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Seit der Griindung der PriffingFrage wird unser System immer verbessert ---- Imimer reichlicher Test-Bank, gesicherter
Zahlungsgarantie und besserer Kundendienst. Heute sind die CIPS L5M6 Priifungsunterlagen schon von zahlreichen Kunden
anerkennt worden. Nach Threm Kauf hort unser Kundendienst nicht aus. Wir werden Thnen die Informationen tiber die
Aktualisierungssituation der CIPS LSM6 rechtzeitig,. Wir sind auch verantwortlich fiir Thre Verlust. Falls Sie nicht wunschgen#éil3 die
CIPS L5M6 Priifung bestehen, geben wir alle Thre fiir CIPS LSM6 bezahlte Gebiihren zurtick.

Die CIPS L5M6 Zertifizierungspriifung ist der erste Schritt zum Berufserfolg fur IT-Fachleute. Durch die CIPS LSM6
Zertifizierungspriifing haben Sie schon den ersten Full auf die Spitze Threr Karriere gesetzt. PriifimgFrage wird Thnen helfen, die
CIPS L5M6 Zertifizierungspriifing zu bestehen.
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Wihrend andere Leute noch tiberall die Prifimgsunterlagen fiir CIPS L5M6 suchen, iiben Sie schon verschiedene
Priifingsaufgaben. Sie konnen im Vorbereitungsphase schon ganz vorne liegen. Wir PriifungFrage bieten Ihnen CIPS L5SM6
Priifingsunterlagen mit reichliche Ressourcen. Sie diirfen auch die ganz realistische Priifngsumwelt der CIPS L5SM6 Priifung damit
erfahren.

CIPS Category Management L5SM6 Priifungsfragen mit Losungen (Q43-
Q48):

43. Frage
Joan is a Category Manager at a packaging plant. She is creating a profile of the category she manages i order to identify the spend
category. By obtaining data on her Category, which of the following will Joan be able to do?

A. Benchmarking

B. Prepare projections and budgets for the future
C. Competitive supplier selection

D. Find alternative suppliers

Antwort: B

Begrindung;

The first stage of Kearney's 7 Step Model is profiling the category, where data is gathered about spend, suppliers, and demand. This
profiling provides the foundation for preparing future projections and budgets.

It ensures that procurement understands not only how much is currently being spent, but also the likely future requirements of the
organisation. While finding alternative suppliers and benchmarking may emerge later in the process, the primary outcome of category
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profiling is reliable information for budgeting and strategic decision-making. This stage links procurement with financial planning and
helps build business cases for category strategies. Without accurate data profiling, subsequent sourcing strategies may be flawed.
Reference: CIPS L5M6 Study Guide, p.29

44. Frage
Analytics data can be used in Category Management forecasting. Which of the following would be a form of Analytics Data?

A. Data from the past e.g. historical trends

B. Data models and predictions e.g. trends for the future
C. Known data e.g. manufacturing capacity

D. Expertise data e.g. estimated lead times

Antwort: B

Begrindung;

Analytics data refers to data models and predictions, often generated through statistical methods or advanced software, that provide
nsights into future trends. Unlike historical data, which looks at past performance, or known data, which describes current realities,
analytics projects what is likely to happen in the future. For example, predictive analytics can identify demand spikes based on past
seasonal behaviour, consumer sentiment, or economic indicators. In category management, such predictive models are invaluable for
anticipating supply shortages, managing risks, and planning procurement strategies. Analytics data allows procurement professionals
to move from reactive decision-making to proactive and strategic management.

The integration of analytics into forecasting also supports better negotiation with suppliers, as buyers can demonstrate awareness of
future trends and cost drivers. In today's fast-changing markets, reliance solely on historical data is insufficient-analytics data gives
procurement a competitive edge.

Reference: CIPS L5M6 Study Guide, p.140

45. Frage
Yvonne is the Lead Negotiator for her Category. She is renewing a contract with an existing supplier and her negotiation technique is
based on being passionate and creating a shared sense of purpose. Which negotiation style does she employ?

A. Inspire

B. Empathy
C. Confidence
D. Logic

Antwort: A

Begriindung;

The correct answer is Inspire. According to the negotiation styles outlined in the LSM6 study guide, the Inspire style is based on
passion, motivation, and creating a sense of shared purpose between buyer and supplier. It focuses on appealing to the values and
aspirations of the other party, encouraging collaboration and commitment beyond transactional goals.

Unlike logic [which relies on rational arguments and data] or confidence [which emphasizes authority and assertiveness], inspire
creates an emotional connection that fosters trust and long-term cooperation. Empathy is another style that focuses on understanding
the other party's position but does not carry the motivational dimension of "inspire." For category managers, using an inspire style can
be particularly powerfil when renewing contracts with long-term suppliers where collaboration, innovation, and trust are critical to
value creation. It demonstrates leadership and ensures both sides are committed to mutually beneficial outcomes.

[Ref: CIPS L5SM6 Study Guide, p.67 - Negotiation styles in category management|

46. Frage
A 'should cost' analysis and value analysis can be completed on iterms procured by a buyer. Which of the following categories of
spend are these tools most applicable for?

A. Leverage
B. Strategic

C. Non-critical
D. Bottleneck

Antwort: A



Begrindung;

These tools are most applicable for leverage items, which typically have high spend but low supply risk.
Buyers can use cost breakdowns and value analysis to reduce prices and improve cost-efficiency.
Reference: CIPS L5SM6 Study Guide, p.103

47. Frage
Claudio wants to limit risks from supplier financial instability. Which two actions are most effective?

A. Limit spend with one supplier to 30% of external spend
B. Contract smaller businesses and start-ups

C. Have contingency plans in place

D. Use fewer suppliers

Antwort: A,C

Begriindung;

The most effective approaches are:

* Limiting dependence on one supplier [B]: CIPS suggests no more than 30% of spend should be concentrated with a single
supplier. This reduces exposure if that supplier becomes nsolvent or fails to deliver.

* Having contingency plans [D]: Preparing alternative suppliers, safety stock, or emergency logistics ensures continuity in case of
failure.

Options A and C are poor practices:

* Using fewer suppliers [A]: Increases dependency, making the business more vulnerable.

* Using small start-ups exclusively [C]: Increases risk because these firns often lack financial stability.

These strategies align with broader supply risk management principles, which focus on diversification, resilience, and proactive
planning. Effective category managers must balance efficiency with risk reduction, ensuring supply continuity without over-
consolidating,

[Ref: CIPS L5M6 Study Guide, p.57 - Supplier risk mitigation strategies]
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