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CIPS Project and Change Management Sample Questions (Q43-Q48):
NEW QUESTION # 43 
Which of the following project management knowledge areas primarily involve generating, collecting, disseminating, and storing
project information?

A. project procurement management
B. project cost management
C. project time management
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D. project communications management

Answer: D

NEW QUESTION # 44 
A _____ is a graphic display of data that illustrates the results of a process over time.

A. control chart
B. Pareto chart
C. Six Sigma chart
D. statistical sampling chart

Answer: A

NEW QUESTION # 45 
After planning for procurement management, which of the following does the next process involve?

A. Developing procurement statements of work
B. Using expert judgement in planning purchases and acquisitions
C. Sending appropriate documentation to potential sellers
D. Deining the evaluation criteria for the contract award

Answer: C

NEW QUESTION # 46 
Projects that use Six Sigma principles for quality control normally follow a five-phase improvement process called _____.

A. weighted scoring model
B. use case modeling
C. configuration management
D. DMAIC

Answer: D

NEW QUESTION # 47 
Which of the following is aroot causeof 'resource allocation syndrome'?

A. resources are underused
B. lack of funding for projects
C. team members do not wish to finish projects
D. not enough resource is available to complete several projects at once

Answer: D

Explanation:
Resource allocation syndrome, as described by Engwall and Jerbrant, occurs whenmultiple projects compete for limited resourcesin
multi-project environments. The shortage leads to delays and conflicts between project teams.
Reference:CIPS L5M8 Study Guide, p.48.
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