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CIPS L6M10 Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Understand the concept of reverse logistics and its impact on global logistics strategy: This section

measures the skills of the target audience in assessing strategic factors influencing reverse logistics, such as
government policies, economic considerations, and environmental impacts. It emphasizes understanding
how these factors affect reverse logistics planning. A key skill measured is evaluating sustainability
strategies in reverse logistics.

Topic 2

Understand global governance of the supply chain: This section measures the skills of Compliance Officers
in assessing the impact of international legislation on globalized supply chains. It includes understanding
jurisdictional issues and legal considerations affecting trade across multiple countries. A key skill measured
is evaluating legal frameworks governing international trade.

Topic 3

Assess the strategic factors that influence reverse logistics: This section measures the skills of Logistics
Coordinators in comparing factors affecting the implementation of reverse logistics strategies. It discusses
challenges such as lack of nfrastructure, forecasting difficulties, and perceptions of reverse logistics as a
cost rather than a value-addition opportunity.
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¢ Understand the strategic logistical implications of globalization: This section measures the skills of Logistics
Managers and focuses on evaluating the logistics challenges presented by globalization. It covers issues
such as centralized versus regionalized inventory holdings, international logistics practices, and the impact off
transportation pipelines on inventory costs. A key skill measured is identifying logistics challenges in a
global context.

Topic 4
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CIPS Global Logistics Strategy Sample Questions (Q105-Q110):

NEW QUESTION # 105
Why are online returns becoming a significant concern in the context of reverse logjstics?

A. Online retailers do not have proper returns management systens in place.

B. The growth of online sales has led to a decrease in product returns.

C. Online returns are increasing at a much faster rate compared to counter sales returns.
D. Customrers are less likely to return products purchased online.

Answer: C

Explanation:
As online and e-commerce sales increase, the rate of returns has increased and is almost double the rate of counter sales returns. [P-
150]

NEW QUESTION # 106
In the context of logistics flows, what does the term "bi-directional” refer to?

A. Goods flow from the point of origin to the point of consunption.

B. Flows that can occur in both directions, from point of origin to point of consumption and vice versa.
C. Information flows only from upstream to downstream.

D. Flows of materials and financials are nterconnected.

Answer: B

Explanation:
Bi-directional flows involve movement in both forward (origin to consumption) and reverse (consumption to origin) directions,
supporting processes like returns and feedback. [P-139]

NEW QUESTION # 107
Which of the following contracts is responsible for setting out the rights and obligations of the carrier and the shipper regarding the
transportation of goods?

A. Contract of finance
B. Sales contract

C. Insurance contract
D. Contract of carriage
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Answer: D

Explanation:
The contract of carriage defines the rights and obligations of both the carrier and the shipper in the transportation of goods. [P-122]

NEW QUESTION # 108
A company is experiencing an increase in custormer orders for a particular product, which exceeds the forecasted demand. What
stage within the supply chain network activities is most relevant for addressing this situation?

A. Preparation
B. Finalisation
C. Shipment
D. Delivery

Answer: B

Explanation:
The finalisation stage of the supply chain involves making tactical adjustments to meet unexpected demand surges by increasing
resources and capacity. [P-43]

NEW QUESTION # 109

The quarterly Global Supply Chain Risk Report measures strategic logistical risks across industry sectors using four key risk metrics.
‘Which metric examines the impact of the exchange rate when transactions occur between the buying organization and supply
partners who use different currencies?

A. Foreign exchange risk
B. Global sourcing risk
C. Supplier financial risk
D. Supptier criticality

Answer: A

Explanation:
Foreign exchange risk measures the impact of currency fluctuations when conducting transactions in different currencies, affecting
supply chain costs. [P-63]

NEW QUESTION # 110

You must want to know your scores after finishing exercising our L6M10 study guide, which help you judge your revision. Now, our
windows software and online test engine of the L6M10 real exam can meet your requirements. You can choose from two modules:
virtual exam and practice exam. Then you are required to answer every question of the L6M10 Exam Materials. And they will show
the scores at the time when you finish the exam.
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