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CIPS L5M6 exam materials of Exam-Killer is devoloped in accordance with the latest syllabus. At the same time, we also
constantly upgrade our training materials. So our exam training materials is simulated with the practical exam. So that the pass rate of
Exam-Killer is very high. It is an undeniable fact. Through this we can know that Exam-Killer CIPS L5M6 Exam Training materials
can brought help to the candidates. And our price is absolutely reasonable and suitable for each of the candidates who participating
in the IT certification exams.

Having a good command of processional knowledge in this line, they represent the highest level of this L5M6 exam and we hired
them to offer help for you. They made high-end L5M6 preparation exam with one-year supplementary updates one year long. If you
want to have free exam questions or lower-priced practice materials, our website provide related materials for you. So their
profession makes our L5M6 Exam Prep trustworthy.
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Pass Guaranteed CIPS - Updated L5M6 - Category Management Online
Exam
Some candidates may considerate whether the L5M6 exam guide is profession, but it can be sure that the contents of our study
materials are compiled by industry experts after them refining the contents of textbooks, they have good knowledge of exam. L5M6
test questions also has an automatic scoring function, giving you an objective rating after you take a mock exam to let you know your
true level. With L5M6 Exam Guide, you only need to spend 20-30 hours to study and you can successfully pass the exam. You will
no longer worry about your exam because of bad study materials. If you decide to choose and practice our L5M6 test questions,
our life will be even more exciting.

CIPS Category Management Sample Questions (Q83-Q88):
NEW QUESTION # 83 
Joan is a Category Manager at a packaging plant. She is creating a profile of the category she manages in order to identify the spend
category. By obtaining data on her Category, which of the following will Joan be able to do?

A. Find alternative suppliers
B. Prepare projections and budgets for the future
C. Competitive supplier selection
D. Benchmarking

Answer: B

Explanation:
The first stage of Kearney's 7 Step Model is profiling the category, where data is gathered about spend, suppliers, and demand. This
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profiling provides the foundation for preparing future projections and budgets.
It ensures that procurement understands not only how much is currently being spent, but also the likely future requirements of the
organisation. While finding alternative suppliers and benchmarking may emerge later in the process, the primary outcome of category
profiling is reliable information for budgeting and strategic decision-making. This stage links procurement with financial planning and
helps build business cases for category strategies. Without accurate data profiling, subsequent sourcing strategies may be flawed.
Reference: CIPS L5M6 Study Guide, p.29

NEW QUESTION # 84 
Yvonne is the Lead Negotiator for her Category. She is renewing a contract with an existing supplier and her negotiation technique is
based on being passionate and creating a shared sense of purpose. Which negotiation style does she employ?

A. Empathy
B. Logic
C. Inspire
D. Confidence

Answer: C

Explanation:
The correct answer is Inspire. According to the negotiation styles outlined in the L5M6 study guide, the Inspire style is based on
passion, motivation, and creating a sense of shared purpose between buyer and supplier. It focuses on appealing to the values and
aspirations of the other party, encouraging collaboration and commitment beyond transactional goals.
Unlike logic [which relies on rational arguments and data] or confidence [which emphasizes authority and assertiveness], inspire
creates an emotional connection that fosters trust and long-term cooperation. Empathy is another style that focuses on understanding
the other party's position but does not carry the motivational dimension of "inspire." For category managers, using an inspire style can
be particularly powerful when renewing contracts with long-term suppliers where collaboration, innovation, and trust are critical to
value creation. It demonstrates leadership and ensures both sides are committed to mutually beneficial outcomes.
[Ref: CIPS L5M6 Study Guide, p.67 - Negotiation styles in category management]

NEW QUESTION # 85 
Which of the following are legal aspects of a contract a Procurement Manager should know?

A. Intellectual Property
B. Liabilities
C. TUPE
D. Relationship management
E. Sustainability

Answer: A,B,C

Explanation:
The three correct legal aspects are:
* Liabilities [C]: Define responsibility for damages, breaches, or non-performance.
* Intellectual Property [D]: Protects innovations, designs, and brand assets in supplier agreements.
* TUPE [E]: Transfer of Undertakings [Protection of Employment], a UK law ensuring employees retain rights when transferred
between companies.
While sustainability and relationship management are important procurement considerations, they are not specifically legal aspects of
contracts. Legal knowledge ensures procurement professionals protect their organisations from financial, reputational, and
operational risks.
TUPE is particularly relevant in outsourcing agreements, where staff may move from one employer to another. Procurement
managers must ensure compliance with local employment laws to avoid legal disputes.
CIPS stresses that category managers should not act as lawyers but must have sufficient legal awareness to identify risks and
escalate issues to legal specialists.
[Ref: CIPS L5M6 Study Guide, p.57 - Legal aspects in procurement contracts]

NEW QUESTION # 86 
Analytics data can be used in Category Management forecasting. Which of the following would be a form of Analytics Data?



A. Data from the past e.g. historical trends
B. Expertise data e.g. estimated lead times
C. Data models and predictions e.g. trends for the future
D. Known data e.g. manufacturing capacity

Answer: C

Explanation:
Analytics data refers to data models and predictions, often generated through statistical methods or advanced software, that provide
insights into future trends. Unlike historical data, which looks at past performance, or known data, which describes current realities,
analytics projects what is likely to happen in the future. For example, predictive analytics can identify demand spikes based on past
seasonal behaviour, consumer sentiment, or economic indicators. In category management, such predictive models are invaluable for
anticipating supply shortages, managing risks, and planning procurement strategies. Analytics data allows procurement professionals
to move from reactive decision-making to proactive and strategic management.
The integration of analytics into forecasting also supports better negotiation with suppliers, as buyers can demonstrate awareness of
future trends and cost drivers. In today's fast-changing markets, reliance solely on historical data is insufficient-analytics data gives
procurement a competitive edge.
Reference: CIPS L5M6 Study Guide, p.140

NEW QUESTION # 87 
Derek is a Supply Chain Manager conducting a risk assessment. A supplier from 10,000 miles away could fail to deliver, and the
risk is classified as major. Using a 1-5 scale for severity and likelihood, which score applies?

A. 0
B. 1
C. 2
D. 3

Answer: B

Explanation:
The correct score is 25, which is the highest possible risk score on a 1-5 scale. This reflects a major risk with both severity [5] and
likelihood [5] rated as high. The risk assessment methodology multiplies these two factors [5 × 5 = 25] to produce a risk rating.
This scoring system enables supply chain managers to rank risks and prioritise mitigation strategies. A risk scored at 25 requires
urgent attention, such as developing contingency plans, dual sourcing, increasing safety stock, or renegotiating terms with suppliers.
Lower scores such as 1, 5, or 10 indicate lower overall risk exposure, but in this case, the combination of long geographical
distance, reliance on a low-cost country supplier, and criticality of the order elevates the risk to the maximum score.
Risk assessment tools like this are central to category management because they support proactive risk mitigation rather than
reactive crisis management.
[Ref: CIPS L5M6 Study Guide, p.56 - Risk assessment scoring and protocols]

NEW QUESTION # 88
......

As old saying goes, no pains, no gains. You must depend on yourself to acquire what you want. No one can substitute you with the
process. Of course, life has shortcut, which can ensure you have a bright future. Our L5M6 study materials will become your new
hope. If you are ambitious and diligent, our study materials will lead you to the correct road. Thousands of people have regain hopes
for their life after accepting the guidance of our L5M6 Study Materials. You should never regret for the past.
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Simplilearn is one of the world’s leading Certification L5M6 Training providers, If you decide to buy our products and tale it
seriously consideration, we can make sure that it will be very easy for you to simply pass your exam and get the L5M6 certification
in a short time.

Fantastic L5M6 Online Exam by Exam-Killer
Considering all the benefits mentioned above, we Valid L5M6 Exam Objectives suggest you sincerely that you should master the
chance and buy them immediately, CIPS L5M6 study material contains very relevant and precise knowledge about the course
outline and delivers it in a professional style.
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