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Es existiert viele Methoden, mit der Sie sich auf die EXIN CITM Zertifizierungspriifung vorzubereiten. Unsere Website bietet
mverldssige Prifimgsmaterialien, mit den Sie sich auf die nichste EXIN CITM Zertifizierungspriifung vorbereiten. Die
Lernmaterialien zur EXIN CITM Zertifizierungspriifing von ITZert enthalten sowohl Fragen als auch Antworten. Unsere Materialien
sind von der Praxis tiberpriifte Software. Wir werden alle Thren Bediirfhisse zuiwrEXIN CITM Zertifizierung abdecken.

Wemn Sie die Produkte von ITZert benutzen, setzten Sie dann den ersten Ful auf die Spitze der IT-Branche und ndhern [hrem
Traum Die Quizfragen und Antworten von ITZert kénnen Thnen nicht nur helfen, die EXIN CITM Zertifizierungspriifing zu bestehen
und Thre Fachkenntnisse zu konsolidieren. Auflerdem bieten wir [hnen auch einen einjahrigen kostenlosen Update-Service.

>> CITM Quizfragen Und Antworten <<

Die seit kurzem aktuellsten EXIN CITM Priifungsinformationen, 100%
Garantie fiir Ihen Erfolg in der Priifungen!

In der heutigen wettbewerbsorientierten IT-Branche hat man viele Vorteile, wenn man die EXIN CITM Zertifizierungspriifing
besteht. Mit einem EXIN CITM Zertifikat kann man ein hohes Gehalt erhalten. Menschen, die EXIN CITM Zertifikat erhalten,
haben oft viel hoheres Gehalt als Kollegen ohne EXIN CITM Zertifikat Jedoch ist es nicht sehr einfach, die EXIN CITM
Zertifizierungspriifing zu bestehen. So hilft ITZert Thnen, Ihr Gehalt zu erhdhen.
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EXIN EPI Certified Information Technology Manager CITM Priifungsfragen
mit Losungen (Q42-Q47):

42. Frage

The introduction of a security awareness program has resulted in a quick decrease in security incidents. Eight months later, security
incidents are showing a sudden increase, and the blame is put on a non-functioning security awareness program. What is most likely
the cause?

A. Scope of the program is too narrow, not covering all areas of interest
B. Insufficient budget

C. Lack ofresources for mnstructor-led sessions

D. Message materials are few and static, and renewal is not taking place

Antwort: D

Begriindung;

Security awareness programs require ongoing engagement to remain effective. If security incidents decrease mitially but increase after
eight months, the most likely cause is thatmessage materials are few and static, and renewal is not taking place(C). Static content
becomes outdated or ignored over time, reducing its impact. Regular updates, new campaigns, and varied delivery methods (e.g,,
videos, quizzes) are essential to maintain enployee awareness and adapt to evolving threats, as perISO/IEC 270010rNISTsecurity
awareness guidelines.

* Insufficient budget (A):While budget constraints could limit program scope, there's no evidence in the scenario to suggest this is the
primary issue.

* Scope too narrow (B):A narrow scope might limit effectiveness initially, but the initial success suggests the scope was adequate;
the issue is sustaining engagerment.

* Lack of resources for instructor-led sessions (D):Instructor-led sessions are one delivery method, but the core issue is likely
outdated content rather than delivery format.

Reference:EPI CITM study guide, under Information Security Management, likely discusses security awareness program
maintenance, emphasizing the need for regular content updates. Refer to sections on security awareness or human factors in security.

43. Frage
Users (customrers) are complaining about the quality of how problems are being solved. What is the most likely cause?

A. Poor registration of problens

B. Lack of budget to manage problenms
C. Errors in priority

D. Wrong allocation of problems

Antwort: A

Begrindung;

InITIL's problem management process,poor registration of problens(A) is the most likely cause of low- quality problem resolution.
Effective problem management requires accurate logging of incidents and problemns, including detailed descriptions, to enable proper
root cause analysis and resolution. If problemns are poorly registered (e.g., incomplete or inaccurate data), it hinders diagnosis and
resolution, leading to customer dissatisfaction.

* Wrong allocation of problems (B):Incorrect assignment to teans can delay resolution but is less fuindamental than poor regjstration,
which affects the entire process.

* Errors in priority (C):Incorrect prioritization may delay urgent issues, but poor registration impacts resolution quality more directly.
* Lack of budget (D):May limit resources, but the scenario points to process quality, not resource constraints.

Reference:EPI CITM study guide, under Service Management, likely references ITIL's problem management, emphasizing accurate
problem logging. Check sections on ITIL problem management or service operation.

44. Frage
During several project meetings, it is discovered that certain team members are not fully aware of, and/or do not understand, the
activities for which they are responsible. Which process is most likely to be blamed for this?

e A. Scope management
¢ B. Communication management



¢ C. Cost management
¢ D. Risk management

Antwort: B

Begrindung;

Team members' lack of awareness or understanding of their responsibilities points to a failure in communication management(C).
According toPMBOK, communication management ensures that project information, including roles, responsibilities, and activities,
is effectively communicated to all stakeholders.

Poor communication planning or execution (e.g., unclear task assignments or inadequate briefings) can lead to misunderstandings, as
seen in this scenario.

* Risk management (A):Focuses on identifying and mitigating risks, not task communication.

* Cost management (B):Deals with budgeting and cost control, not role clarification.

* Scope management (D):Defines project scope and deliverables, but communication management ensures team members
understand their responsibilities within that scope.

Reference:EPI CITM study guide, under Project Management, likely covers PMBOK's commumnication management processes,
emphasizing stakeholder engagement and information distribution. Check sections on project communication or stakeholder
managenment.

45. Frage
During financial year closing, a processing error in a critical financial system occurs. Senior management demands a change to be
implemented in order to not firther delay the business processes. Which sort of change is applied?

A. Standard
B. Normal

C. Exceptional
D. Emergency

Antwort: D

Begrindung;

InITIL(Information Technology Infrastructure Library), anemergency changeis implemented to address urgent issues that significantly
impact business operations, such as a processing error during financial year closing. Emergency changes are fast-tracked to restore
service or prevent further disruption, bypassing some standard change management processes while still requiring approval.

Normal changes (A) follow the full change management process, standard changes (B) are pre-approved and routine, and
exceptional (C) is not a standard ITIL term. Emergency change (D) fits the scenario of urgent action to avoid business delays.
Reference:EPI CITM study guide, under Service Management, likely references ITIL's change management processes, specifically
emergency changes. Refer to the section on ITIL change management or service operation.

46. Frage
Vendor management meetings take place several times per year. What is the main objective for these meetings?

A. Explore improvement programs
B. Discuss improvement programs

C. Identify possible price increases
D. Verify if the vendor continues to meet the requirements of the contract, supporting the business processes

Antwort: D

Begriindung;

The main objective ofvendor management meetingsis toverify if the vendor continues to meet the requirements of the contract,
supporting the business processes(C). These meetings, as part ofvendor management frameworks, ensure that the vendor's
performance aligns with contractual obligations, service level agreements (SLAs), and business needs. They mvolve reviewing
service delivery, compliance, and any issues affecting business processes.

* Explore improvement programs (A):A secondary goal, as improvements may arise from performance reviews.

* Identify possible price increases (B):Price discussions may occur, but they are not the primary focus.

* Discuss improvement prograns (D):Similar to A, this is a potential outcome but not the main objective.

Reference:EPI CITM study guide, under Vendor Selection/Management, likely covers vendor performance monitoring and contract
compliance. Check sections on vendor management or SLA monitoring,
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