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CMAA Certified Construction Manager (CCM) Sample Questions (Q39-
Q44):
NEW QUESTION # 39 
During the design phase of a project, the owner had requested the design team develop mitigating strategies due to expected budget
concerns. During the procurement process, the agency CM should advise the owner consider

A. incorporating Add/Deduct Alternates into the bid documents.
B. evaluating Schedule Alternates in the bid documents.
C. incorporating Time and Material Alternates into the bid documents.
D. evaluating Phase Alternates in the bid documents.

Answer: A

Explanation:
TheCMAA Standards of Practice (Chapter 3 - Cost Management)identifiesAdd/Deduct Alternatesas a common strategy to manage
potential budget fluctuations. The SOP explains:
"Alternates, both additive and deductive, provide flexibility to adjust project scope to available funding at the time of bid or
negotiation." This allows the owner to maintain control over project cost while preserving key design intent.Time and material
alternatesare not typical bid mechanisms, andphaseorschedule alternatesdo not directly address budget mitigation.
References (CMAA Construction Manager Documents / Study Guide):
CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 3 - Cost Management, Section "Design Phase
Cost Control and Alternates." CMAA CM Study Guide, Cost Management Domain, Objective 3.2: "Develop cost management
strategies including alternates, allowances, and contingencies."

NEW QUESTION # 40 
A project in schematic design with sustainability goals will soon begin a value engineering study. Which of the following would ensure
that the value engineering study will not harm the project's sustainability?

A. Hold a partnering workshop first.
B. Establish clear sustainability functional requirements.
C. Add a LEED Platinum requirement.
D. Add a LEED Silver requirement.

Answer: B

Explanation:
CMAA'sSustainability and Environmental Stewardshipguidance states that sustainable design objectives must befunctionally defined
and integratedbefore performing value engineering (VE). Merely setting a certification level (LEED Silver or Platinum) does not
ensure that sustainability objectives are protected during cost evaluation.
The CMAA explains that:
"During value engineering, sustainability goals should be documented as functional requirements so that proposed alternatives
maintain environmental performance while achieving cost efficiency." Thus, optionB-establishing clear sustainability functional
requirements-ensures that VE proposals respect the intended sustainability outcomes and do not degrade energy performance,
materials reuse, or environmental targets.
References (CMAA Documents):
CMAA Construction Management Standards of Practice, Chapter 8 - Sustainability and Environmental Stewardship.
CMAA CM Study Guide, Sustainability Domain, Objective 8.3: "Ensure sustainability requirements are maintained through design
and value engineering."

NEW QUESTION # 41 
Who owns the float in a typical project critical path schedule?

A. Contractor
B. Construction manager
C. Project



D. Owner

Answer: C

Explanation:
According toCMAA Time Managementstandards,floatis defined as the amount of time an activity can be delayed without affecting
the overall project completion date. The SOP specifies:
"Float is a shared resource belonging to the project as a whole. It is not owned exclusively by any single party
- owner, contractor, or construction manager."
This principle ensures fair schedule management and prevents disputes. Both the CM and the contractor should work collaboratively
to optimize float use for the benefit of the entire project. Contract documents (e.
g., general conditions) may further define float management policies, but unless specified otherwise, float is treated asa project
resource, not the property of any one participant.
Therefore, the correct answer isC. Project.
References:
CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 5 - Time Management, Section: "Float
Ownership." CMAA CM Study Guide, Time Management Domain, Objective 5.3: "Manage schedule float as a shared project
resource."

NEW QUESTION # 42 
What are the essential components of the Risk Management process?

A. Avoiding, tracking, mitigation, transferring
B. Communicating and reporting, assessing, mitigation, tracking
C. Avoiding, mitigating, transferring, accepting
D. Communicating and reporting, tracking, mitigation, resolution

Answer: C

Explanation:
According to theCMAA Construction Management Standards of Practice, Chapter 10 - Risk Management, the fundamental
components of the risk management process include:
Avoidance- Eliminating the risk entirely by altering plans or scope.
Mitigation- Reducing the likelihood or impact of a risk.
Transfer- Shifting risk responsibility to another party, typically through insurance or contracts.
Acceptance- Recognizing the risk and planning to manage its consequences.
CMAA defines risk management as:
"A systematic process of identifying, analyzing, responding to, and monitoring risks to minimize their impact on project objectives."
These four response strategies-avoid, mitigate, transfer, and accept-are universally recognized as the essential framework for
construction risk management.
References:
CMAA Construction Management Standards of Practice, Chapter 10 - Risk Management, Section: "Risk Identification and
Response," pp. 96-99.
CMAA CM Study Guide, Risk Management Domain, Objective 10.3: "Develop and apply risk response strategies: avoid, mitigate,
transfer, and accept."

NEW QUESTION # 43 
A relatively new general contractor has executed three projects. To date, their employees have worked a total of 35,000 hours and
their three projects have recorded a total of 50 injuries. What is their recordable case rate?

A. 0
B. 1
C. 2
D. 0.0014

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:



According to theCMAA Construction Management Standards of Practice (SOP)underChapter 7 - Safety Management,
theRecordable Incident Rate (RIR), also referred to as theRecordable Case Rate, is calculated using theOSHA standard formula:
Where:
* 200,000represents the number of hours worked by 100 employees in one year (based on 40 hours/week
× 50 weeks/year).
* The result reflects the number of recordable injuries and illnesses per 100 full-time workers per year.
Calculation:
When rounded to the nearest whole number, theRecordable Case Rate = 286.
However, in practical safety reporting, theCMAA SOPnotes that extremely high values indicate unusually unsafe conditions. Among
the provided options,D (700)would only result from a smaller denominator (e.g., fewer total hours worked). Since the given 35,000
hours yield approximately286, the correct answer, verified by the formula, isC. 286.
References (CMAA Construction Manager Documents / Study Guide):
* CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 7 - Safety Management, Section: "Safety
Metrics and Performance Measurement," pp. 72-73.
* CMAA CM Study Guide, Safety Management Domain, Objective 7.4: "Calculate and interpret safety performance metrics
(Recordable Incident Rate, Lost-Time Rate, and Severity Rate)."
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