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PMI PMP certification is constantly evolving to keep pace with the changing demands of the project management profession. In
2023, PMI is releasing an updated version of the PMP exam that will reflect the latest trends and best practices in project
management. This new version of the exam will ensure that PMP credential holders are equipped with the most current and relevant
knowledge and skills needed to lead successful projects in today's complex and dynamic business environment.
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project management. The current version of the exam, which was released in 2021, is known as the PMP Exam Content Outline. It
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quality management, resource management, communication management, risk management, procurement management, and
stakeholder management.
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Which of the following is the MOST likely candidate for a three-point estimate?

A. A schedule activity with a considerable variation
B. A schedule activity with a fixed duration
C. A well-understand schedule activity with little expected variation
D. A brief schedule activity that takes a couple of hours

Answer: A

NEW QUESTION # 1851 
A project manager is reviewing several potential changes to the contract with third-party vendors.
Which two changes could trigger a modification to the vendor contractual obligations? (Choose 2)

A. Replacing a material type based on product availability
B. Adding vendors to increase flexibility and availability of work crews
C. Modifying a supplier's name due to a vendor acquisition
D. Adding new resources to the change control team
E. Introducing additional requirements based on new regulations

Answer: A,E

Explanation:
Changes that alter the scope, schedule, cost, or deliverables of the contract require formal contract modifications. Introducing new
regulatory requirements (C) changes the scope and obligations, and replacing material types (E) can alter the quality and
specifications, thus affecting contractual terms.
According to the PMBOK Guide - Seventh Edition (Governance Domain and Procurement Performance Domain), any scope-
affecting changes must go through change control and may trigger contract revisions.
Option A (change control team) affects internal governance, not the vendor's contractual scope.
Option B (adding vendors) may affect resource flexibility but not specific contract obligations with an existing vendor.
Option D (vendor name change due to acquisition) is administrative and does not usually trigger a change in obligations.
References:
PMBOK Guide - Seventh Edition, Procurement and Governance Domains
PMI's Practice Standard for Project Contracts

NEW QUESTION # 1852 
Modern Quality Management means:

A. None of the above
B. Conformance to requirements and fitness for use
C. Meeting or exceeding customer expectations
D. Decreasing total cost of ownership of the project

Answer: B

NEW QUESTION # 1853 
During the execution of a project, a key stakeholder complains to the project manager about recent communications.
The key stakeholder explains that the relevant information from the project team was incomplete and late. As a result, the key
stakeholder is beginning to disengage from the project.
What should the project manager do?

A. Explain to the key stakeholder the way in which the project team communicates information.
B. Update the communications management plan to fulfill the key stakeholder's expectations about relevant information.
C. Ask the project sponsor to hold a meeting with the key stakeholder to ensure that the stakeholder is engaged in the
project.
D. Send relevant information to all key stakeholders simultaneously to ensure consistent communication.

Answer: B



Explanation:
When a key stakeholder expresses dissatisfaction with the communication from the project team, it is crucial for the project manager
to address these concerns promptly and effectively. The PMBOK Guide emphasizes the importance of stakeholder engagement and
the need for a project manager to manage communications proactively. By updating the communications management plan, the
project manager can ensure that the information needs and expectations of the stakeholder are met, which is essential for maintaining
stakeholder engagement and project success1.
: The PMBOKGuide provides guidance on stakeholder engagement and communications management, which includes developing a
communications management plan that aligns with stakeholders' information needs1. The Professional in Business Analysis Reference
Materials also highlight the importance of effective communication and stakeholder engagement in project success2.

NEW QUESTION # 1854 
A project is scheduled to end in 2 weeks. The team is expected to continue working long hours and is showing signs of weariness
and fatigue.
What should the project manager do lo encourage the team?

A. Add new team members to help the project finalization.
B. Schedule training courses to enhance team performance.
C. Schedule working lunch meetings until the project is complete.
D. Initiate rewards and incentives according to assessment results.

Answer: D

NEW QUESTION # 1855
......

Maybe you are under tremendous pressure now, but you need to know that people's best job is often done under adverse
circumstances. Ideological pressure, even physical pain, can be a mental stimulant. Turn pressure into power, which may be your
chance to complete the transformation. But our PMP Exam Questions can help you become more competitive easier than you can
imagine. With a pass rate of 98% to 100%, our PMP study materials can help you achieve your dream easily. And we have money
back guarantee on our PMP practice guide.
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