/

CIPS LAMSEBKAEE 7 ¥ A b LAM8I > 21— 3
> [ RE

@cips

CIPS Level 4 — Diploma in Procurement and Supply

Procurement and Supply in
Practice [L4MS8]

LAME Sample Anavweers V2 Sop 2023 Leading ghobal excellence in procurement and supply

& 512+ MogExam LAMBK > 7' D — i N BIE BRI CIREL S 1 T £ 3¢ httpsv//drive.google.com/open?
id=1niqJMK2DmBkb6JAlThq6e1 APpPw2k IR

MogiExam® CIPSOIAMSiREE b L —=> 7 &Rl #E 8% 5. BERNCIPSOLAMSRBERBC BT 20 2R L &
T —ADLDVEEFDOBIRIC L > T BRI T2HE8RESD Y £ . MogExam# .33 D & BB < %ER
DIZHELWTT. REOEH%EL T, MogExam®D CIPSOIAMSRERB O EHEAN 10 0 A—& > b2k > T
WE L7, MogExam#% R DL, I EEIDOCFELVWEFLET.

MogiExamid BT ITERAERBEC B+ 2 BB 2T 294 T, 100 3—2> POAERERIAET & &

To 2N &AL ORI MogExam% i A 2B H T . MogExamid WD & T ZEBAED =—XWFEHL T
WT, CEZRUERO=-—X%W/L £¥. MogExamDCIPSOIAMSIHE kL —=> 7 BRI A THE L
ITRAD bL—=> 7 BRI 256, MogExamz FIFHL 726, H210*% v Y 7RIEFACEE C EATE B &
IXBNET.

>>CIPS IAMSE B EE 7 ¥ R b <<

BRFOLIMSEKEE 7 ¥ A P & AHAL—ALIMI Y 2 L —Y a Y
M8 | EBER) % L4M8F}L H X} 3K Procurement and Supply in Practice

& 7% 1213 B 7 MogExam®D CIPS IAMSREE #BL CTHE L WERE2 BN 20 RYOFETT. BHHD 3
&L AMSHBEE T —F W L 2 —FERXoTA TS0, FHAL LB, RAHOHEF— LML EENLER


https://drive.google.com/open?id=1ntqJMK2DmBkb6JAJJhq6e1AtPpPw2k1R
https://www.xhs1991.com/L4M8.html
https://www.xhs1991.com/L4M8.html
https://www.mogiexam.com/L4M8-exam.html

C &9, CIPSIAMSRIEE S ORBCSIML 12w % 6. X MogExamiz & > THBIE T 2 &R 2T e BT
E&d. BHOBEHOHEEBRE O/ 2BhrSEE T,

CIPSLAMS B . 60 HD LBIRINEE» s 5 24 54 VIRETT. BEHF AL HRBEEZH 22 L
NTE. BRT2EHICERIRS0Y%D AT 2ERTEZVERADY ET. COREEE. WS OHDSETHH
ARETHY. HATOMEL Y X—CEHESIL T ET.

CIPS Procurement and Supply in Practice 38 X L4M$8 & Bii 5 /8 (Q127-
Q132):

HM #127
Explain with exanples three differences between offers and invitation to treat.

Ef#:

A -

An offer is created when one party communicates to another or to multiple parties that they wish to enter into a legal binding
agreement in accordance with the terns stated, for example; a company in promotion advertising for buyers to buy one and get one
free, an offer is a buying organization communicating to a supplier to supply X number of goods and be paid x amount upon delivery
at company premises, an offer is when a football club proposes to pay X amount to a player if agrees to play for them for a month.
An offer can be legally banded if accepted, whereas invitation to treat does not. An invitation to treat is just an invitation from one
party to another to begin negotiations with the intention of creating an offer. If an offer is made without stating terms, this becomes an
invitation to treat, for example, an invitation to treat is when a pharmacy displays a drug in its shelf. An invitation to treat can be
Iinked to a request a buyer send to suppliers asking them for specific information.

M #128
Explain which conmpany you would award the contract to base on the weighted score card in table below.

Criteria | Weighting | CompanyA = CompinyB | Company C
Score | Total  Scere | Total | Score | Total
| 25 s

Cost _ s 5 3 4 | 20
o Sen eeloel 4 3 12 5 20 2 8
{ == :
L.}j &ggaﬂ;glum 4 2 8 5 20 5 20
- Contract length 2 4 8 4 8 3 6
Financial stréngth 3 1.4 | 121 S5 " | 15 1 3.1 9
TOTAL. | 65 | Ew = ] &
IEfi#:
AR

A weighted score card is a tool with a systematic and a fair process for selecting supplier, based on predetermined criteria. This tool
can help make the decision by presenting a fair display of how all suppliers did in the process. The values of these weights are based
on their importance. The supplier with the highest score card is considered the most suitable to be awarded the contract.

In the table above, cost is considered more than all other criteria. Contract length is the lowest which is weighted 2 Base on the
weighted score card as presented above, company B scored 78 while company A and company C scored 65 and 63 respectively.
Company A, having scored the highest (78) should be awarded the contract.

* Refer to the question column for response

H #129
Create two KPIs and two SLAs for a contract with which you are familiar.

EfE:
fER:

Key performance Indicators (KPIs) and service level Agreement (SLA) are measures that demon-strate the effectiveness of a
supplier. By using KPIs and SLAs as part of suppliers management, procurement professionals can monitor and evaluate
performance and identify areas that need attention or improvement.


https://www.xhs1991.com/L4M8.html

KPIs and SLAs are used for product and service contract respectively.

Two KPI

1) Number of defects: Not more than two defects is allowed on the generator and its accessories

2) Supplier Lead Time: Delivery after placing order should not be anytime longer than 14 days.

Two SLAs

1) The toilet should be washed with soap, and deodorant should be sprayed twice a day

2) Bathroom and toilet should not be allowed to smell out to the passage. Bathroom smelling out to the passage twice a month is a
violation of the contract.

M #130
What are advantages and disadvantages of the two types of specifications?

Ef#:

A -

Ones the need is understood, the procurement professional develops the specifications while working together with stakeholders and
colleagues to ensure that the final design is fit for purposes that it meets the generated need.

Specification can be focus on performance or conformance.

Performance specification states what the product or service must do or how it should perform but leave the supplier the freedom to
achieve this, however they wish.

Performance specification brings the following advantages; it allows supplier innovation, promote competition in the market place,
shorter document, quick to prepare. The disadvantage of perfor-mance specification is that buyers may not know exactly what they
will be getting,

Conformance specification gives clear instructions to the supplier about what is required and how it should be achieved. Exanples of
conformance specifications are chemical formulae, recipes and technical drawings.

Conformance specification specifies which standards a requirement must meet or exceed. The advantage of using it is; buyers know
exactly what they will get. It has the following disadvantages; the buyer bears the risk, it does not encourage supplier to innovate,
take longer and complex documentation.

* Refer to the question column for response

HM #131
Create a list of primary and secondary Data sources?

IEfi#:

fiR .-

Data can be primary or secondary

Primary data are derived from original work or research through experience. Primary data can be gathered from the following
sources; 1) Interview (2) survey (3) meetings (4) case studies.

Secondary data is derived froma previous source, i.e. somebody else has gathered the data. Sec-ondary data can be gained from
(1) Books (2) Websites, Trade magazines, etc

HR #132
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