.

By producing mission, goals, objectives, strategies, and tactics, strategic planning creates a coherent roadmap for decision-making
and resource allocation. This framework ensures clarity, accountability, and consistency across the organization-providing the
essential foundation upon which effective strategic communication plans are built.

65. Frage
What are the four basic elements that form, shape, and reinforce an organization's culture?

A. Mission, people, purpose, and strategy
B. History, people, strategy, and structure
C. People, purpose, strategy, and structure
D. People, process, strategy, and structure

Antwort: C

Begrindung;

In strategic communication management, organizational culture is understood as the shared system of meaning that guides how
people think, behave, and make decisions. The four foundational elements that form, shape, and reinforce this culture are people,
purpose, strategy, and structure-making option D the correct answer.

Peopleare central to culture because culture is lived, interpreted, and reinforced through daily behaviors, leadership actions, and
interpersonal interactions. Leaders and employees alike model what is valued and acceptable through what they prioritize, reward,
tolerate, or challenge. Commumnication practices play a key role in reinforcing these behavioral norns.

Purposeprovides the emotional and moral anchor for culture. It explains why the organization exists beyond profit and gives meaning
to work. When purpose is clear and consistently commumicated, it aligns employee behavior and fosters commitment. Purpose-
driven cultures tend to show stronger engagement, trust, and resilience-especially during change.

Strategytranslates purpose into direction. It signals what the organization chooses to focus on and what it deprioritizes. Strategic
choices reinforce cultural values by clarifying how success is defined and pursued. For example, a strategy emphasizing innovation
reinforces a culture of experimentation and learning,

Structuremnstitutionalizes culture. Reporting lines, decision-making authority, incentives, and governance systemns all reinforce cultural
expectations. Structure either enables or constrains desired behaviors, making it a powerful cultural driver.

The other options include important concepts but miss this complete alignment. Processes and history influence culture, but they do
not actively shape it in the same sustained way. Strategic communication management emphasizes that culture is reinforced when
people, purpose, strategy, and structure are aligned and consistently communicated-creating coherence between what an
organization says and what it does.

66. Frage
Which step should the lead communication professional take FIRST when an unexpected notification regarding a negative issue is
received?

A. Start writing messaging to explain the issue.

B. Ascertain the negative attention the issue is attracting.
C. Start writing a sincere apology to those impacted.

D. Convene the crisis response team

Antwort: B

Begrindung;

In strategic communication management, the first and most critical step when an unexpected negative issue arises is toassess the level
and nature of attention the issue is attracting. This situational assessment forms the foundation for all subsequent decisions. Without
understanding how visible, credible, and emotionally charged the issue is, communication leaders risk overreacting, underreacting, or
communicating inaccurately-each of which can worsen reputational damage.



Strategic communication emphasizes evidence-based decision-making, At the initial stage, communicators must determine whether
the issue is internal or public, whether it is gaining traction on social or traditional media, who is driving the narrative, and which
stakeholders are aware or affected. This diagnostic step allows leaders to distinguish between a contained operational issue and a
full-scale reputational threat. Acting prematurely-such as drafting apologies or explanations-can inadvertently legitimize rumors or
escalate attention before facts are confirmed.

Only after understanding the scope of negative attention can leaders appropriately convene a crisis response team, define roles, and
determine whether immediate public response is necessary. In many cases, issues remain limited and can be resolved quietly through
internal channels. In others, rapid escalation requires coordinated leadership involvement and formal messaging. Strategic
commumnication doctrine consistently prioritizessituational awareness before actionto preserve credibility and message discipline.
This approach aligns with professional standards of crisis and reputation management, which stress monitoring, verification, and
stakeholder analysis as the first response steps. By first ascertaining the level of negative attention, communication leaders protect
organizational trust, ensure proportional response, and create a solid strategic foundation for effective crisis management.

67. Frage
The corporate communication function in a large corporation should report to which business unit?

A. Investor Relations

B. Marketing and Advertising
C. CEO or other top executive
D. Human Resources

Antwort: C

Begrindung;

In strategic communication management, the corporate communication flmction should report directly to the CEO or another top
executive because its scope, influence, and responsibility extend across the entire organization. Corporate communication is not
limited to a single stakeholder group or functional specialty; it integrates internal communication, external relations, reputation
management, crisis communication, leadership commumication, and strategic advising. Reporting to top leadership ensures the
authority and visibility required to perform this role effectively.

When corporate communication reports to the CEO, it gains early access to strategic decision-making and can provide counsel
before decisions are finalized. This positioning allows commumication leaders to anticipate stakeholder reactions, reputational risks,
and alignment issues rather than responding reactively. Strategic communication management emphasizes that communication should
help shape strategy, not simply explain it after the fact.

Reporting to other units creates structural limitations. If placed under Human Resources, communication risks being perceived
primarily as internal messaging, Under Marketing and Advertising, it may become overly promotional and lose credibility with non-
customrer stakeholders. Investor Relations has a narrow external focus and cannot encompass the full range of organizational
audiences. Each of these placements fragments communication authority and weakens consistency across messages.

Direct reporting to senior leadership reinforces the integrative role of corporate communication. It enables coordination across
departments, resolves competing priorities, and ensures a unified organizational voice. It also signals to employees and external
stakeholders that communication is a strategic management function, not a support service.

Strategic communication management best practices consistently emphasize proximity to power. By reporting to the CEO or top
executive team, corporate communication can protect organizational reputation, support leadership effectiveness, guide change
initiatives, and maintain trust across stakeholder groups-making this reporting line essential for long-term organizational success.

68. Frage
A newly hired communication manager has been asked to develop the diversity, equity, and inclusion (DEI) communication strategy.
Which of the following is the MOST critical starting point?

A. Choose the right messenger-it may be a senior leader, or possibly a middle or employee leader.

B. Source stock photos that would imply strong organizational diversity.

C. Collect nformation about the organization's diversity practices and metrics and share with employees.
D. Define what the organization wants to achieve through their diversity, equity, and inclusion program.

Antwort: D

Begrindung;

In strategic communication management, the effectiveness of any communication strategy depends on a clearly defined purpose.
‘When developing a diversity, equity, and inclusion (DEI) communication strategy, the most critical starting point is to define what the
organization wants to achieve through its DEI program.



DEI communication must be rooted in strategy and outcomes, not tactics or surface-level messaging.

Defining objectives clarifies whether the organization's focus is on improving representation, fostering inclusive behaviors, closing
equity gaps, strengthening belonging, or supporting long-term cultural and business goals. This clarity guides every subsequent
decision-message framing, tone, channel selection, leadership involvement, and measurement. Without clearly articulated goals, DEI
commumnication risks being inconsistent, symbolic, or disconnected from real organizational action, which can undermine credibility
and trust.

Option A focuses on transparency and data sharing, which is important but should follow a clear understanding of why those metrics
matter and what the organization intends to change. Option B is purely cosmetic and can lead to perceptions of "window dressing” if
not supported by meaningful initiatives. Option C addresses messenger selection, a tactical decision that is only effective once goals
and expectations are established.

From a management perspective, communication leaders are expected to ensure alignment between organizational values, actions,
and messaging. DEI mitiatives are particularly sensitive, and audiences quickly assess whether communication reflects genuine
commitment or superficial compliance. Starting with defined objectives ensures authenticity, accountability, and coherence.

Strategic communication management emphasizes that communication should support organizational intent and behavior change. By
first defining what success looks like for the DEI program, the communication manager lays the foundation for credible, inclusive,
and sustainable engagement that can withstand scrutiny and drive meaningful cultural progress.
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