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NEW QUESTION # 108 
Martha works as a project manager at a bank. Due to certain changes in external factors, Martha needs to make a few alterations in
the tactical goals of her project. In such a scenario, which of the following will best help Martha cope with the change?

A. Project environment knowledge
B. Negotiation
C. Motivation
D. Soft skills

Answer: A

NEW QUESTION # 109 
_____ refers to work done in organizations to sustain the business.

A. Operations
B. False
C. C) Parametric estimating
D. D) SOW

Answer: D

NEW QUESTION # 110 
The project team must take corrective action if stakeholders with high interest and high power are categorized as _____.

A. supportive
B. neutral
C. resistant
D. leading

Answer: C

NEW QUESTION # 111 
After planning for procurement management, which of the following does the next process involve?

A. Using expert judgement in planning purchases and acquisitions
B. Developing procurement statements of work
C. Deining the evaluation criteria for the contract award
D. Sending appropriate documentation to potential sellers

Answer: D

NEW QUESTION # 112 
_____ is the new knowledge area identified by the Project Management Institute.

A. Project procurement management
B. Project stakeholder management
C. Project risk management
D. Project communication management

Answer: B

NEW QUESTION # 113
......
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