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If you are applying for the L6M9 certification exam, it is great to show your dedication to it. You cannot take it for granted because
the Supply Network Design (L6M9) certification test is tough and you have to pay a good sum for appearing in it. You will lose
money and time by studying with L6M9 Exam Preparation material that is not updated. So, to avoid your loss and failure in the
L6M9 exam, you must prepare with actual CIPS L6M9 questions from FreePdfDump.

CIPS L6M9 Exam Syllabus Topics:

Topic Details

Topic 1
Assess the strategic value of resource planning and control: This part targets Resource Planners, focusing
on evaluating strategic resource planning concepts such as forecasting, scheduling, monitoring, and
controlling resources effectively within the operational framework.
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Topic 2

Understand and apply leadership skills and behaviors appropriate for strategically improving the
procurement and supply chain function: This section of the exam measures the skills of Supply Chain
Managers and covers understanding leadership behaviors that enhance procurement processes. It assesses
how to strategically improve supply chain functions, focusing on a key skill like "Strategic Decision
Making".

Topic 3
Understand operations strategy and its contribution to overall business success: Targeting Operations
Directors, this section evaluates understanding of operations strategy's impact on organizations, including
aligning with business goals, market requirements, and resource management.
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So many candidates have encountered difficulties in preparing to pass the L6M9 exam. But our study materials will help candidates
to pass the exam easily. Our L6M9 guide questions can provide statistics report function to help the learners to find weak links and
deal with them. The L6M9 Test Torrent boost the function of timing and simulating the exam. They set the timer to simulate the exam
and help the learners adjust the speed and keep alert.

CIPS Supply Network Design Sample Questions (Q74-Q79):
NEW QUESTION # 74 
The operations department of ABC Ltd has recently launched a new product. The product is manufactured within a large factory
and then sent to retailers for sale. The department has a system in place which details the components required for the product and
the quantities required to fulfil customer demand. The system works online and links to other areas of the business including HR and
finance.
So far, several large orders have been placed for the product from different retailers. The Chief Operations Officer (COO) has
decided to programme the completion of the orders based on when the orders were placed.
The benefit of this strategy is that it will give each customer a similar lead time. Thus far no buffer stock has been created as products
are only created when orders are received.
Three teams are required to make the product and the product flows from team one to team two to team three, each team adding a
component to the product. Unfortunately, team two are short staffed and are completing their work at a slower rate than the other
two teams. This is a huge consideration for the COO as it will impact upon the capacity of the organisation.
The retailers have all signed contracts with ABC Ltd and the COO is extremely happy that they are long term contracts. Contract 1
is with retailer X and the price is set for three years. Contract 2 is with retailer Y and is a five year contract where the price will be
reviewed annually in line with CPI. Contract 3 has a variable pricing mechanism based on the volume of products ordered.
What system is used by ABC Ltd?

A. KPI
B. Lean
C. MRP
D. ERP

Answer: D

Explanation:
The system used isERP (Enterprise Resource Planning)since it links multiple business functions such as HR and finance.MRP and
MRPIIare primarily used formanufacturing/operations, andKPIrefers to performance measurement rather than a system. (See LO
3.3)

NEW QUESTION # 75 
Which of the following arenotcharacteristics of good information?

A. Timely
B. Relevant
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C. Analysed
D. Interpreted
E. Accurate

Answer: C,D

Explanation:
Analysed and interpreted arenotcharacteristics of good information. The key characteristics of good information are accuracy,
reliability, timeliness, relevance, and completeness. (See p.178)

NEW QUESTION # 76 
Which of the following appear in the concept ofTheory of Constraints? Select ALL that apply.

A. Buffer
B. Boat
C. Safe harbour
D. Rope
E. Drum

Answer: A,D,E

Explanation:
TheTheory of Constraints (TOC)includes theDrum, Buffer, and Ropeapproach. This method helps manage constraints in production
by synchronising workflow. TheDrumsets the pace, theBufferprotects against variability, and theRopeensures efficient
scheduling.Boat and safe harbourare not part of TOC. (See p.204) For further reading onDrum-Buffer-Rope, refer to this
resource:#Theory of Constraints - Fortelabs

NEW QUESTION # 77 
Scenario:
Blue Bear Ltd is amultifunctional manufacturing organisationwith aglobal supply chainand customers in over30 different countries.
Each function within the company hasdifferent supplynetworksand relationships.
For eachfunction, select the correctValue Chain ActivityandSupply Network Typefrom the given options.

Answer:



Explanation:

Explanation:

A white and black list with black text AI-generated content may be incorrect.



NEW QUESTION # 78 
Which of the following are Porter's strategies that can help an organisation create competitive advantage in the marketplace?Select
ALL that apply

A. Ensure a large product range
B. Provide exceptional customer service
C. Become a specialised provider
D. Become an organisation that is meaningfully different from competitors
E. Be a low-cost provider

Answer: C,D,E

Explanation:
Porter's three strategies are low-cost, differentiation, and niche. These options are just worded slightly differently but align with
Porter's competitive strategies. (See p.151)

NEW QUESTION # 79
......

Starting from our L6M9 practice materials will make a solid foundation for your exam definitively. Do not satisfied with using
shortcuts during your process, regular practice with our L6M9 exam prep will be easy. Tens of thousands of people has achieved
success with our L6M9study questions, you can absolutely do it. And you will find that passing the L6M9 exam is as easy as pie.
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