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B #59
How would you carry out a high-level change impact analysis?

A. Set up a survey within the project team

B. Define and assess key change impact metrics

C. Conduct interviews and workshops with key project stakeholders
D. Analyze the differences between as-is and to-be processes

Ef#: C

fEEL:

A high-level change impact analysis (CIA) n SAP OCM gathers broad insights early on. Option C is correct because interviews and
workshops with stakeholders (e.g,, business leads) provide a comprehensive view of impacts across units. Option A is incorrect-
surveys are too narrow and project-team focused. Option B is part of detailed CIA, not high-level. Option D is a follow-up, not the
method itself. SAP emphasizes stakeholder engagement for high-level CIA.

"Conduct high-level change impact analysis through stakeholder interviews and workshops to assess broad mpacts" (SAP Activate,
OCM Workstream, Prepare Phase).

E Y #60
What is the main goal of a business readiness test in an SAP cloud project?

A. Detect people-related issues and challenges for an upcoming go-live

B. Identify business managers that must be motivated to support the go-live

C. Evaluate if the incentive systems are suitable to support the upcoming go-live
D. Collect ideas for change communication activities to support the go-live

IEf#: A

R

A business readiness test (or assessment) in SAP OCM, typically in the Deploy phase, evaluates preparedness for go-live. Option A
is correct because its main goal is detecting people-related issues-e.g,, low training uptake or resistance in a unit-that could disrupt
the transition, allowing mitigation before launch. For mnstance, a survey showing poor process understanding triggers extra
enablement.

Option B is incorrect-identifying managers needing motivation is a stakeholder analysis task (Prepare), not readiness testing’s focus.
Option C is incorrect; collecting communication ideas is a planning activity, not the test's purpose, which is assessment. Option D is
ncorrect-incentive systens are HR-related and outside OCM's readiness scope. SAP OCM uses this test to ensure a smooth go-
live.

"The business readiness test ains to detect people-related issues and challenges prior to go-live, enabling timely corrective actions"
(SAP Activate, Business Readiness Assessment).

HR #6l
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What are typical causes for resistance in the cloud context? Note: There are 3 correct answers to this question.

A. Impression of losing control and autonomy over your own data and systens
B. Belief that the new standard processes will not meet the business requirements
C. Concern regarding data privacy and security of cloud solutions

D. Doubt that the works council will agree to the new business processes

E. Fear of increasing costs for the maintenance of the IT infrastructure

Ef#: AL B. C
RN -

Resistance in SAP cloud projects often stems from perceived risks. Option A is correct-data privacy/security concerns are common
due to cloud hosting. Option B is correct; users resist if standard processes seem inadequate compared to legacy systems. Option C
is correct as cloud solutions reduce local control, sparking resistance. Option D is incorrect-cloud typically lowers maintenance
costs, not increases them. Option E is incorrect; works council doubts are situational, not a typical cause. SAP OCM identifies these
as key resistance drivers to address.

"Resistance often arises from concerns over data security, process fit, and loss of control in cloud transitions" (SAP OCM
Framework, Resistance Management).

H #62
‘What should a change manager keep in mind when designing the process for capturing lessons learned? Note:
There are 3 correct answers to this question.

A. The focus on topics that didn't go well saves time during the workshop

B. Clear rules of engagement, such as "avoid finger-pointing," facilitate the process
C. The results of the lessons learned activity should be treated confidentially

D. A workshop setting is the best way to capture lessons learned

E. A predefined structure and scope of topics help to cover all relevant aspects

iFf#: B. C. E

HM #63
What are typical topics covered by a change story for a cloud implementation? Note: There are 3 correct answers to this question.

A. Key facts and figures

B. Training and enablement offerings
C. Non-targets

D. Benefits and investments

E. Risks and issues

IEf#: A. B. D

R -

A change story in SAP OCM communicates the project's purpose and impact. Option A is correct because benefits (e.g., efficiency
gains) and mvestiments (e.g., costs) justify the change. Option C is correct as facts and figures (e.g., timeline, scope) provide clarity.
Option E is correct because training and enablement are key to adoption, often highlighted in the story. Option B is incorrect-"non-
targets" (what's not changing) may be mentioned but isn't typical. Option D is incorrect; risks and issues are managed separately, not
in the change story.

Extract from SAP OCM Concepts: The change story includes benefits, facts, and enablement to drive buy- in (SAP OCM
Framework, Communication).
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