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Lieferantenbeziehungsmanagement auszeichnen möchten. Die Zertifizierung zeigt das Verständnis des Kandidaten für die Prinzipien
und Praktiken des Lieferantenmanagements und deren Fähigkeit, diese Prinzipien in realen Situationen anzuwenden. Es ist ein
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CIPS Supplier Relationships L4M6 Prüfungsfragen mit Lösungen (Q27-Q32):
27. Frage 
Brian Air is a company that is trying to break into the air transport market. Which of the following could be barriers to entry for
Brian Air? Select THREE

A. ethical sourcing
B. licences and permits
C. economies of scale
D. health and safety
E. access to capital

Antwort: B,C,E

Begründung:
Barriers to entry are economies of scale (in the air travel industry you can't just start off small and grow), access to capital (you need
to already have a lot of money to buy airplanes) and licences and permits (you need to ensure you have the correct licences to fly
planes). These are listed on p.41. Other barriers include; strong brand identity already dominant in the market, high switching costs
for buyers, access to distribution networks and government policy.

28. Frage 
Under what circumstances should a competitive tender not be completed? Select TWO.

A. When the items are of low value
B. When there is not a clear specification
C. When the items are of high value
D. When there is a clear specifications

Antwort: A,B

Begründung:
Note the word 'NOT' in the question. In order for a competitive tender to be successful, there should be a clear specification in
place (i.e. you need to know what you want, in order for suppliers to bid for it). Competitive tendering should also only be used for
high value purchases; it's time consuming to do, so you wouldn't do it for low value items such as pens for the office. Therefore the
correct answer to this question is 'items are of low value' and 'there isn't a clear specification'. There's a useful table on p.73 of when
you would and wouldn't use a competitive tender.

29. Frage 
Why is it more difficult for buyers in the public sector to build relationships with suppliers?

A. Buyer power is weak in the public sector
B. There are regulations that state competitive tender processes must be undertaken regularly
C. There are regulations prohibiting public sector buyers from developing relationships
D. Buyer power is strong in the public sector

Antwort: B

Begründung:
It can be difficult for buyers in the private sector to build relationships with suppliers because of rules that state competitive tenders
must be undertaken every few years (within the EU this is usually every 4). This means that both parties aren't as invested in
developing the relationship as it's possible the contact will end shortly. Competitive tendering is a requirement in the public sector to
ensure value for money for taxpayers.
See p.79 for further details. There are no rules stating Public Sector organisations can't have good relationships with suppliers, and in
fact most will have good relationships with their current suppliers- the issue is that neither party can get too invested in the



relationship as everyone knows it may end shortly. There are rules, however, against entering into Partnership relationships (which is
discussed in chapter 3).

30. Frage 
Sugar Doughnut Ltd has a jam supplier that they have used successfully for over ten years. They have made investments in the
supplier's factory to support them with capital equipment upgrades in return for cost reduction on jam. The two companies also
collaborate on bids for large supermarkets when looking to supply doughnuts and work together on quality improvements. No
contracts exist between the two companies. Could this relationship be said to be a partnership relationship?

A. Yes, because they both operate in the food sector
B. No, because they have only worked together for ten years
C. Yes, because they have demonstrated close collaboration on various projects
D. No, because contracts do not exist between the two companies

Antwort: C

Begründung:
The relationship qualifies as a partnership due to their collaboration, shared investments, and mutual efforts toward improvement,
regardless of the absence of formal contracts. Partnerships focus on shared goals, trust, and strategic alignment rather than mere
documentation.

31. Frage 
What are service credits?

A. When a buyer makes a purchase on credit
B. A clause in a contract that allows for additional bonus payments for meeting KPIs
C. A type of payment where goods are delivered before payment is made
D. A mechanism for performance management where the buyer has the right to deduct money from payments owed for under
performance

Antwort: D

Begründung:
The correct answer is "A mechanism for performance management where the buyer has the right to deduct money from payments
owed for under performance". A definition is provided on p.113 and states "If a supplier fails to meet the standard set in the service
credits, the buyer has the right to deduct set amounts of money from payments owed to the supplier"

32. Frage
......

Allein die Versprechung ist nicht genug. Deswegen bieten wir Pass4Test den Kunden die allseitige und anspruchsvolle Service. Von
der kostenfreien Probe vor dem Kauf der CIPS L4M6 Prüfungsunterlagen, bis zur einjährigen kostenfreien Aktualisierungsdienst
nach dem Kauf. Wir werden Ihnen die vertrauenswürdige Hilfe für jede Vorbereitungsstufe der CIPS L4M6 Prüfung bieten. Falls
Sie die CIPS L4M6 Prüfung nicht wunschgemäß bestehen, geben wir Ihnen volle Rückerstattung zurück, um Ihren finanziellen
Verlust zu kompensieren.
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