CIPS L6MS Exams Training, L6MS5 Reliable Test Camp

CIPS L6MS5 - Strategic Programme

Leadership LO2 Exam Questions &
Answers 2024/25

Fized pricing - ANSWERSFixed prating is 2 stradegy in whach a supplier esbimates thes cost and fees and
st thai price to bid fer the contract

Variable pricing [cost phus pricing] - ANSWERSVariable peicing [cost plus pricing] B when 3 supplier buys
3t the market price and scits at thad plus margan,

Buyers 005t mawy In of dedreans
This means that market Auctuations are therefore passed onto the buyer, limiting the risk to the suppler,

Fhied Price Advantages - ANSWERSAdvantages

+ Fixed pricing makes 3 fodecast and profit evtimates mode straighticrsand and accurate
« Sirnplifies the bidding process

- Les likehy to lesd to teralons between both parties

Desachantages

+ Predic tability comes st prices supplier cost will inclode 2 contingency and are often higher a3 3 result

+ Thae Buryer can rsok bereht from decresse costs

In order to help customers solve problens, our company always insist on putting them first and providing valued service. We deeply
believe that our L6M5 question torrent will help you pass the exam and get your certification successfully in a short time. Maybe you
cannot wait to understand our L6M5 Guide questions; we can promise that our products have a higher quality when compared with
other study materials. At the moment you can free download the demo of our L6MS5 guide torrents, and I can make a bet that you
will be fond of our L6M5 exam questions if you understand it.

Ifyou are preparing for L60MS5 exam and upset without accurate exam torrent and practice materials, ITExamDownload guarantees
you to pass exam at first attempt absolutely. Our L6MS5 exam torrent is edited by latest official examination knowledge. Once official
department change questions we will release new version of L6MS Exam Torrent accordingly. We provide one year free update and
service warranty for all products. You will have sufficient time to take part in exams.

>> CIPS L6MS Exams Training <<

L6MS5 Reliable Test Camp - L6MS5 Latest Test Online

Contrary to most of the LOMS exam preparatory material available online, ITExamDownload’s dumps can be obtained on an
affordable price yet their quality and benefits beat all similar products of our competitors. They will prove the best alternative of your
time and money. What's more, our custommers’ care is available 24/7 for all visitors on our pages. You can put all your queries and
get a quick and efficient response as well as advice of our experts on L6MS5 Certification tests you want to take. Our professional
online staff will attend you on priority.


https://www.exams4collection.com/L6M5-latest-braindumps.html
https://www.itcerttest.com/L6M5_braindumps.html
https://www.itexamdownload.com/L6M5-valid-questions.html
https://www.testkingpdf.com/L6M5-testking-pdf-torrent.html

CIPS Strategic Programme Leadership Sample Questions (Q48-Q53):

NEW QUESTION # 48
Scenario (same as Question 16):
Fin Inc is working with the new client. What type of costing system is being used?

A. fixed fee

B. bill of quantities
C. bottomup

D. open book

Answer: D

Explanation:
An open book costing system involves sharing financial details transparently between the parties.

NEW QUESTION # 49

Which of'the following is NOT a benefit or function of a professional body?

Professional bodies are established organizations that promote industry standards, ethical conduct, and professional development.
Answer Options:

A. Governance and ethical standards
B. Ensuring prices remain low

C. Raising productivity

D. Creating international networks

Answer: B

Explanation:
Professional bodies do NOT control pricing in the industry, as this would be market interference. Governance, productivity
improvements, and networking are valid functions. [P.31]

NEW QUESTION # 50

Skipped
Which of the following statements is true of a business that operates in a 'low-context culture' country?

A. Employees are more loyal

B. There is a blending of work and hone life

C. Communication is direct and meetings are therefore shorter
D. Religion is not important

Answer: C

Explanation:

Communication is direct and meetings are therefore shorter. This is fromp. 182:

"In low-context cultures, communication is much more direct and explicit, which can result in shorter meetings and a reliance on rules
to govern procedures." CIPS gives the UK and USA as examples of a low-context culture.

Domain: 3.2

NEW QUESTION # 51

Cyril Engineering entered into a contract with Dojo Ltd for electrical engineering services to a power station.
The contract was successful for two years, but Cyril Engineering failed to fulfill obligations recently.

Q: What is this situation known as?

Answer Options:

e A Damages
e B. Consequential Loss
e C. Direct Loss



o D. Default
Answer: D

Explanation:

Failure to meet contractual obligations is classified as Default (p.123).

Consequential Loss (A) refers to indirect financial loss due to contract failure.

Damages (B) are legal remedies for breaches.

Direct Loss (D) relates to immediate financial impact, but default is the correct term for a failure to meet obligations. [P.123]

NEW QUESTION # 52
Manchester City Council is planning to construct a new hospital using an EPC style of contract. Which two of the following are the
greatest risks to the Council?

A. accurately communicating the requirements to the contractor
B. ensuring the contractor limits the use of subcontractors

C. setting an accurate budget before the contract is signed

D. ensuring the specification is correct

E. including a time-is-of-the-essence clause within the contract

Answer: A,D

Explanation:
The main risks are ensuring that the specification is correct and that the requirements are accurately communicated to the contractor.

NEW QUESTION # 53
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