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Our PRINCE2Practitioner exam questions can meet your needs to the maximum extent, and our PRINCE2Practitioner learning
materials are designed to the greatest extent from the customer’s point of view. So you don't have to worry about the operational
complexity. As soon as you enter the learning interface of our system and start practicing our PRINCE2Practitioner Learning
Materials on our Windows software, you will find small buttons on the interface. It is very easy and convenient to use and find.

PRINCE2 Practitioner certification exam is a challenging exam that requires candidates to have a thorough understanding of the
PRINCE2 methodology. PRINCE2Practitioner Exam consists of multiple-choice questions and is designed to test the candidate's
ability to apply the PRINCE2 methodology to real-world scenarios. PRINCE2Practitioner exam is administered by AXELOS and
can be taken online or in person at an accredited testing center.

PRINCE?2 Practitioner certification is a great way to demonstrate your competence and knowledge in project management. It is an
internationally recognized qualification that is widely used by project managers and professionals all over the world. PRINCE2
Practitioner Exam certification program is designed to help project managers and other professionals develop their skills in managing
projects of various sizes and complexities.

>> Valid PRINCE2Practitioner Test Papers <<

Valid PRINCE2Practitioner Dumps, Latest PRINCE2Practitioner Exam
Camp

The PRINCE2 PRINCE2Practitioner certification exam offers a great opportunity to advance your career. With the PRINCE2
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Practitioner Exam certification exam beginners and experienced professionals can demonstrate their expertise and knowledge. After
passing the PRINCE2 Practitioner Exam (PRINCE2Practitioner) exam you can stand out in a crowded job market. The
PRINCE2Practitioner certification exam shows that you have taken the time and effort to learn the necessary skills and have met the
standards in the market.

PRINCE?2 Practitioner Exam Sample Questions (Q35-Q40):

NEW QUESTION # 35
Who sets the tolerances for a work package?

A. The project board

B. Corporate or programime management
C. The team manager

D. The project manager

Answer: D

NEW QUESTION # 36

This question provides a number of changes which may or may not be required to the Extract from the
Communication Management Strategy provided in the additional information.

Which statement applies to the Information needs for each interested party section?

e A Move entry 13 to Tools and techniques because it describes the method to be used to communicate to the
individual producing the staff newsletter.

e B. Delete entry 13 because the activity to provide the weekly updates should be scheduled in the relevant
Stage Plan.

e C. Delete entry 14 because this relates to the development of a particular product and should be recorded
under Development interfaces within the relevant Work Package.

Answer: C

Explanation:
Explanation/Reference:

Starting up and Initiating a Project
Question Set 2

NEW QUESTION # 37
Scenario

Additional Information
Product Description

Quality notes from the Daily Log

The Director of Information Technology Division (DIT) has been asked to ensure that any changes to the outsourced staff
employment contracts adhere to employment law. The DIT will review future job descriptions of the transferred staff before the final
contract is signed with the selected service provider.

The service level agreement between MFH and the selected service provider will specify the type and quality of service required.
The selected service provider must follow the industry standards for providing outsourced services.

MFH has a quality management system which contains a document control procedure for all its documentation, however this does
not include change management.

All project documents will be subject to a quality review. Nominated products will require a formal approval record signed-off by
the quality review chair.

Extract from the draft Quality Management Strategy (may contain errors) Introduction

1. This document defines the approach to be taken to achieve the required quality levels during the project.

2. The Project Board will have overall responsibility for the Quality Management Strategy.

3. Project Assurance will provide assurance on the implementation of the Quality Management Strategy.

Quality management procedure - Quality standards

4. The selected service provider will operate to industry standards for providing outsourced services.

5. MFH documrent standards will be used.

Records
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6. A Quality Register will be maintained to record the planned quality events and the actual results from the quality activities.

7. Configuration Item Records will be maintained for each product to describe its status, version and variant.

8. Approval records for products that require them will be stored in the quality database.

Roles and responsibilities

9. The DIT will check that the employment contracts for outsourced staff adhere to employment law.

10. Team Managers will provide details of quality checks that have been carried out.

11. Team Managers will ensure that the Quality Register is updated with the names of team members who are involved in the review
process.

12. The Senior User will review the Product Descriptions of the products to be produced by the selected service provider to ensure
that they can be achieved.

The service level agreement looks like any other MFH documment.

¢ A Raise an issue (off-specification).

¢ B. No action required.

¢ (. Obtain agreement from the Director of Facilities Division to redesign the service level agreement within the remaining +2
days tolerance.

e D. Accept this error as a concession.

Answer: B

NEW QUESTION # 38

Scenario

Additional Information

Extract from the Commumication Management Strategy.

The project information in the table below is true, but it may not be recorded under the correct heading or be in the correct
docurrent.

Using the Project Scenario, select the appropriate response to each of the following 5 questions which have been raised by the
Project Board.

The project is now at the end of the initiation stage. Having decided that the Calendar project is a relatively simple project, the
Project Manager combined the Starting Up a Project process and the Initiating a Project process. No Project Brief has been
produced. Instead the Project Manager used the project mandate to produce a simple Project Initiation Documentation (P1O). The
PIO includes the Business Case, a product checklist and several Product Descriptions, Including the Project Product Description.
Short sections are also included for each of the strategies and the controls to be applied. The Project Manager has elected to use the
Daily Log to record all risks, issues, lessons and quality - results.

After the mitiation stage there will be two further stages during which a small number of Work Packages will be authorized. While
these are being managed, the Project Manager will hold regular checkpomts, which will support the production of weekly Highlight
Reports to the Project Board.

This question provides a number of changes which may or may not be required to the Extract from the Commumnication Management
Strategy provided in the additional information.

What statement applies to the Records section?

¢ A. Move entry 8 to Tools and techniques because it refers to a filing technique.

e B. Move entry 6 to the Configuration Management Strategy because it defines the identification scheme for the project's
products.

¢ C. Move entry 7 to Communication procedure because it refers to the method to be used for communication to external
parties.

Answer: B

NEW QUESTION # 39

Additional Information Product Description

Quality notes from the Daily Log

The Director of Information Technology Division (DIT) has been asked to ensure that any

changes to the outsourced staff employment contracts adhere to employment law. The DIT will review future job descriptions of the
transferred staff before the final contract is signed with the selected service provider.

The service level agreement between MFH and the selected service provider will specify the type and quality of service required.
The selected service provider must follow the industry standards for providing outsourced services.

MFH has a quality management system which contains a document control procedure for all its documentation, however this does



not include change management.

All project documents will be subject to a quality review. Nominated products will require a

formal approval record signed-off by the quality review chair.

Extract from the draft Quality Management Strategy (may contain errors)

Introduction

1.This document defines the approach to be taken to achieve the required quality levels during the project.

2. The Project Board will have overall responsibility for the Quality Management Strategy.

3.Project Assurance will provide assurance on the implementation of the Quality Management Strategy.

Quality management procedure - Quality standards

4. The selected service provider will operate to industry standards for providing outsourced services.

5.MFH docurent standards will be used.

Records

6.A Quality Register will be maintained to record the planned quality events and the actual results from the quality activities.
7.Configuration Item Records will be maintained for each product to describe its status, version and variant.

8.Approval records for products that require them will be stored in the quality database. Roles and responsibilities

9.The DIT will check that the employment contracts for outsourced staff adhere to employment law.

10.

Team Managers will provide details of quality checks that have been carried out.

11.

Team Managers will ensure that the Quality Register is updated with the names of team members who are involved in the review
process.

12.

The Senior User will review the Product Descriptions of the products to be produced by the selected service provider to ensure that
they can be achieved.

Which statement applies to the Roles and responsibilities section?

A. Delete entry 11 because only the Project Manager can update the Quality Register.
B. Amend entry 12 because this is the responsibility of supplier assurance.

C. Delete entry 10 because this is the responsibility of the quality review chatir.

D. Delete entry 9 because this should only be recorded in the Product Description.

Answer: B

Explanation:
Topic 5, Plans Theme

NEW QUESTION # 40

Our product backend port system is powerful, so it can be implemented even when a lot of people browse our website can still let
users quickly choose the most suitable for his PRINCE2Practitioner learning materials, and quickly completed payment. It can be
that the process is not delayed, so users can start their happy choice journey in time. Once the user finds the learning material that
best suits them, only one click to add the PRINCE2Practitioner learning material to their shopping cart, and then go to the payment
page to complete the payment, our staff will quickly process user orders online. In general, users can only wait about 5-10 minutes
to receive our PRINCE2Practitioner learning material, and if there are any problens with the reception, users may contact our staff
at any time. To sum up, our delivery efficiency is extremely high and time is precious, so once you receive our email, start your new

learning journey.
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