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NEW QUESTION # 40

The CEO of XYZ Ltd is looking to make an important change to the company. He plans to take the company from a paper-based
records system to an electronic records system, and introduce an MRP system. The CEO is looking for a 'change agent' within the
company to implement the change.

Evaluate the role that the 'change agent' will inhabit and explain how the 'change agent' can gauge acceptance of this change.
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Answer:

Explanation:

See the Explanation for complete answer.

Explanation:

Achange agentis an individual who is responsible fordriving, facilitating, and managing organisational change.

In this case, the change agent atXYZ Ltdwill lead the transformation from apaper-based system to an electronic records
systemsupported by aMaterial Requirements Planning (MRP)system.

The role requires strongleadership, communication, analytical, and interpersonal skills, as it involves influencing people, aligning
systenrs, and ensuring that the new technology is successfully adopted across the organisation.

1. Role and Responsibilities of a Change Agent

The change agent acts as thebridge between leadership vision and operational implementation.

Their role combinesstrategic planning, people management, and process transformationto ensure the change achieves its intended
objectives.

(1) Commumnicator and Advocate for Change

* Clearly communicates thevision, purpose, and benefitsof the new system to all employees.

* Acts as atrusted messengerfor the CEO's strategic direction, translating high-level objectives into clear, practical goals for different
departments.

* Reduces resistance by explaining how the new system will improve accuracy, efficiency, and decision- making,
Example:The change agent explains to staff how the MRP system will automate materials planning and reduce stock shortages.
(i) Project Manager and Coordmnator

* Develops and manages achange implementation plan, including timelines, budgets, and milestones.

* Coordinates between IT teams, procurement, production, and finance to ensure successful system integration.

* Identifies potential risks and develops mitigation plans.

* Ensures training, testing, and system rollouts are executed effectively.

Example:Managing pilot tests for the MRP system before a full rollout to all departments.

(iil) Influencer and Motivator

* Builds support across all organisational levels - from senior management to front-line employees.

* Usesstakeholder analysisto identify resistance and tailor engagement strategies.

* Encourages collaboration and promotes a culture of mnovation and learning,

Example:Recognising and rewarding early adopters to reinforce positive behaviour.

(iv) Problem Solver and Feedback Facilitator

* Addresses employee concerns and operational issues that arise during implementation.

* Collects feedback from end-users and commumicates it to leadership or system developers for improvement.

* Ensures that any barriers to adoption are quickly removed.

Example:Gathering user feedback on system usability and working with IT to resolve issues pronptly.

(v) Monitor and Evaluator of Change Progress

* Measures progress using clear performance indicators and adoption metrics.

* Reports regularly to senior management on implementation status, issues, and successes.

* Ensures the change becomesembedded in organisational culturerather than a one-time project.

Example:Tracking the percentage of departments that have fully transitioned to digital record-keeping,

2. How the Change Agent Can Gauge Acceptance of Change

Change acceptance refers to the degree to which employeesunderstand, adopt, and supportthe new system and working methods.
To gauge acceptance, the change agent should use bothquantitative and qualitative indicators.

(1) Employee Feedback and Engagement Surveys

* Conduct pre- and post-implementation surveys to assess understanding, attitudes, and comfort levels with the new system.
* Use open forums, focus groups, and suggestion boxes to gather honest feedback.

Indicator of Success:

Increasingly positive responses toward system usability and perceived benefits.

(i) Adoption and Usage Metrics

* Measure how actively employees use the new MRP and electronic systens in their daily operations.

* Monitor system logins, transaction processing, and completion rates for digital records.

Indicator of Success:

High user participation and reduced reliance on paper-based processes indicate strong adoption.

(i)) Performance and Productivity Improvements

* Comparepre-implementation and post-implementation KPIs, such as:

* Order accuracy and processing times.

* Inventory turnover and stock-out rates.

* Data accuracy and reporting speed.

Indicator of Success:

Demonstrable improvement in operational efficiency, decision-making, and data visibility.



(iv) Reduction in Resistance or Complaints

* Track the number and nature of complaints or support requests related to the new system.

* A steady decline in issues suggests growing comfort and confidence among users.

Indicator of Success:

Fewer helpdesk requests and more proactive feedback from employees.

(v) Observation and Behavioural Change

* Observe day-to-day behaviours - whether employees are following new procedures, using digital tools, and collaborating
effectively.

* Informal discussions and supervisor reports can reveal whether staff have embraced the new working culture.

Indicator of Success:

Employees no longer reverting to old paper-based habits and demonstrating enthusiasm for continuous improvement.

3. Ensuring Sustainable Change

For the change to be sustained, the change agent should also:

* Tmplementcontinuous training and supportto build digital competence.

* Establish"change champions'in each department to reinforce adoption.

* Celebrateearly wins(e.g,, reduced paperwork, faster reporting) to maintain momentum

* Embed the change inpolicies, performance reviews, and cultureso that it becomes the new normal.

4. Evaluation of the Change Agent's Role

Aspect

Strategic Value

Leadership

Acts as the link between vision and execution, translating strategy into action.

Communication

Reduces uncertainty and builds engagement through transparency and dialogue.

Measurement

Uses data-driven indicators to track progress and demonstrate success.

Culture Building

Promotes digital adoption and innovation across the organisation.

The change agent therefore plays atransformational role, ensuring that technology adoption leads to genuine process improvement
and long-term organisational benefit.

5. Summary

In summary, thechange agentat XYZ Ltd will act as thedriving forcebehind the transition from paper-based systens to anelectronic
records and MRP system, ensuring alignment between people, processes, and technology.

Their role encompassescommumication, coordination, motivation, and performance measurement.

Change acceptance can be gauged throughemployee feedback, adoption metrics, performance improvements, and behavioural
observation.

When employees understand, adopt, and sustain the new processes - and performance indicators show measurable gains - the
change can be deemed successfully implemented.

The success of this transformation will largely depend on theeffectiveness, leadership, and credibilityof the change agent in guiding the
organisation through the journey of digital transformation.

NEW QUESTION # 41
What is meant by effective supply chain management? What benefits can this bring to an organisation?

Answer:

Explanation:

See the Explanation for complete answer.

Explanation:

Effective supply chain management (SCM)refers to thestrategic coordination and integrationof all activities mvolved i the flow of
goods, services, information, and finances from suppliers to the final customer. It ensures that all elements of the chain - including
procurement, production, logistics, inventory, and distribution - operate in a synchronised, cost-efficient, and value-adding manner.
At a strategic level, effective SCM focuses oncreating competitive advantageby aligning supply chain objectives with corporate
goals, enhancing collaboration among partners, and optimising total value rather than minimising isolated costs.

1. Definition and Key Characteristics of Effective SCM

Effective supply chain management involves:

* Integration:Seamless coordination between internal departments (procurement, operations, finance, marketing) and external
partners (suppliers, logistics providers, and customers).

* Visibility:Real-time information sharing and data analytics across the supply chain to support accurate decision-making,

* Agility and Responsiveness:The ability to adapt quickly to changes in demand, market conditions, or disruptions.



* Collaboration and Relationship Management:Building long-term partnerships and trust with key suppliers and customers to achieve
nutual value.

* Sustainability and Ethics:Ensuring that supply chain practices support environmental, social, and governance (ESG) goals, in line
with corporate responsibility principles.

* Continuous Improvement:Using performance metrics and lean practices to drive efficiency and nnovation.

In essence, effective SCM is not only operational excellence, but astrategic enabler of competitive differentiation, ensuring that the
right products are available, at the right time, cost, and quality.

2. Benefits of Effective Supply Chain Management

(1) Cost Reduction and Efficiency Gains

An effective supply chain mnimises waste, reduces transaction costs, and optimises inventory levels.

Through lean operations, just-in-time systems, and supplier integration, organisations can significantly reduce operating costs and
improve profitability.

Example:Streamlining logistics routes and consolidating shipments can lower transport and warehousing expenses.

(i) Improved Customer Satisfaction

By enhancing reliability, product availability, and delivery performance, effective SCM strengthens customer trust and loyalty.
Meeting or exceeding service-level expectations improves market reputation and customer retention rates.

Example:Accurate demand forecasting and responsive fulfilment ensure on-time delivery and consistent product quality.

(i) Enhanced Competitive Advantage

Effective SCM allows an organisation to respond faster to market changes than conpetitors, differentiate through service levels, and
leverage supplier capabilities for innovation. It also supports strategic positioning

- whether cost leadership, differentiation, or focus.

Example:A consumer goods company using agile supply chains can introduce new products faster than competitors.

(iv) Greater Collaboration and Innovation

Strong supplier relationships and transparent communication lead to co-development opportunities, access to new technologies, and
improved product design. This collaborative innovation can shorten lead times and improve sustainability performance.

(v) Risk Reduction and Supply Chain Resilience

Effective SCM identifies potential vulnerabilities early and establishes contingency plans. This reduces the likelihood and impact of
disruptions from supplier failures, geopolitical events, or natural disasters.

Example:Dual sourcing and risk monitoring systerns enhance continuity of supply.

(vi) Sustainability and Corporate Reputation

Integrating environmental and social considerations within SCM enhances compliance and brand image.

Sustainable sourcing and ethical procurement support long-term business viability and stakeholder confidence.

3. Strategic Impact

At the strategic level, effective supply chain management aligns operational activities with corporate goals such as growth,
profitability, and sustainability. It transforms the supply chain froma cost centre into a strategic value driver.

For a global organisation like XYZ Ltd, effective SCM can:

* Support market expansion through reliable global sourcing.

* Enable cost-efficient operations across multiple countries.

* Build brand reputation through ethical and sustainable supply practices.

* Improve agility in responding to global market volatility.

Summary

In conclusion,effective supply chain managementis the strategic integration of all activities and partners in the value chain to optimise
performance, enhance responsiveness, and deliver superior customer value.

Its benefits includecost efficiency, improved service, risk mitigation, innovation, and sustainability- all of which contribute directly to
achieving organisational objectives and long-term competitive advantage.

NEW QUESTION # 42
Explain what is meant by knowledge transfer.

Answer:

Explanation:

See the Explanation for complete answer.

Explanation:

Knowledge transferrefers to thesystematic process of sharing information, expertise, skills, and best practicesfrom one individual,
team, department, or organisation to another in order toimprove performance, innovation, and decision-making.

It ensures that critical knowledge - whether technical, procedural, or experiential - is not lost but is used to strengthen organisational
capability, continuity, and competitive advantage.

In essence, knowledge transfer enables an organisation toturn individual or tacit knowledge into collective organisational knowledge.



1. Definition and Concept

Knowledge transfer is a central concept inknowledge management, which focuses on the creation, sharing, and utilisation of
knowledge to achieve business objectives.

It can occur:

* Internally- between employees, departments, or business units.

* Externally- between organisations and their supply chain partners, customers, or consultants.

Effective knowledge transfer ensures that expertise isshared, retained, and reused, supporting continuous improvement and
innovation.

2. Types of Knowledge in Knowledge Transfer

Knowledge can be broadly classified into two categories, both essential in the transfer process:

(1) Tacit Knowledge

* Personal, experience-based, and often difficult to formalise or document.

* Includes intuition, judgement, skills, and insights gained through practical experience.

* Typically transferred through direct interaction, mentoring, or shared practice.

Exanple:

An experienced supply chain manager teaching a new employee how to negotiate effectively with suppliers by demonstrating and
guiding in real scenarios.

(i) Explicit Knowledge

* Formalised and codified knowledge that can be easily documented and shared.

* Includes written policies, manuals, databases, reports, and standard operating procedures (SOPs).

Exanple:

A company maintaining a central digital database of procurement procedures, supplier evaluations, and contract templates for all
employees to access.

3. Importance of Knowledge Transfer in Business

Knowledge transfer plays a crucial role in organisational success for several reasons:

(1) Prevents Knowledge Loss

When key employees retire or leave the organisation, valuable knowledge can be lost.

Effective knowledge transfer ensures continuity through documentation, mentoring, and succession planning.

(i) Enhances Organisational Learning

By sharing lessons learned and best practices, knowledge transfer helps the organisation to learn from successes and failures, leading
to continuous improvement.

(i) Promotes Innovation and Collaboration

Collaborative knowledge sharing encourages creativity and innovation by combining diverse ideas and expertise.

(iv) Improves Efficiency and Decision-Making

Access to accurate and relevant information enables faster and more mformed decisions, reducing duplication of effort and errors.
(v) Strengthens Supply Chain Relationships

‘When organisations share knowledge with suppliers and partners (e.g., through joint traming or performance reviews), it improves
coordination, quality, and long-term collaboration.

4. Methods of Knowledge Transfer

Different methods are used depending on the type of knowledge and organisational culture:

Method

Description

Example

Training and Mentoring

Experienced staff coach or mentor newer employees.

A senior buyer mentoring a junior in contract negotiation.

Documentation and Manuals

Formal written procedures, templates, and case studies.

Procurement manuals or supplier evaluation checklists.

Knowledge Management Systens (KMS)

IT systemns storing and sharing data and msights.

Shared databases, intranets, or collaboration tools like SharePoint.

Workshops and Communities of Practice

Forums for sharing expertise across departments.

Monthly supply chain meetings to share lessons learned.

Job Rotation and Cross-Functional Projects

Exposes enployees to different functions to enhance understanding.

Moving logistics staff into procurement roles temporarily.

After-Action Reviews (AARS)

Reviewing completed projects to capture lessons learned.

Post-project debriefs documenting best practices and challenges.



5. Barriers to Effective Knowledge Transfer

Despite its importance, knowledge transfer often faces challenges, including;

* Cultural resistance:Employees may fear losing power by sharing knowledge.

* Lack of systens or structure:No formal mechanism for documentation or sharing,

* Time constraints:Employees prioritise operational tasks over knowledge sharing,

* Loss of tacit knowledge:Difficult to capture or codify intuitive, experience-based skills.

To overcome these, organisations should:

* Build aknowledge-sharing culturebased on trust and collaboration.

* Recognise and reward employees who contribute to knowledge sharing.

* Usetechnology platformsto make information accessible and up to date.

* Embed knowledge transfer into onboarding, training, and project closure activities.

6. Strategic Value of Knowledge Transfer

Effective knowledge transfer contributes to:

* Organisational Resilience:Retains critical know-how during staff turnover or change.

* Innovation Capability:Encourages creative problem-solving and cross-functional collaboration.

* Operational Consistency:Ensures best practices are applied organisation-wide.

* Supply Chain Excellence:Facilitates stronger collaboration with suppliers and partners.

* Sustainable Competitive Advantage:Builds a culture of learning and continuous improvement.

7. Summary

In summary,knowledge transferis the process ofsharing and disseminating expertise, information, and experiencewithin and across
organisations to improve performance, innovation, and decision-making,

It involves bothtacitandexplicitknowledge and can be achieved through mentoring, documentation, technology systems, and
collaborative learning practices.

By embedding effective knowledge transfer into its culture and systens, an organisation can buildresilience, agility, and long-term
strategic capability, ensuring that valuable knowledge remains a shared corporate asset rather than an individual possession.

NEW QUESTION # 43
Describe and evaluate the Kirkpatrick Taxonomy of Training Evaluation.

Answer:

Explanation:

See the Explanation for complete answer.

Explanation:

TheKirkpatrick Taxonomy of Training Evaluationis a widely used model developed byDr. Donald Kirkpatrick (1959)for assessing
theeffectiveness of training programmes.

It provides a structured, four-level framework that helps organisations evaluate not only whether traning was delivered successfully,
but also whether it led to measurable improvements in performance and business outcomes.

For organisations such as those in procurement or supply chain management, this model is vital in determining thereturn on
mvestment (ROI)from employee development mitiatives.

1. Purpose of the Kirkpatrick Model

The aim of the Kirkpatrick model is to move beyond simply measuringparticipant satisfactionand assess whether training has
genuinely improved:

* Knowledge and skills(learning outcomes),

* Behavioural change(application on the job), and

* Business results(organisational impact).

By doing so, it ensures that training contributes directly tostrategic objectives, such as efficiency, quality, or customer satisfaction.
2. The Four Levels of the Kirkpatrick Taxonomy

Level 1: Reaction - How Participants Feel About the Training

Description:

This level measures participants'immediate responseto the training - their satisfaction, engagement, and perceived relevance of the
material.

Evaluation Methods:

* Feedback forms or post-training surveys.

* "Smiley sheets" or digital evaluation tools.

* Informal discussions with participants.

Exanple:

After a procurement negotiation workshop, delegates complete surveys rating trainer effectiveness, content relevance, and learning
environment.

Purpose:



To ensure the training was well received and to identify areas for improvement in delivery or content.

Limitations:

Posttive reactions do not necessarily mean learning has occurred. Satisfaction alone cannot measure effectiveness.

Level 2: Learning - What Participants Have Learned

Description:

This level assesses theknowledge, skills, and attitudesacquired during the training.

Evaluation Methods:

* Pre- and post-training assessments or tests.

* Practical demonstrations or simulations.

* Observation of skill application during exercises.

Exanple:

Testing employees' understanding of the new MRP system before and after system training to measure learning gain.

Purpose:

To determine whether the training objectives were met and whether participants can demonstrate the intended competencies.
Limitations:

Learning success in a classroom environment does not guarantee transfer to the workplace.

Level 3: Behaviour - How Participants Apply Learning on the Job

Description:

This level examines whether traineesapply the new skills, knowledge, or attitudesin their actual work environment - i.e., behavioural
change.

Evaluation Methods:

* Performance appraisals or supervisor observations.

* On-the-job assessments or 360-degree feedback.

* Monitoring specific behavioural indicators (e.g., adherence to new procurement procedures).

Exanple:

After supplier relationship management training, managers are assessed on their ability to conduct collaborative supplier meetings and
apply negotiation techniques.

Purpose:

To confirm that learning has been successfully transferred from the classroom to the workplace.

Limitations:

Behavioural change may depend on external factors such as management support, workplace culture, or available resources.
Level 4: Results - The Overall Organisational Impact

Description:

This final level evaluates thetangible business outcomesresulting from the training - such as improved performance, cost savings,
quality improvements, or increased customer satisfaction.

Evaluation Methods:

* Comparison of pre- and post-training business metrics.

* Return on investment (ROI) calculations.

* Analysis of key performance indicators (KPIs).

Exanple:

Following MRP training, XYZ Ltd reports a 20% reduction in nventory errors, faster order fulfitment, and improved customer
service.

Purpose:

To assess whether the training has contributed to the organisation's strategic and financial goals.

Limitations:

It can be difficult to isolate the effects of training from other influencing factors (e.g., system upgrades, management changes).
3. Evaluation and Critical Assessment of the Kirkpatrick Model

While the Kirkpatrick model remains one of the most popular and accessible frameworks for training evaluation, it has both strengths
Strengths:

* Comprehensive and Systematic:Covers all aspects of training - from participant satisfaction to business impact - ensuring a holistic
evaluation.

* Easy to Understand and Applyts clear four-level structure is practical for organisations of all sizes and sectors.

* Encourages Strategic Alignment:Connects individual learning outcomes to organisational performance, helping demonstrate ROL
* Supports Continuous Improvement:Feedback from each level helps refine future traming design and delivery.

Exanple:

In a supply chain organisation, data from Level 2 and 3 can guide targeted coaching for employees struggling to apply new
procurement procedures.

Limitations:

* Linear and Simplistic:The model assumes a sequential relationship between levels (reaction # learning

# behaviour # results), which may not always occur in practice.



* Measurement Challenges at Level 4:1t can be difficult to isolate training outcomes from other business variables, making ROI
calculations complex.

* Resource Intensive:Comprehensive evaluation across all four levels requires significant time, data, and management effort.

* Limited Focus on Context and Culture:The model does not fully consider organisational culture, management support, or
motivation, which significantly influence behaviour change.

4. Modern Adaptations and Enhancements

To address these limitations,Donald and James Kirkpatrick(the founder's son) introduced theNew World Kirkpatrick Model, which
integrates additional elements such as:

* Leading indicators:Short-term measures that predict long-term training success.

* Organisational support:Recognition that leadership and environment influence learning application.

* Continuous feedback loops:Evaluation should occur throughout, not only after, training.

These adaptations make the framework moredynamic, flexible, and aligned with modern learning environments.

5. Strategic Relevance to Organisations

For organisations likeXYZ Ltd, implementing the Kirkpatrick model can help:

* Measure whether employees truly benefit from training (not just attend it).

* Demonstratereturn on investmentto senior leadership.

* Identifygaps in learning transferand improve programme design.

* Link employee development tostrategic goals, such as efficiency, compliance, and customer satisfaction.

6. Summary

In summary, theKirkpatrick Taxonomy of Training Evaluationis a four-level model that evaluates:

* Reaction- participants' satisfaction,

* Learning- knowledge and skills gained,

* Behaviour- application on the job, and

* Results- organisational impact.

It provides astructured, holistic, and practical approachto understanding how training influences both individuals and organisational
performance.

However, while it is valuable for demonstrating effectiveness and RO, it must be complemented by contextual analysis, continuous
feedback, and leadership supportto ensure that learning is not only measured but truly embedded.

When used effectively, the Kirkpatrick model helps organisations transform training from a cost centre into a strategic investment in
long-term capability and success.

NEW QUESTION # 44
What is meant by strategic alignment? How can a company ensure strategic alignment and what are the advantages of this? Describe
3 reasons why a company may find it difficult to become strategically aligned.

Answer:

Explanation:

See the Explanation for complete answer.

Explanation:

Strategic alignmentrefers to the process of ensuring that all fnctions, resources, and activities within an organisation arecoordinated
and directed toward achieving the overarching corporate objectives.

In a supply chain context, it means aligning procurement, logistics, operations, marketing, and finance with the organisation's long-
term goals and competitive strategy - whether that is cost leadership, differentiation, or nnovation.

Effective strategic alignment ensures that every decision and process contributes to the same strategic purpose, avoiding internal
conflict, duplication, or inefficiency.

1. Meaning of Strategic Alignment

At its core, strategic alignment ensures that:

* Thecorporate strategy(vision, mission, and long-term goals) cascades down throughfinctional strategies(supply chain,
procurement, operations, HR, etc.).

* Every department and employee works in a way thatsupports enterprise-wide objectives.

* Resource allocation, key performance indicators (KPIs), and performance measures are consistent with the organisation's
priorities.

Exanple:

If'a company's corporate goal is"to achieve sustainable growth through innovation,"its procurement and supply chain functions must
align by sourcing ethically, supporting innovative suppliers, and adopting sustainable logistics solutions - not merely focusing on short-
term cost savings.

2. How a Company Can Ensure Strategic Alignment

A company can achieve strategic alignment through several key approaches:

(1) Cascading Strategic Objectives



Corporate objectives must be translated into clear finctional and departmental goals. This ensures that every business unit
understands its contribution to the overall mission. For example, a cost-leadership strategy must translate into supply chain objectives
such as lean operations, supplier consolidation, and efficient logistics.

(i1) Cross-Functional Collaboration

Strategic alignment requires open communication and coordination across departments. Supply chain, marketing, finance, and
operations must share information and make joint decisions to avoid siloed behaviour.

Mechanisis such as cross-functional teas, strategic steering committees, and integrated planning systems facilitate this alignment.
(i) Consistent Performance Measurement

KPIs should be aligned across the organisation. For example, procurement savings, service levels, and sustainability metrics should
directly support corporate profitability, customer satisfaction, and ESG goals.

(iv) Leadership and Vision Communication

Senior management must articulate a clear vision and reinforce it through culture, values, and consistent messaging. [eadership
commitment ensures that employees at all levels understand and support the strategic direction.

(v) Integrated Planning and Technology

Enterprise Resource Planning (ERP) systens, balanced scorecards, and strategic dashboards help align decisions by providing
shared visibility of goals, performance, and data across all business finctions.

3. Advantages of Strategic Alignment

(1) Organisational Cohesion and Clarity of Purpose

Strategic alignment ensures that all departments work toward the same objectives, improving cooperation and reducing internal
conflict. It creates unity of direction and purpose.

(i) Improved Performance and Efficiency

Aligned processes and goals eliminate duplication, reduce waste, and ensure that resources are focused on value-adding activities.
This enhances productivity and cost-effectiveness.

(i)) Better Strategic Execution

Alignment ensures that strategies are implemented consistently across functions. Execution gaps - common when departments pursue
conflicting objectives - are reduced.

(iv) Enhanced Responsiveness and Agility

When all functions share a common strategic framework, the organisation can adapt quickly to external changes (such as market
shifts or supply chain disruptions) without losing focus on its strategic priorities.

(v) Strengthened Competitive Advantage

A well-aligned organisation is better positioned to deliver on its value proposition - whether through superior cost efficiency,
innovation, or customer service - thereby sustaining long-term competitiveness.

4. Reasons Why a Company May Find It Difficult to Achieve Strategic Alignment Despite its benefits, many organisations struggle to
become strategically aligned due to internal and external barriers. Three key reasons include:

(1) Organisational Silos and Conflicting Objectives

Departrents often operate independently, with their own targets and KPIs that conflict with overall corporate strategy. For example,
procurement might focus on lowest cost while marketing emphasises premium quality

- resulting in misalignment. Overcoming functional silos requires strong governance and shared accountability.

(i)) Poor Commumication and Lack of Strategic Clarity

Ifthe corporate strategy is not clearly communicated or understood across all levels, employees may pursue short-term or localised
objectives. Misinterpretation of strategic intent often leads to inconsistent decision- making and wasted effort.

(ii)) Rapid Environmental Change

External changes - such as technological disruption, regulation, or shifting market dynamics - can make it difficult to maintain
alignment. Strategies may become outdated faster than organisational structures can adapt, resulting in misalignment between planned
goals and operational realities.

(iv) Cultural Resistance to Change(additional relevant point)

Employees and managers may resist changes that threaten established routines or power structures. Without a culture that supports
strategic flexibility and innovation, alignment efforts may fail

5. Summary

In summary,strategic alignmentensures that all parts of the organisation - from top-level strategy to day-to- day operations - work
cohesively toward the same corporate goals.

It can be achieved throughclear communication, cross-functional collaboration, aligned KPIs, and strong leadership.

The advantages include improved efficiency, stronger performance, and a sustained competitive edge.

However, alignment may be difficult to achieve due tosiloed functions, poor communication, and environmental change.

A strategically aligned organisation is one where every decision - in procurement, operations, and supply chain - directly supports
the overall mission and vision, driving both profitability and long-term resilience.

NEW QUESTION # 45
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