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An enterprise customer needs a Cyber Recovery solution to be implemeanted. As an outcome from a
previous workshop, the following backup environment needs to be protected to the CR Vault,
Location 1: 4 PowerProtect Dhs

Location 2: 4 PawerProtect DDs

Location 3: 2 PowerProtect DDs

Locafion 4: 2 FowerProtect DDs

The customer wants to implement a CR Vault in a 5th location.

How many Cyvber Becovery systems must be installed al a minimum level?
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What vault status is displayed if none of the PowerProtect DD systems in the CR Vault are able to
eommunicate with the Cyber Recovery software?

= A Unknown
= B, Unlocked
= . Locked
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AR #227
What is the BEST reason to perform the risk practice?

A. To establish a supportive risk culture to enable decision-making

B. To identiDfy and manage risks to project objectives

C. To ensure risks are assigned to people who will own and action them satisfactorily
D. To ensure stop-go decisions at stage boundaries are risk-informed
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The primary reason to perform the risk practice within a PRINCE2 project is to identify and manage risks that could affect the
project's objectives. Effective risk management ensures that potential threats and opportunities are adequately assessed and handled
to minimize negative impacts and leverage positives, thereby safeguarding the project's success.

PRINCE?2 7 Foundation materials on risk management practices.

AE #228
‘Which process provides information for the project board to review a completed stage and confirm continued business justification?

A. Managing a stage boundary
B. Directing a project

C. Closing a project

D. Controlling a stage

HE: A

Y.

Section: Volume B

Explanation/Reference:

Reference https://www.prince2.com/uk/prince2-processes

HEE #229
‘Which product describes the roles and responsibilities for achieving the effective management of anticipated threats and opportunities
in a project?

A. Configuration Management Strategy
B. Quality Management Strategy

C. Risk Management Strategy

D. Communication Management Strategy

HE: C

EE #230
What process ensures focus on the delivery of a stage's products and avoids uncontrolled change?

A. Starting up a Project
B. Controlling a Stage
C. Directing a Project

D. Managing a Stage Boundary



HE: B

AE #231
‘What should set the expected success level for benefits, time, cost, quality, scope, sustainability and risk?

¢ A Project baseline
¢ B. Integrated elements
¢ C. Project context
¢ D. Performance target

HE: D

MY

The expected success level for benefits, time, cost, quality, scope, sustainability, and risk in a project should be set by the project
baseline. The baseline establishes the nitial scope of what the project is expected to deliver, including standards and targets against
which project performance can be measured.

PRINCE?2 7 Foundation sources on project planning and control.
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