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AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q32-Q37):

NEW QUESTION # 32

What is the relationship depicted between Activity G and Activity H?

Refer to the time-scaled network diagram and other information to answer the following
questions. Please consider this to be the entire network.
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¢ A. You cannot tell with the supplied information.
¢ B. Finish-to-finish.
e C. Fnish-to-start.
e D. Start-to-start.
Answer: D
NEW QUESTION # 33

The activity with the most total float is:



Refer to the following table and diagram to answer the following questions. Consider this
to be the entire network. The diagram is incomplete. This table represents activities,
predecessors and durations for a hazardous waste incineration facility:

Activity | Description Predecessors | Duration
(months)
A Develop information for public hearings - 3
B Hold public hearings A 3
C Develop draft plans and specifications A 5
D Contact stakeholders and others A 7
E Obtain permits B,C 3
F Ord ] : for facility B 4
are land. N B 6
@ ey “WIDEF&G 8
ating procedures D 6
INTERNATIGNAL . Staff, faculty E 9

A. Activity D.
B. Activity C.
C. Activity F.

D. Activity 1.
Answer: C

Explanation:

* Understand Total Float:

Total float is the amount of time an activity can be delayed without affecting the project completion date.
* Review the Network Diagram and Logic:

Activity F is not on the critical path, which allows for flexibility.

Analyzing the paths and slack in the diagram confirms that Activity F has the most total float.
* Cross- Vertfication:

Option A: Incorrect. Activity I is on the critical path with no float.

Option B: Incorrect. Activity C is not the most flexible.

Option D: Incorrect. Activity D has fimited slack.

Option C: Correct. Activity F has the maximum total float.

NEW QUESTION # 34
Which of the following is the most important scheduling consideration for the BILCO contractual scope?




¢ A Update frequency

¢ B. Logical phasing lies
¢ C. Conforming CPM schedule to SDOT standards
¢ D. Cost loading

Answer: B

NEW QUESTION # 35

‘What activities are concurrent to Activity 2001 in the "normal" schedule?

Logic Normal Schedule | Crashed Schedule
D Activity Succ. Rel. | Lag | Days | Direct Days | Direct
Costs Costs
General 11001 | FF 1072 | $3,080,000 | 510 $2,902,900
1000 N
Conditions
: . 1000 SS 85 $563,000 67 $728,000
1001 ::‘E::nmary Civil 2001 FS
7001 FS
River Diversion 2002 FS 92 $150,000 75 $190,000
2001
Stage 1
River Diversion 2003 FS 38 $25,000 28 35,000
2002
Stage 2
2003 River Diversion 2004 FS 15 $18,000 11 $20,000
Dam 3001 FS
2004 River Diversionto | 3001 FS 596,000 38 596,000
Pipeline 7001 FS
4001 SS 15 S4¢
Excavation, Dam i A - [
3001 Site Y 5001 SS 65
5001 FF 65
m1 FS INTERNATIONAL
- 5001 SS 45 152 $603.000 118 $692,000
4001 E"?ﬁ:’::m"’ so01 |FF |45
i 9001 | FS
Drill and Grout 6001 FS 102 $637,000 92 $650,000
5001 A
Dam Site
Rock Fill: to 6002 FS 140 $1,352,000 105 $1,470,000
6001 :
elevation 25
Rock Fill: to 6003 FS 115 $969,000 95 $1,125,000
6002 ¥
elevation 38
8001 | FS 65 | 152 | 51,360,000 | 113 | $1,540,000
Rock Fill: to 9002 55 65
elevation 50 9002 FF h
S003 FS
11001 FS 48 $180,000 38 $205,000
7001 Permanent Roads 5004 ES
Valve House 9004 FS 28 $28,000 22 $36,000
8001
Embankment
SotiFaiv 11001 | FS 175 $1,120,000 | 155 $1,305,000
9001 C‘;ncre t"; 9002 | Fs
9003 FS
9002 Dam Concrete 1001 FS 180 $1,260,000 160 $1,485,000




el [ - | ng—..cg_n_cre_t_e. | 9005 | FS - e |
Inlet Tower - 9005 FS 70 $275,000 65 $295,000
9003
Concrete 1of 2
Valve House — 10002 FS 72 5245,000 66 $265,000
9004
Concrete
Inlet Tower - 10001 | FS 35 $28,000 35 $28,000
9005
Concrete 2 of 2
Inlet Tower — 11001 | FS 25 $147,000 25 $147,000
10001
Complete
—__- I ValveHouse=__ | 10001 | FS 24 S132.000 124 | S5133.000 |
o A.2003.
e B.1001.
e (C.7001.
e D. 1000.
Answer: C
NEW QUESTION # 36

What is the remaining work duration of Active D?




Refer to the time-scaled network diagram and other information to answer the following
questions. Please consider this to be the entire network.
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Answer: B

NEW QUESTION # 37

The Planning & Scheduling Professional (PSP) Exam certification exam is a valuable asset for beginners and seasonal professionals.
If you want to improve your career prospects then AACE-PSP certification is a step in the right direction. Whether you’re just
starting your career or looking to advance your career, the AACE-PSP Certification Exam is the right choice. With the AACE-PSP
certification you can gain a range of career benefits which include credibility, marketability, validation of skills, and access to new job
opportunities.
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