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ITPassLeader offers you the best practice tests for the preparation of L6M5 exams. The practice tests are designed to provide you
the type of questions you are going to face in real L6M5 exams. The “simulated” real L6M5 exam scenario, created in the practice
exam software, is meant to make you familiar with the actual L6M5 Exam. L6M5 announce several changes. Through one year, in
their L6M5 exams according to the updated technologies. Make sure to purchase the most recent and updated version of L6M5
certification practice exam for best preparation of L6M5 exam.

CIPS L6M5 Exam Syllabus Topics:

Topic Details

Topic 1

Understand program leadership approaches: This section measures the skills of Programme Leaders in
understanding strategic cost management approaches. It covers budgetary control, value engineering, and
cost transparency methods. A key skill measured is assessing strategic cost management techniques
effectively.

Topic 2

Understand contracting for programmers: This section measures the skills of Contract Managers and
focuses on comparing various contracting options for programs. It includes client-coordinated approaches,
engineering procurement and construction (EPC) contracts, management contracting, and public-private
partnerships. A key skill measured is the ability to evaluate different contract types effectively.
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Topic 3

Understand the role of culture on achieving program success: This section measures the skills of
Organizational Development Specialists in understanding organizational culture's impact on program
success. It covers identifying culture types and levels within organizations. A key skill measured is critically
assessing organizational culture's influence.

>> New L6M5 Dumps Questions <<

Convenient and Accessible CIPS L6M5 Exam Questions in PDF Format
Therefore, if you have struggled for months to pass Strategic Programme Leadership L6M5 exam, be rest assured you will pass this
time with the help of our Strategic Programme Leadership L6M5 exam dumps. Every Strategic Programme Leadership L6M5
candidate who has used our exam preparation material has passed the exam with flying colors. Availability in different formats is one
of the advantages valued by Strategic Programme Leadership exam candidates. It allows them to choose the format of Strategic
Programme Leadership L6M5 Dumps they want.

CIPS Strategic Programme Leadership Sample Questions (Q57-Q62):
NEW QUESTION # 57 
XYZ is a large construction organization running five different projects. Each project has a specific type of contract and pricing
mechanism.
Your task is to match the correct type of contract and pricing mechanism to each project.
Projects and Descriptions
Project 1
Description: Construction of an apartment block, where XYZ is responsible for both design and construction. Upon completion,
ownership is transferred to the client.
Pricing Mechanism: Based on past experience of similar projects.
Project 2
Description: Facilities management for a 6-year period after construction. The budget is constantly adjusted due to industry volatility.
Pricing Mechanism: Budget changes continuously over time.
Project 3
Description: XYZ was involved from an early stage, but does not bear the design risk. The budget resets at the start of each new
accounting period.
Pricing Mechanism: The budget is refreshed periodically.
Project 4
Description: XYZ is responsible for certain parts of the design and build, while another company handles other aspects. XYZ is paid
upon milestone completion.
Pricing Mechanism: Payment is milestone-based.
Project 5
Description: Construction of a new toll bridge which will be operated by XYZ for the first 6 years post-construction. The pricing
includes costs of raw materials, labor, and a profit margin.
Pricing Mechanism: Costs plus profit.
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Answer:

Explanation:

NEW QUESTION # 58 
When is a cost-plus pricing arrangement most likely to be used?
Answer Options:

A. In high-risk environments
B. In international transactions
C. Where there is a low level of trust between supplier and buyer
D. In low-risk, low-value purchases

Answer: A

Explanation:
Cost-plus pricing is best suited for high-risk environments (p.93), such as fluctuating commodity markets. It reduces risk for
suppliers by allowing cost adjustments based on actual expenses plus a margin. Option A is incorrect because low-risk projects
favor fixed pricing. [P.93]



NEW QUESTION # 59 
Josh is the son of the CEO of a law firm and has recently been hired as a trainee attorney, following his graduation from University.
He has been with the company for three months and middle management often invite him to meetings that other trainee attorneys are
not invited to. What type of power does he have that would explain this?

A. personal power
B. positional power
C. expert power
D. negative power

Answer: B

Explanation:
Josh's access is due to his family connection, which is an example of positional power.

NEW QUESTION # 60 
What is the purpose of Cybernetic Control within Project Management?
Answer Options:

A. To increase value
B. To monitor progress
C. To reduce errors
D. To assign resources

Answer: C

Explanation:
Cybernetic Control reduces errors by monitoring distortions in a project (p.112-113). It uses automated tracking systems to signal
when deviations occur, enabling quick corrective actions. Option A relates to resource planning, C to project valuation, and D to
general tracking, but not specifically error reduction. [P.112-113]

NEW QUESTION # 61 
Why might a Public Sector Organisation use a PPP style of contract to build a new police station? Select ALL that apply.

A. to monetise under-performing assets
B. there is less administration involved
C. it is a legal requirement as it shows value for money
D. to ensure the highest quality of work
E. due to not having the budget to complete the construction themselves

Answer: A,E

Explanation:
PPP contracts are used when budgets are tight and to monetise under-performing assets. They are not mandated by law nor do they
inherently ensure high quality or less administration.

NEW QUESTION # 62
......
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