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Sample Questions (Q86-Q91):

NEW QUESTION # 86
Communicating a project's design and technical specifications to the client and stakeholders is part of the of the
project.

A. needs analysis

B. close out procedure
C. bidding phase

D. scope of work

Answer: D

NEW QUESTION # 87

CORRECT TEXT

A program experiences issues during execution. The stakeholders are concerned and the program manager feels pressure to act on
these issues.

‘What tool should be used to trigger a planned response when receiving lower than expected results'?

e A Ishikawa diagram
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¢ B. Communications management plan
¢ C. Benefits management plan
¢ D. Key performance indicators

Answer: D

NEW QUESTION # 88
What is used to facilitate MINOR changes to the Project Requirements?
Request lot Information (RFT)

A. Change order

B. Field order

C. Change order request
D. Punch list

Answer: B

NEW QUESTION # 89
‘What would prevent a program manager from completing program closure once a program has been completed?

A. Incomplete realization of all program benefits

B. Failure to obtain program steering committee approval
C. Failure to update the financial management plan

D. Failure to update the benefits register

Answer: A

NEW QUESTION # 90
‘When designing for horizontal pathways in an environment that requires fire-stopping for penetrating a rated wall, what is the
MAXIMUM Htill ratio for telecommunications cabling in a cable tray?

A. There is no fill ratio for cable tray
B. 20 percent
C. 40 percent
D. 50 percent

Answer: C

NEW QUESTION # 91
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