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Our Change Management Foundation Exam test torrent was designed by a lot of experts in different area. You will never worry
about the quality and pass rate of our study materials, it has been helped thousands of candidates pass their exam successfil and
helped them find a good job. If you choose our Change-Management- Foundation study torrent, we can promise that you will not
miss any focus about your exam. There are three different versions to meet customers’ needs you can choose the version that is
suitable for you to study. If you buy our Change Management Foundation Exam test torrent, you will have the opportunity to make
good use of your scattered time to learn whether you are at home, in the company, at school, or at a metro station.

APMG-International Change-Management-Foundation Exam Syllabus
Topics:

Topic Details

¢ Change Management Planning: This section covers creating a change management plan, integrating change
Topic 1 management with project management, and resource allocation for change initiatives.
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Topic 2 ¢ Communication in Change Management: This section covers developing a communication strategy

¢ Measuring and Sustaining Change: In this section, the focus is on the key performance indicators for
Topic 3 change initiatives, monitoring and evaluating change progress, and strategies for sustaining change.

¢ Organizational Culture and Change: This section covers the understanding of organizational culture, the
Topic 4 impact of culture on change initiatives, and cultural change.
Topic 5 e Change Management Models and Theories: This section discusses and Kiibler-Ross Change Curve.
Topic 6 ¢ communication methods and channels, and effective messaging for different stakeholder groups.
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It is a common sense that in terms of a kind of Change Management Foundation Exam test torrent, the pass rate would be the best
advertisement, since only the pass rate can be the most powerful evidence to show whether the Change-Management-Foundation
Guide Torrent is effective and useful or not. We are so proud to tell you that according to the statistics from the feedback of all of
our custorrers, the pass rate among our customers who prepared for the exam under the guidance of our Change Management
Foundation Exam test torrent has reached as high as 98%to 100%, which definitely marks the highest pass rate in the field.
Therefore, you can carry out the targeted training to improve yourself in order to make the best performance in the real exam, most
importantly, you can repeat to do the situation test as you like.

APMG-International Change Management Foundation Exam Sample
Questions (Q75-Q80):

NEW QUESTION # 75

Which of the following statements about the 'change curve' are true?

1.The 'change curve' describes a normal human reaction to change

2. The 'change curve' only applies to changes that are perceived as negative

A. Both 1 and 2 are true
B. Neither 1 nor 2 is true
C. Only 1 is true
D. Only 2 is true

Answer: C

Explanation:

Comprehensive and Detailed In-Depth Explanation:

The Change Curve (Kubler-Ross) in APMG outlines emotional stages (e.g., denial, acceptance). Statement 1 is true-it's a normal
reaction. Statement 2 is false-it applies to all significant changes (e.g., a promotion), not just negative ones. Thus, A.

NEW QUESTION # 76
What stage immediately follows the reflective observation' stage, described in Kolb's learning cycle?

A. No other stage follows reflective observation
B. Concrete experience

C. Abstract conceptualization

D. Practical experimentation

Answer: C
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Explanation:

Explanation

Kolb's learning cycle is a model that describes how people learn from experience. The model consists of four stages: concrete
experience, reflective observation, abstract conceptualization, and active experimentation.

Concrete experience is when people have a direct imvolverment in a situation or activity. Reflective observation is when people review
and reflect on what they have done and observed. Abstract conceptualization is when people draw conclusions and form
generalizations from their reflections. Active experimentation is when people apply their learning to new situations or modify their
behavior accordingly. Therefore, the stage that immediately follows the reflective observation stage is abstract conceptualization.
References:

https7/apmg-international. conysites/default/files/Change%20Management”20F oundation’620Sample%20Paper (page 11)

NEW QUESTION # 77
Which is a desired characteristic of a vision statement for a change?

A. Lists all the activities needed to achieve the changes

B. It is veritable so its achieverment can be confirmed

C. Sets out several promises that may be hard to measure
D. Explains the future organization structure in detail

Answer: B

Explanation:

A vision statement for a change is a concise and compelling description of the desired future state that the change ains to achieve. A
vision statement should have several characteristics, such as being clear, inspiring, realistic, and verifiable. Being verifiable means that
the vision statement can be measured and confirmed when it is achieved. The other options are not desired characteristics of a vision
statement, as they are either too detailed, vague, or irrelevant. References: https:/apmg-international. convsites/default/files/Change%
20Management”20Foundation%s20Sample%620Paper%62014%20-%20v1.0.pdf (page 11)

NEW QUESTION # 78
Which action is an appropriate change management response to people in the early stages ofa change cure?

A. Accept that everyone will eventually work their way through the curve
B. Be clear about the losses that people will experience

C. Delay commumication until all the details are known

D. Interpret emotions as evidence of poor change management

Answer: B

Explanation:

The change curve is a model that describes the typical emotional stages that people go through when they face a change. The early
stages of the change curve are characterized by shock, denial, anger, and frustration. To help people through these stages, change
leaders should be clear about the losses that people will experience and acknowledge their feelings and concerns. The other options
are not appropriate responses, as they would either ignore or dismiss people's emotions or create more uncertainty and
confusion.References: https:/apmg-

mternational. conysites/default/files/Change%620Management%s2 0Foundation%620Sample%620Paper%62018%

20-%20v1.0.pdf (page 11)

NEW QUESTION # 79
Which approach to fostering engagement and collaboration represents best practice for getting the MOST from social channels

during change?

A. Make clear to people what is considered acceptable use of social media
B. Allow people to evolve local rules on how to use social media

C. Encourage people to make unrestricted use of social media

D. Encourage individuals to link workplace social media wit external contacts

Answer: A



Explanation:

Social media is a type of communication channel that allows for online interaction and collaboration among people. Social media can
be used to foster engagement and collaboration during change, as it can provide information, feedback, support, and innovation.
However, social media also poses some challenges and risks, such as misinformation, distraction, or conflict. Therefore, the best
practice for getting the most from social channels during change is to make clear to people what is considered acceptable use of
social media, such as the purpose, tone, frequency, and content of the messages. The other options are not best practices, as they
either encourage unrestricted or restricted use of social media, which can have negative consequences for the change.

NEW QUESTION # 80

Ifyou're still studying hard to pass the APMG-International Change-Management-Foundation exam, Lead1Pass help you to achieve
your dream. We provide you with the best APMG-International Change-Management- Foundation exam materials. It passed the test
of practice, and with the best quality. It is better than APMG-International Change-Management- Foundation tutorials and any other
related materials. It can help you to pass the APMG-International Change-Management-Foundation exam, and help you to become
a strong I'T expert.
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