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CIPS Project and Change Management Sample Questions (Q164-Q169):

NEW QUESTION # 164
A(n) is a deliverable-oriented grouping of the work involved in a project that defines the total scope of the project.

A. work breakdown structure
B. business case

C. project scope statement
D. project charter

Answer: A

NEW QUESTION # 165
Enterprise environmental factors are an output of the executing process of

A. project integration management

B. project quality management

C. project procurement management

D. project human resource management

Answer: D

NEW QUESTION # 166
A(n) is a task at the lowest level of the WBS.

A. variance

B. deliverable

C. objective

D. work package

Answer: D

NEW QUESTION # 167
Which of'the following is an output of schedule control?

A. Activity attributes

B. Milestones list

C. Resource requirements
D. Lessons-learned reports

Answer: D

NEW QUESTION # 168
The project team must take corrective action if stakeholders with high interest and high power are categorized as .

A. supportive
B. leading

C. neutral

D. resistant

Answer: D



NEW QUESTION # 169
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