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AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q32-Q37):
NEW QUESTION # 32 
What is the relationship depicted between Activity G and Activity H?

A. You cannot tell with the supplied information.
B. Finish-to-finish.
C. Finish-to-start.
D. Start-to-start.

Answer: D

NEW QUESTION # 33 
The activity with the most total float is:



A. Activity D.
B. Activity C.
C. Activity F.
D. Activity I.

Answer: C

Explanation:
* Understand Total Float:
Total float is the amount of time an activity can be delayed without affecting the project completion date.
* Review the Network Diagram and Logic:
Activity F is not on the critical path, which allows for flexibility.
Analyzing the paths and slack in the diagram confirms that Activity F has the most total float.
* Cross-Verification:
Option A: Incorrect. Activity I is on the critical path with no float.
Option B: Incorrect. Activity C is not the most flexible.
Option D: Incorrect. Activity D has limited slack.
Option C: Correct. Activity F has the maximum total float.

NEW QUESTION # 34 
Which of the following is the most important scheduling consideration for the BILCO contractual scope?



A. Update frequency
B. Logical phasing lies
C. Conforming CPM schedule to SDOT standards
D. Cost loading

Answer: B

NEW QUESTION # 35 
What activities are concurrent to Activity 2001 in the "normal" schedule?



A. 2003.
B. 1001.
C. 7001.
D. 1000.

Answer: C

NEW QUESTION # 36 
What is the remaining work duration of Active D?



A. 3.
B. 4.
C. 8.
D. 0

Answer: B

NEW QUESTION # 37
......
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