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GInI Certified Innovation Professional (CInP) Sample Questions (Q99-Q104):
NEW QUESTION # 99 
When initiating a brainstorming session, the facilitator would pose 2-3 questions to frame the challenge and thus establish the context
for the session.
Select one correct answer from the list:

A. Set the pace
B. Establish the context
C. Create a tone
D. Create motivation

Answer: B

Explanation:
GInI'sCInP Handbookoutlines brainstorming as a structured ideation tool within the Front End, where the facilitator's role is to define
the problem space clearly. Posing 2-3 questions "to frame the challenge" is about
"establishing the context"-setting boundaries, focus, and intent (e.g., "What customer pain points can we solve?"). This ensures
participants align their creativity toward a specific goal, a practice rooted in GInI's Breakthrough Innovation Method. Option A, "set
the pace," relates to timing, not framing. Option B, "create motivation," is a byproduct, not the primary aim. Option C, "create a
tone," is vague and secondary to context.
Option D directly matches the question and GInI's guidance, where context drives effective ideation. The original answer (D) is
correct, reflecting GInI's structured approach to creative processes, ensuring clarity precedes divergence.

NEW QUESTION # 100 
The fourth step for projects in the Mid Zone is for teams to develop a sound business case for the opportunity.
This is important because it will be used for the business' highly-critical decision on whether or not to make the major investment
required to continue moving the project forward toward development and commercialization.
Select one correct answer from the list:

A. Continue moving the project forward toward development and commercialization
B. Pivot the entire business around this new innovation
C. Market this new innovation at such a level that no one can ignore it
D. Build a new facility to produce this new innovation

Answer: A

Explanation:
GInI'sCInP Handbookoutlines the Mid Zone's fourth step as the creation of a "sound business case," a detailed document that
justifies advancing an innovation project into the Back End-where development and commercialization occur. This step is critical
because it precedes a go/no-go decision gate, determining if the business will invest heavily in bringing the innovation to market. The
business case must include financial models (e.g., cost-benefit analysis), strategic rationale (e.g., market demand), and risk
assessments, providing a holistic view to secure approval. Option A, "market this new innovation," is a Back End activity, not the
decision's focus. Option B, "build a new facility," is a specific operational choice post-approval, not the general intent. Option D,
"pivot the entire business," is an extreme strategic shift far beyond most project scopes. Option C directly matches GInI's
description, emphasizing progression to development and commercialization as the next logical step after Mid Zone validation. The
original answer (C) is correct, reflecting GInI's phased approach where the business case bridges the Mid Zone's conceptual work
to the Back End's execution. This process ensures alignment with organizational goals and prevents premature overcommitment, a
principle grounded in GInI's risk-mitigation philosophy.
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Reference:GInICInP Handbook, Section on Mid Zone Step 4: Business Case Development.

NEW QUESTION # 101 
Context in the GInI Breakthrough Innovation Method (the first step) gives a team a clear center point to focus on and boundaries in
which to channel their efforts toward a particular outcome.
Select one correct answer from the list:

A. An inner goal to concentrate on and an outer bounds to stay clear of
B. A clear center point to focus on and boundaries in which to channel their efforts
C. A clear sense of purpose to drive toward, and no boundaries to worry about-so that they achieve maximum creativity
D. A head start in coming up with breakthrough solutions

Answer: B

Explanation:
The GInI Breakthrough Innovation Method, as outlined in theCertified Innovation Professional (CInP) Handbook, begins with
"Context" as its first step. This step is foundational, designed to orient the team by establishing a "clear center point" (the problem or
opportunity) and "boundaries" (scope and constraints) to guide their work. GInI emphasizes that innovation thrives within defined
parameters-too much freedom can lead to unfocused efforts, while too little stifles creativity. Context provides a balance, ensuring
the team knows what they're solving for and where to direct their energy, setting the stage for subsequent steps like exploration and
ideation. Option B, "no boundaries," contradicts GInI's structured approach; unbounded creativity risks irrelevance. Option C, "head
start in solutions," skips ahead to outcomes, not context's role.
Option D, "inner goal and outer bounds," is close but less precise-GInI uses "center point" and "boundaries" explicitly. Option A
matches the handbook's wording and intent, aligning with the original answer. This reflects GInI's adaptation of Design Thinking
principles, where a well-defined problem space is critical for effective innovation, ensuring efforts are both creative and purposeful.

NEW QUESTION # 102 
Whenever an Innovation Team must eventually hand off its project to another team somewhere down the road, if they do not first get
upfront alignment from this downstream team and its leadership, that downstream team is likely to refuse to own the project, and
thus drop it and let it die.
Select one correct answer from the list:

A. Complain to the business' senior leadership
B. Refuse to own the project, and thus drop it and let it die
C. Charge the Innovation Group for its time
D. Decide that innovation just doesn't work

Answer: B

Explanation:
GInI'sCInP Handbookstresses the importance of cross-team alignment in the innovation process, particularly at phase transitions
(e.g., Mid Zone to Back End). Without "upfront alignment" from a downstream team (e.
g., Operations for execution), the receiving team may lack ownership, leading them to "refuse to own the project" and "drop it and
let it die"-a common failure mode where projects stall due to miscommunication or disinterest. "Complain to senior leadership" (B) is
possible but not GInI's focus. "Decide innovation doesn't work" (C) is an overreaction, not a direct outcome. "Charge the Innovation
Group" (D) is impractical. Option A matches GInI's warning, aligning with the original answer, highlighting a critical GInI principle-
collaboration and buy-in are essential for project survival across phases.

NEW QUESTION # 103 
First-Level E&S Teams do two key things that are critical to driving the business' InMS. The second of these is to drive and
facilitate __________ for choosing those ideas and opportunities that will ultimately be converted into new innovation projects.
Select one correct answer from the list

A. the selection process
B. the coin toss process
C. the evaluation process
D. the predictive analytics



Answer: C
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