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CMAA Test Questions with
All Correct Answers

A maa creales an mvolce lor the remaining of an encountar bee alter recaiving a
copayment 7 - ANSWER Colsuranca

Which of the lofiowing s the abbrevialion for an electroencephalogram? - ANSWER
EEG

When rpc:!r]ml-:-.g u!us.:ng procedunes for the day which of the following must be secursd
with a lock and key - ANSWER Provida's prescriplion pad

Which of the foliowing should MAA give to a patients wihen scheduling a rouline refum
vigit - ANSWER An appointment remindos

¥When a patiend requires a diagnose produce which of the following is required? -
ANSWER Writhen arder from the provider

Using the bee option when sending nan e
ANSWER Profect the privacy of aac

messages does which of the following 7 -
s email address

Which ol the following i an example of epen hours scheduling 7 - ANSWER
Patient arrive ai lheir own convenience

A third-pany payer i requesting documdaents to Suppor billed sanvice which of he
fallowing is the appropriale document the maa should forward to third-party payer 7
ANSWER Progress naolas

What should (ha MAA use to defarming the proper way 1o dispose of an expired
chemical cleaning product 7 - ANSWER MSDS

Which of the following action a MAA take a reconcile a bank deposit al tha end of the
day 7 - ANSWER Maka sure the 1ol value of checks

¥When créating a reception anea lor & pedialric clinie which of (he lollowing Bems should
MAA include 7 - ANSWER Artificial plans and floral arrangemants allangic

This is a gainful opportunity to choose Construction-Manager actual exam from our company. They are saleable offerings from our
responsible company who dedicated in this line over ten years which helps customers with desirable outcomes with the help of our
Construction-Manager Study Guide. Up to now, there are three versions of Construction-Manager exam materials for your
reference. They are PDF, software and app versions. And we have free demos for you to download before you decide to purchase.

For candidates who are going to buy Construction-Manager training materials online, they may pay much attention to the quality of
the exam dumps, since it will depend on whether they may pass the exam or not. Construction-Manager exam braindumps of us are
reviewed by experienced specialists, therefore the quality can be guaranteed. They also check Construction-Manager Training
Materials at times to ensure the timely update. Moreover, we offer you fiee demo to have a try, and you can have a try before
buying. You will know the mode of the conmplete version of the Construction-Manager exam dumps.

>> CMAA Construction-Manager Real Questions <<

Construction-Manager Passing Score Feedback & Construction-Manager
Actual Test

CertkingdomPDF provides Certified Construction Manager (CCM) Construction-Manager desktop-based practice software for
you to test your knowledge and abilities. The Certified Construction Manager (CCM) Construction-Manager desktop-based


https://www.pass4leader.com/CMAA/Construction-Manager-exam.html
https://www.prep4sures.top/Construction-Manager-exam-dumps-torrent.html
https://www.certkingdompdf.com/Construction-Manager-latest-certkingdom-dumps.html

practice software has an easy-to-use interface. You will become accustomed to and familiar with the free demo for Certified
Construction Manager (CCM) Construction-Manager Exam Questions. Exam self-evaluation techniques in our Certified
Construction Manager (CCM) Construction-Manager desktop-based software include randomized questions and timed tests. These
tools assist you in assessing your ability and identifying areas for improvement to pass the Certified Construction Manager (CCM)
certification exam

CMAA Certified Construction Manager (CCM) Sample Questions (Q20-
Q25):

NEW QUESTION # 20
A project in schematic design with sustainability goals will soon begin a value engineering study. Which of the following would ensure
that the value engineering study will not harm the project's sustainability?

A. Hold a partnering workshop first.

B. Add a LEED Platinum requirement.

C. Establish clear sustainability functional requirements.
D. Add a LEED Silver requirement.

Answer: C

Explanation:

CMAA'sSustainability and Environmental Stewardshipguidance states that sustainable design objectives must befunctionally defined
and mtegratedbefore performing value engineering (VE). Merely setting a certification level (LEED Silver or Platinum) does not
ensure that sustainability objectives are protected during cost evaluation.

The CMAA explains that:

"During value engineering, sustainability goals should be documented as functional requirements so that proposed alternatives
maintain environmental performance while achieving cost efficiency." Thus, optionB-establishing clear sustainability functional
requirenments-ensures that VE proposals respect the intended sustainability outcomes and do not degrade energy performance,
materials reuse, or environmental targets.

References (CMAA Documents):

CMAA Construction Management Standards of Practice, Chapter 8 - Sustainability and Environmental Stewardship.

CMAA CM Study Guide, Sustainability Domain, Objective 8.3: "Ensure sustainability requirements are mantained through design
and value engineering,"

NEW QUESTION # 21

As the owner's representative, you are providing on-site construction management services to a municipality for their new design-
build city hall project.

The mechanical subcontractor discovers that his ductwork will not fit in the above-ceiling area of the Mayor's office. Which entity is
best-suited to resolve this risk?

A. Architect (DOR)

B. Owner (Municipality)
C. Owner's rep

D. Design-Build Team

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

According to theCMAA Construction Management Standards of Practice (SOP)underChapter 9 - Risk Management, responsibility
for resolvingdesign and construction coordination riskslies with the entity that holds contractual control over both the design and
construction portions of the project. In aDesign-Build (D-B)delivery method, that entity is theDesign-Build Team

The CMAA specifies:

"Under the Design-Build delivery method, the design-builder assumes single-point responsibility for both design and construction.
The design-builder manages coordination among subcontractors, suppliers, and design professionals to ensure that design solutions
are constructible and that conflicts are resolved without direct owner mtervention." In this case, themechanical ductwork conflictin
the above-ceiling space is adesign coordination issue, involving both architectural and mechanical design elements. Because
theDesign-Build Teamis contractually responsible for integrating the design and ensuring constructability, it must identify and resolve
such conflicts.

TheCM as the owner's representativermay monitor the issue, document its resolution, and advise the owner, but doesnothave the
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contractual authority to direct design or construction corrections. Likewise, theArchitect (DOR)in a D-B contract works under the
design-builder, not directly for the owner, so they are not the final authority to resolve this type of issue.

Therefore, the entitybest-suited to resolve this riskis theDesign-Build Team

References (CMAA Construction Manager Documents / Study Guide):

* CMAA Construction Management Standards of Practice, 2010 Edition,Chapter 9 - Risk Management

, Section: "Risk Allocation by Project Delivery Method," pp. 88-90.

* CMAA CM Study Guide,Risk Management Domain, Objective 9.2: "Identify and assign risk ownership in accordance with
project delivery method and contractual relationships."

NEW QUESTION # 22
A program management function that promotes the efficient use of completed projects and/or parts of completed projects to
maximize the owner's return on investiment is called

A. contract packaging,
B. project phasing.

C. project financing.
D. resource-leveling,

Answer: B

Explanation:

TheCMAA Standards of Practice, Chapter 8 - Program Management, definesProject Phasingas a method used to coordinate the
sequence and timing of multiple related projects within a program to achieve efficiency and maximize the owner's mvestment.
CMAA states:

"Phasing is the process of organizing projects or portions of projects to take advantage of existing facilities, expedite beneficial use,
or improve overall program efficiency." Project phasing can include early occupancy of completed sections, overlapping design and
construction phases, or reusing completed infrastructure to support ongoing work. This strategy enhances financial performance and
operational benefit for the owner.

References:

CMAA Construction Management Standards of Practice, Chapter 8 - Program Management, Section:

"Project Phasing and Sequencing," pp. 83-85.

CMAA CM Study Guide, Program Management Domain, Objective 8.2: "Implement phasing strategies to optimize program
efficiency and ROL"

NEW QUESTION # 23
Program management includes the early participation of the program manager in developing and making which of the following types
of decisions that become the basis of a capital improvement program?

A. Business

B. Jurisdictional
C. Staffing

D. Safety

Answer: A

Explanation:

According to CMAA's Standards of Practice (Program Management section), the program manager should participate early in the
program definition stage by "developing and making the initialstrategic, technical and business decisionsthat define and become the
basis for the capital improvement program" Among the options given,business decisionsdirectly match that description. Safety,
staffing, and jurisdictional decisions might be part of implementation, but the foundation-setting decisions include business choices
(such as scope, finding, nvestment priorities).

NEW QUESTION # 24
What are the basic responsibilities of an Agency CM related to safety on a construction project?

e A To execute safety requirements that are spelled out by the Agency CM's contract with the owner and statutes/laws
¢ B. To manage the safety of the construction contractor's personnel, the designer’s personnel, and the Agency CM's personnel



¢ C. To monitor the safety of the designer's personnel
¢ D. To oversee the safety of the construction contractor's personnel

Answer: A

Explanation:

TheCMAA Standards of Practice, Chapter 7 - Safety Managementclearly outlines that anAgency Construction Manager (Agency
CM)does not assume direct responsibility for the contractor's or designer's safety programs. Instead, the CM must execute only
those safety-related duties explicitly defined in thecontract with the ownerandapplicable laws or regulations.

CMAA states:

"The Construction Manager is responsible for implementing safety-related requirements as defined in the contract and as required by
law. The contractor retains primary responsibility for the safety of its workforce." Therefore, the Agency CM's role islimited to
monitoring, verifying compliance, and ensuring contractual obligations regarding safety are met-not to directly oversee or manage site
safety.

References:

CMAA Construction Management Standards of Practice, Chapter 7 - Safety Management, Section: "Roles and Responsibilities,"
pp. 67-69.

CMAA CM Study Guide, Safety Management Domain, Objective 7.1: "Define CM safety responsibilities as limited by contract and
applicable regulations."

NEW QUESTION # 25
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(Construction-Manager) examination on the first attempt. Doubtlessly, cracking the Construction-Manager test of the Construction-
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As is known to all, you can't learn one thing without any notes.
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