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BCS ISTQB Certified Tester Advanced Level - Test Management v3.0 52 X
TM3 5 R E (Q27-Q32):

B #27
During a test process improvement initiative, defect information is gathered to perform defect cluster analysis.
Which aspect is most likely being targeted for improvement?

A. To reduce the total number of defects.

B. To minimise the costs associated with defects.

C. To improve the defect removal efficiency.

D. To better understand risk and focus testing, as part of risk-based testing,

IEf#: D

A -

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

Defect clustering (e.g., Pareto-style concentration of defects in certain components) is used to informrisk- based testingso that testing
can beprioritized and focused on the riskiest areasof the product. In the CTAL-TM V3 syllabus, the test manager uses defect data
and trends toprioritize test effort, allocate test depth/techniques where risk is higher, and provide traceable justification in planning
and control (Chapter 4: Risk-Based Testing and effort allocation; Chapter 3: Test Planning - using historical/defect data to shape the
approach and focus).

HH #28
Which of'the following is a generic good practice in adopting and rolling out of a new test tool?

¢ A Consider the pros and cons of the various licensing models

¢ B. Understand how the tool can technically and organisationally be integrated into the software development lifecycle
¢ C. Define guidelines for the use of the tool

¢ D. Identify opportunities for process improvement supported by the tool

Ef#: C

TR

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus onTest Tool and Automationlistsgood practices for tool adoption and rollout, including establishingusage
guidelines/standardsso teams apply the tool consistently, effectively, and in alignment with the defined process and objectives.
WhileBandCare also sensible activities in a broader adoption plan, thegeneric, universally applicable good practiceemphasized in
ISTQB materials is todefine and commumicate clear guidelines for tool use(roles, workflows, conventions, quality gates), backed by
training and a measured rollout. D(licensing considerations) is a procurement detail and not a core "generic" practice highlighted for
successful rollout.

Relevant syllabus areas:Test Tool and Automation-Tool selection, introduction, and successful deployment practices(guidelines,
training, pilot, measured rollout, integration with process).

B #29

You have been contracted to manage the user acceptance testing of a new reservation system for a travel agency. The reservation


https://www.passtest.jp/BCS/TM3-shiken.html

system s being developed by a third party. Detailed specifications are available, and an estimate of the total development effort
exists. The system will be delivered in four agreed increments.
Which of the following estimation techniques would be most appropriate to use in this context?

A. Wide-band Delphi

B. Planning poker

C. Extrapolation

D. Estimation based on ratios

Ef#: D

TR

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus describesratio-based estimation(e.g,, estimating test effort as a proportion of known or estimated development effort)
as appropriate when reliable development-effort data or estimates and clear scope are available. Here, detailed specifications exist,
overall development effort is estimated, and increments are defined-conditions well-suited to ratio-based estimation.
Extrapolationrequires comparable historical test data for this context.

Wide-band Delphiis useful when data is scarce and expert consensus is needed.

Planning pokeris typically used by Agile development teams to size user stories, not for contracting UAT with a third party.

HM #30

Management is sceptical regarding the budget request (€25,000) for the next testing project. You are asked for a cost-benefit
calculation. Based on historical data from several projects, you have come up with the following numbers:

Average prevention cost per defect: €200

Average cost of detection per defect: €400

Average cost of internal failure: €150

Average cost of external failure: €2,500

Expected number of defects to be found in this project during testing: 50 What is the result for the expected cost-benefit calculation
for the upcoming project?

A. €62,500
B. €87,500
C. €72,500
D. €92,500

IEf#: B

fi .-

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

Per the syllabus, when building abusiness caseusing thecost of qualitymodel, compare theavoided external failure costswith thesum of
relevant pre-release costs(prevention, detection/appraisal, and internal failure). For

50 expected defects found in testing:

Avoided external failure cost= 50 x €2,500 =€125,000

Pre-release costsper defect = €200 (prevention) + €400 (detection) + €150 (internal failure) =€750 Total pre-release costs= 50 x
€750 =€37,500 Net benefit (cost-benefity= €125,000 # €37,500 =€87,500 This computation follows the syllabus' guidance to
quantify bothcosts(prevention, detection, internal failure) andbenefits(external failures avoided) to demonstrate the economic value of

testing,

HH #31
During which test planning task are the test design techniques to be applied during the project, identified and selected?

A. Establish test plan

B. Identify risk treatment approaches

C. Define test approach, and estimate and allocate resources
D. Understand the context and organise test planning

IEf: C



R -

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

In theTest Planningactivities of the CTAL-TM V3.0 syllabus (Chapter 3), the selection oftest design techniquesis part of defining
thetest approach. The syllabus describes that when thetest manager defines the test approach, they determinchowtesting will be
performed, including thetest design techniquesto be used, and align resources and estimates accordingly.

The earlier tasks in planning set the stage (understanding context and organization) and address risk treatment choices, while
theestablish test plantask documents and baselines the already chosen approach and decisions.

Why the other options are incorrect:

A). Understand the context and organise test planning- This task focuses on analyzing the test context, stakeholders, constraints, and
organizational aspects to prepare for planning; it does not yet select specifictest design techniques.

B). Identify risk treatment approaches- This task deals with how risks will be addressed (e.g., through mitigation, contingency, or
targeted testing focus); it informs priorities but does not itself selecttest design techniques.

D). Establish test plan- This task records and baselines the plan (including approach and techniques already chosen). The selection
of techniques has already occurred when defining the approach.

References (ISTQB Certified Tester Advanced Level - Test Manager v3.0 syllabus):

Chapter 3:Test Planning, Monitoring, and Control- subsection describingtest planning tasksand the activity todefine the test
approach(which includes selectingtest design techniques), followed by estimation/resource allocation and subsequent establishment
of thetest plan.

B #32

TM3ERB O E KETTH»? BELAKETL :2? ZLONBE+RLI20R8EHTL £ 2?7 SR Y G FER
HBCSA Y 74 VIREIBEL 4. RERE L OB T 3 LEN % < . Windows/Mac/Android/iOSx i ¢+ &V iR L
TTIM3E R 2 L TR OAHHRICLY 7.

TM33% Bk 4 55 38 3 B : httpsv/www.jpshiken.comyTM3 _shiken.html

o TM3ABEOD B AL | B# TMIRABERRE | —FEF 2 ISTQB Certified Tester Advanced Level - Test
Management v3.05R 5% #5818 2 [ O -- www.topexamjp (10T > TM3 D2 BEL . EHTKLv>o—FL
TLESWIMIRBENAE

o SEEE 2 TM3GABRE MR B- A B 0 Y4 7 V- A 30 & TM3RA B aai@ £ R 1 4 3 < € www.goshiken.com )
TUTM3 & HEL T, BRTX Y>> r—FL TLEZSWIMISERER

o TM3RERNZA [ TM3ZERERR [ TM3EEERR [ = www.xhs1991.com 1T [ TM3 ] &L T. &R T
L vo—FLTLEES TMFTREMS

o IEFEH) % BCS TM3: ISTQB Certified Tester Advanced Level - Test Management v3.05% B 1% % - %1% ) & GoShiken
TM3RER 55818 = [ 4 > www.goshiken.com (14 4 2 T= TM3 <RELE % R T B > TM3R T B R AR

o TM3&FAE [ TM3E M EE 5 FE [ TM332 € BA%ABR [ - www.mogiexam.com [ [iZ BB L . » TM3
EBRRL T, BHTKX Yy o— FARARBER £ KL & FTM3RH R

o SEEE L TM3RBRIB IR ER- A BR O YEMA U7 vE- B R0 & TM3AABR fhoRiE 22 9 O &) TM3 LRI 7 7 1 v
i& > www.goshiken.com [ 112 TR TM3RIHR &1

o TM3EAER D MM 1L | HEEM 2 TM3ABR B REAEE | #12% 1) % ISTQB Certified Tester Advanced Level - Test
Management v3.0:X B 5818 £ O [ www.jptestkingcom] 2 AL T{TM3 } #HREL . ERTKX v >~
B— L TL S OTMIAHKEE

o NAANZL— b OTM3RABIER—EIEH-38E 3 2 TM3A B 585@ 2B [ Open Web4 1 b«
www.goshiken.com &R ( TM3 ) &K K 7 > o— FTM3%E H x5

e TM3h L —=>7 %A [ TM3EER [ TM3aRE B (| ( www.goshkencom) T>TM3 <% &L
T, ERTL Yo —FL TLEZSIMIXHGREE

o 100% & 4% % O TM3ER B 1 #Rak 8- U8R O YE M 7 V- 1B MR 4 TM3RBR 53 22 4 1) » www. goshiken.com «
. (TM3) 2J\BTCK Y > —FT 20EBELY A b TTTIMIBF R

o TM3iABRE R [ TM3HEHEE — I [ TM33ZBRAT T 5K o [ www.passtestjp [1iZ CIRE MBI v TM3 [v/ [
BEEE L7y o— N4 & TM3ZERE

e www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, approved100.co.uk, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw,
www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, freestyler.ws, Disposable vapes

P.S. Jpshikens$Google Drive T3t L T > 3 R 2D L W TM3K > 7°: hitpsy/drive.google.com/open?
id=1N5fSL8cV48Afl SLTKhPOIAO6F WmFCzaF


https://www.jpexam.com/TM3_exam.html
https://www.jpshiken.com/TM3_shiken.html
https://www.topexam.jp/TM3_shiken.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.jpshiken.com%252fTM3_shiken.html
https://www.xhs1991.com/TM3.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.jpshiken.com%252fTM3_shiken.html
https://www.mogiexam.com/TM3-exam.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.jpshiken.com%252fTM3_shiken.html
https://www.jptestking.com/TM3-exam.html
https://belleetheureusea60ans.blog/?s=%25e3%2583%258f%25e3%2582%25a4%25e3%2583%2591%25e3%2582%25b9%25e3%2583%25ac%25e3%2583%25bc%25e3%2583%2588%25e3%2581%25aeTM3%25e8%25a9%25a6%25e9%25a8%2593%25e6%2583%2585%25e5%25a0%25b1%25e4%25b8%2580%25e5%259b%259e%25e5%2590%2588%25e6%25a0%25bc-%25e8%25aa%258d%25e5%25ae%259a%25e3%2581%2599%25e3%2582%258bTM3%25e8%25a9%25a6%25e9%25a8%2593%25e5%258b%2589%25e5%25bc%25b7%25e9%2581%258e%25e5%258e%25bb%25e5%2595%258f%20%25f0%259f%258e%2584%20Open%20Web%25e3%2582%25b5%25e3%2582%25a4%25e3%2583%2588%25e2%2580%259c%20www.goshiken.com%20%25e2%2580%259d%25e6%25a4%259c%25e7%25b4%25a2%25e3%2580%258a%20TM3%20%25e3%2580%258b%25e7%2584%25a1%25e6%2596%2599%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589TM3%25e7%25a7%2591%25e7%259b%25ae%25e5%25af%25be%25e7%25ad%2596
https://www.goshiken.com/BCS/TM3-mondaishu.html
https://destinationinfinity.org/?s=100%25ef%25bc%2585%25e5%2590%2588%25e6%25a0%25bc%25e7%258e%2587%25e3%2581%25aeTM3%25e8%25a9%25a6%25e9%25a8%2593%25e6%2583%2585%25e5%25a0%25b1%25e8%25a9%25a6%25e9%25a8%2593-%25e8%25a9%25a6%25e9%25a8%2593%25e3%2581%25ae%25e6%25ba%2596%25e5%2582%2599%25e6%2596%25b9%25e6%25b3%2595-%25e4%25bf%25a1%25e9%25a0%25bc%25e7%259a%2584%25e3%2581%25aaTM3%25e8%25a9%25a6%25e9%25a8%2593%25e5%258b%2589%25e5%25bc%25b7%25e9%2581%258e%25e5%258e%25bb%25e5%2595%258f%20%25f0%259f%25a6%25b2%20%25e2%2596%25b6%20www.goshiken.com%20%25e2%2597%2580%25e3%2581%25af%25e3%2580%2581%25e3%2580%258a%20TM3%20%25e3%2580%258b%25e3%2582%2592%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2581%2599%25e3%2582%258b%25e3%2581%25ae%25e3%2581%25ab%25e6%259c%2580%25e9%2581%25a9%25e3%2581%25aa%25e3%2582%25b5%25e3%2582%25a4%25e3%2583%2588%25e3%2581%25a7%25e3%2581%2599TM3%25e6%259c%2580%25e6%2596%25b0%25e8%25a9%25a6%25e9%25a8%2593
https://www.passtest.jp/TM3-exam.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3918596
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3917310
https://approved100.co.uk/profile/markhar801
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3876850
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3917623
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3917220
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3917029
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3917532
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3918674
http://freestyler.ws/user/636356/karakulinsergey
https://frvape.com
https://drive.google.com/open?id=1N5fSL8cV48Af15LTKhP0IA06FWmFCzaF

