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¢ Exploring SAP Cloud Strategy: This section of the exam measures the skills of Cloud Strategy Analysts
and focuses on SAP overall cloud vision, deployment models, and strategic direction. It includes

=R 1 understanding the value of cloud adoption, SAP portfolio of cloud solutions, and how organizations benefit

from modern cloud architectures. The section validates foundational knowledge of SAP cloud ecosystem

and its relevance to transformation.

¢ Validating Business Processes with SAP Signavio: This section of the exam measures the skills of Business

Process Analysts and covers the use of SAP Signavio to evaluate, analyze, and validate business processes
=x 2 during transformation projects. It focuses on understanding how process insights support decision-making
and how Signavio helps identify gaps between current operations and desired outcomes. The section
ensures candidates can apply Signavio tools to support business process optimization.

¢ Using LeanIX for Enterprise Architecture Validation: This section of the exam measures the abilities of
Enterprise Architects and focuses on using LeanIX to validate architecture landscapes. It includes

=73 understanding how LeanIX maps applications, data, and business capabilities to support modermization

efforts. The domain emphasizes validating architecture readiness and ensuring that the existing IT landscape

aligns with transformation goals.

¢ Exploring the SAP Business Transformation Methodology: This section of the exam measures the skills of

Transformation Consultants and introduces SAP structured methodology for guiding organizations through
=X 4 transformation programs. It covers the stages, principles, and frameworks used to support business
evolution, ensuring candidates understand how SAP’s methodology enables structured planning, execution,
and adoption across transformation lifecycles.

¢ Monitoring Transformation Progress using SAP Cloud ALM: This section of the exam measures the

capabilities of Cloud ALM Specialists and covers the use of SAP Cloud ALM to track project progress
=5 and operational performance. It explains how Cloud ALM supports implementation tasks, monitors system|
health, and provides visibility into key milestones. Candidates learn how to use the platform to support
continuous governance and ensure transformation activities remain on track.
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AR #27
What is one of the primary goals of the RISE with SAP Methodology?

A. Ensure predictable implementation and clean core adherence
B. Reduce the number of SAP systens

C. Eliminate partner nvolvement

D. Drive support automation

HE:. A

Y.

The RISE with SAP methodology emphasizes delivering transformation projects in a predictable, repeatable, and quality-assured
manner. A central focus of this methodology is enforcing clean core principles, which prevent unnecessary modifications and ensure
systers remain easy to upgrade and extend. The structured phases, quality gates, and integrated toolchain all support predictable
outcomes. The methodology does not aim to reduce system count or elimnate partners; instead, it ensures guided, standardized, and
clean implementations.

HEE #28
What analysis does SAP Signavio support to compare company performance with peers?

A. Value discovery

B. Performance benchmarking
C. SWOT analysis

D. Regression modelling

.|

o2
m

: B

Y.

SAP Signavio includes powerful benchmarking tools that allow organizations tocompare their business process performance with
internal and external peers. This capability, known asperformance benchmarking, provides insights into how an organization's
process KPIs-such as cycle times, automation rates, exception ratios, throughput, or backlog levels-measure up against industry
standards or best-in-class performers. Performance benchmarking helps identify whether processes are lagging behind competitors
or operating efficiently relative to market expectations.

Through SAP Signavio Process Insights and Process Intelligence, businesses can analyze large volumes of operational data to
pinpoint where bottlenecks occur and identify root causes of inefficiency. Benchmarking goes beyond simple reporting by
categorizing processes into performance segments and highlighting improvement potential. These insights are particularly valuable
during transformation planning, as they guide prioritization and help justify investment decisions by quantifying the potential value of
change.

Options A, B, and D do not represent benchmarking, Value discovery identifies opportunities, regression modeling is statistical
analysis not used in this context, and SWOT is a strategic planning tool unrelated to system process analytics. Thus,performance
benchmarkingis the correct and recognized approach in SAP Signavio for comparing company performance with peers.

EE #29
‘What ensures that architecture documentation is aligned with business capability goals?

¢ A. Capability Mapping
¢ B. Fact Sheet Owners
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e C. RACI Grid Builder
¢ D. Lifecycle Milestones

HE: A

EE #30
‘What transformation method does SAP Signavio use to offer fast insights with minimal setup?

e A Lift and Shift

¢ B. Clone and Execute
¢ C. Extend and Merge
¢ D. Plug and Gain

HE: D

HEE #31
What are the phases of a business transformation process?

¢ A Discover, plan, analyze, design, implement, operate
¢ B. Analyze, plan, execute, monitor

¢ C. Discover, prepare, explore, realize, deploy, run

¢ D. Discover, plan, execute, deploy, evaluate, run

HE. C
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