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Quiz 4; SPP Doc. 202

Part 1: Multiple choice.

L. In this phase of the reqular design service. the architect
prepares the imtial ine drswings representing design
studies thatwill lead to & recommanded soiution

a. Progect defimition phase

b. Schematic design phase
€. Design development phase
d. Predes:gn phase

M

I5 it tha duty of the architect te review the contracter's
billings and issue Cemfizates of Paymant duning the ragular
design sarvice?
a. Wew, this is part of the regular design
service
b. Mo, this is not part of the regular design service
c. Cnby of the arc hitect will be hored ta perform
CONGLrUCTION MANIGgeEment Sonac et 35 wall,
d. BothBand C

3. How My sets of drawings should the architect give to the
chent as part of the reguiar design sernce?
a, 3seds
b. 55815
&, Fsets
d. 9 sats

4. Once the architect has completed the detailed design and
contract docurnents phase, the srchitect i$ antitied to
calfect how much of his fee

a, 1005
b. 90%
€, B5%%
d. 7%

L

Inwhich phase of the regular design service does the
architect prepare the outling speaficationsT
a. Design development
. Contrack dacumentation
Sehernatic desigr
. Predesign
. Praject definition

sane
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NEW QUESTION # 105
Which of'the following is a common impediment or barrier to effective strategic planning?

A. Alack of senior management support

B. Fully engaged strategic planning staff
C. Thorough involvement of middle management

D. Balanced focus on external and internal pressures or trends

Answer: A

Explanation:

Alack of senior management supportis one of the most significant barriers to successful strategic planning.

Without leadership commitment, strategy efforts lack resources, authority, and credibility. The IASP SPP curriculum emphasizes that
senior leaders must champion strategy to enable alignment, execution, and cultural adoption. Engaged staff and management focus
are enablers, not impediments. #IASP SPP Study Guide - Barriers to Planning##K otter, Leading Change#

NEW QUESTION # 106
Which of the following is the BEST method for facilitation among geographically dispersed team members?

A. Using a combination of email, telephone, and online meetings
B. Having team members meet each other previously

C. Making a phone call

D. Using a slide show presentation

Answer: A

Explanation:

Effective facilitation of geographically dispersed teams requiresa combination of commumication channels-email, telephone, and
online meetings-to support rich, frequent interaction. This multimodal approach overcomes distance barriers, accommodates
different preferences, and sustains engagement. The IASP SPP curriculum recognizes technology-enabled facilitation as critical for
virtual collaboration, ensuring team cohesion and productivity. Single-channel approaches or relying on prior meetings lack the
continuous, multifaceted commumnication needed for effective virtual teamwork #IASP SPP Study Guide - Virtual Team
Management##Powell et al., Virtual Teams: A Review of Current Literature#

NEW QUESTION # 107
‘When considering who should lead a planning team, it is appropriate to make sure that the person

A. is true to the organization's values and can inspire others to live them.
B. subscribes to the same values as the other team members.

C. has values that can take the organization to the next level.

D. is comfortable with the organization's values.

Answer: A

Explanation:

The best planning team leader is someone whoembodies the organization's values authentically and inspires others to do the same.
The IASP SPP curriculum emphasizes leadership by example as crucial for motivation, trust, and alignment throughout the planning
process. Comifort or agreement with values is insufficient without active demonstration and inspiration.#IASP SPP Study Guide -
Leadership##Goleman, Emotional Intelligence#

NEW QUESTION # 108
Which of the following will BEST assist employees in implementing strategic plan projects and initiatives?

A. Survey development

B. Market forecasts

C. Budget preparation

D. Project management skills



Answer: D

Explanation:

Project management skills are essential for employees to effectivelyplan, organize, execute, and monitor strategic projects. These
skills enable managing scope, resources, timelines, and risks, directly contributing to successful implementation. The IASP SPP
curriculum identifies project management as a foundational competency in strategy execution, equipping employees to navigate
complexities and meet objectives. While surveys and forecasts inform decisions, project management provides the practical tools for
day-to-day implementation. Budgeting supports resource allocation but is not a skill per se.#IASP SPP Study Guide - Project
Management#PMI, PMBOK Guide#

NEW QUESTION # 109
How are key stakeholders identified?

A. Consider the list of the board of directors

B. Identify the major corporate shareholders

C. Consider those who are most affected by and able to affect the outcomes
D. Identify organization's highest lifetime value customers

Answer: C

Explanation:

Key stakeholders are identified by consideringthose individuals or groups who are most affected by and have the ability to influence
the outcomes of a project or strategic mitiative. This broad perspective ensures inclusion of all critical parties, internal or external,
that can impact success or failure. The IASP SPP curriculum emphasizes the importance of comprehensive stakeholder analysis for
effective engagement, risk mitigation, and support. Limiting focus to boards, customers, or shareholders alone misses other important
influencers such as employees, partners, or regulators. #IASP SPP Study Guide - Stakeholder Analysis#

#Freeman, Strategic Management#

NEW QUESTION # 110

IASP certification SPP exam is a test of IT professional knowledge. ActualtestPDF is a website which can help you quickly pass
IASP certification SPP exams. In order to pass IASP certification SPP exam, many people who attend IASP certification SPP
exam have spent a lot of time and effort, or spend a lot of money to participate in the cram school. ActualtestPDF is able to let you
need to spend less time, money and effort to prepare for IASP Certification SPP Exam, which will offer you a targeted training, You
only need about 20 hours training to pass the exam successfully.
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