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All exam materials in L6M10 learning materials contain PDF, APP, and PC formats. They have the same questions and answers but
with different using methods. If you like to take notes randomly according to your own habits while studying, we recommend that
you use the PDF format of our L6M10 Study Guide. And besides, you can take it with you wherever you go for it is portable and
takes no place. So the PDF version of our L6M10 exam questions is convenient.

CIPS L6M10 Exam Syllabus Topics:

Topic Details

Topic 1

Understand the concept of reverse logistics and its impact on global logistics strategy: This section
measures the skills of the target audience in assessing strategic factors influencing reverse logistics, such as
government policies, economic considerations, and environmental impacts. It emphasizes understanding
how these factors affect reverse logistics planning. A key skill measured is evaluating sustainability
strategies in reverse logistics.

Topic 2

Understand global governance of the supply chain: This section measures the skills of Compliance Officers
in assessing the impact of international legislation on globalized supply chains. It includes understanding
jurisdictional issues and legal considerations affecting trade across multiple countries. A key skill measured
is evaluating legal frameworks governing international trade.
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Topic 3

Assess the strategic factors that influence reverse logistics: This section measures the skills of Logistics
Coordinators in comparing factors affecting the implementation of reverse logistics strategies. It discusses
challenges such as lack of infrastructure, forecasting difficulties, and perceptions of reverse logistics as a
cost rather than a value-addition opportunity.

Topic 4

Understand the strategic logistical implications of globalization: This section measures the skills of Logistics
Managers and focuses on evaluating the logistics challenges presented by globalization. It covers issues
such as centralized versus regionalized inventory holdings, international logistics practices, and the impact of
transportation pipelines on inventory costs. A key skill measured is identifying logistics challenges in a
global context.
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Desktop-Based CIPS L6M10 Practice Exam Software Features
Using the L6M10 Study Materials, you will find that you can grasp the knowledge what you need in the exam in a short time.
Because users only need to spend little hours on the L6M10 study materials, our learning materials will help users to learn all the
difficulties of the test site, to help users pass the qualifying examination and obtain the qualification certificate. If you think that time is
important to you, try our learning materials and it will save you a lot of time.

CIPS Global Logistics Strategy Sample Questions (Q49-Q54):
NEW QUESTION # 49 
Why might an organization opt for centralized inventory handling instead of regionalized handling?

A. To improve customer service in specific regions
B. To minimize transportation costs
C. To increase the speed of deliveries
D. To reduce the amount of capital tied up in distribution infrastructure

Answer: D

Explanation:
Centralized inventory handling reduces capital investment in regional distribution facilities, allowing for cost efficiency. [P-7]

NEW QUESTION # 50 
What is the key enabler for global sourcing, global production, global distribution, transportation, and delivery in logistics and supply
chain management?

A. Information and Communications Technology (ICT)
B. Repetitive transactions
C. Geographical location
D. Organizational affiliations

Answer: A

Explanation:
ICT (Information and Communications Technology) is essential for enabling seamless global logistics and supply chain operations.
[P-105]

NEW QUESTION # 51 
The following five companies are dealing with the challenge of managing a product portfolio, catering to diverse customer segments
across international territories. Each company manager is tasked with prioritizing specific focus areas and allocating resources to
overcome challenges.
Company A: A grocery store chain frequently offers special promotions and discounts, significantly affecting ordering patterns. These
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volatile prices make it challenging to maintain a consistent revenue stream.
Company B: A growing e-commerce business experiencing increased shipping costs due to the rapid expansion of product offerings
and customer base. To maintain profitability, they need to reduce costs.
Company C: A custom-made furniture manufacturer facing order processing delays, leading to longer lead times and increased
customer complaints.
Company D: A manufacturer of high-demand electronic gadgets experiencing demand exceeding supply, requiring order rationing.
Customers are frustrated due to errors in the rationing system and have attempted to game the system.
Company E: A global electronics manufacturer struggling to manage its complex supply chain across multiple regions. The company
needs to leverage technology to improve efficiency and reduce operational costs.
Each company must also take recommended actions to address its primary challenge.
Q: For Company A, what recommended action should the company manager take?
Answer Options:

A. Implementing order batching
B. Implementing automation and machine learning
C. Handling price fluctuations
D. Improving order accuracy
E. Leveraging economies of scale

Answer: C

Explanation:
To address price volatility, Company A should focus on handling price fluctuations through better pricing strategies and demand
forecasting. [P 166-169]

NEW QUESTION # 52 
Who sets reverse logistics goals?

A. Customers
B. Senior management
C. Suppliers
D. Individual workers

Answer: B

Explanation:
Senior management defines strategic priorities, including reverse logistics. [P-181]

NEW QUESTION # 53 
What are the four categories in which reverse logistics systems can be classified, according to De Brito and Dekker?
Product recovery systems, reverse logistics systems
Distribution channels, financial systems
Product return networks, enterprise returns management systems
Resource management systems, customer service networks

A. 2 and 4
B. 1 and 2
C. 1 and 3
D. 3 and 4

Answer: C

Explanation:
Reverse logistics systems can be classified into four categories: product recovery systems, reverse logistics systems, product return
networks, and enterprise returns management systems. [P-140]

NEW QUESTION # 54
......



The industry experts hired by L6M10 exam materials are those who have been engaged in the research of L6M10 exam for many
years. They have a keen sense of smell in the direction of the exam. Therefore, they can make accurate predictions on the exam
questions. Therefore, our study materials specifically introduce a mock examination function. With L6M10 exam materials, you can
not only feel the real exam environment, but also experience the difficulty of the exam. You can test your true level through simulated
exams. At the same time, after repeated practice of L6M10 study braindumps, I believe that you will feel familiar with these
questions during the exam and you will feel that taking the exam is as easy as doing exercises in peace.
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