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CIPS Project and Change Management L5M8 Prüfungsfragen mit Lösungen
(Q46-Q51):
46. Frage 
Important tools used in the _____ phase of the DMAIC process include a project charter, a description of customer requirements,
process maps, and Voice of the Customer (VOC) data.

A. measure
B. improve
C. define
D. analyze

Antwort: C

47. Frage 
Which of the following is true of contingency reserves?

A. They are not included in a cost baseline
B. They allow for future situations that can be partially planned for
C. They allow for dollar amounts to be used to cover existing, fixed costs
D. They are also known as unknown unknowns

Antwort: B

48. Frage 
Though stakeholders cannot be controlled, their level of engagement can be controlled.

A. True
B. False

Antwort: A

49. Frage 
_____ involves assigning the needed personnel to work on the project.

A. Managing the project team
B. Planning human resource management
C. Acquiring the project team
D. Developing the project team

Antwort: C

50. Frage 
Darryl is a Project Manager at CCC Company and has been tasked to introduce a change. The change will be brought about
incrementally and Darryl has been chosen to lead on this due to his expertise in the subject matter. The Company is hoping that due
to Darryl's credibility, the staff at CCC will embrace the proposed changes. What type of 'change agent' is Darryl?

A. enforcer
B. specialist
C. independent
D. transformer

Antwort: B

Begründung:
In CIPS L5M8, change agents include types such asspecialist(selected for subject-matter expertise and credibility),enforcer(uses



authority),transformer(visionary catalyst), andindependent(external/neutral).
Darryl is chosenbecause of his expertiseand credibility to bring colleagues on side-this aligns with the specialistprofile.
Reference:CIPS L5M8 Study Guide, p.133.
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