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immediately send the latest CMQ-OE Certification CMQ-OE training materials to your mailbox. You can also request we provide
you with the latest dumps at any time. If you want to know the latest exam questions, even if you have passed the certification test,
UpdateDumps will also free update exam dumps for you.

What is the duration of the CMQ-OE Exam
Number of Questions: 165
Length of Examination: 4 hour 30 minutes
Format: Multiple choices, multiple answers

CMQ/OE Exam Structure
The ASQ CMQ/OE test includes different multiple-choice questions that will assess their knowledge of the topics from the exam
syllabus. The number of items, though, differs based on the way the exam is delivered. Therefore, if the candidates take a computer-
delivered test, they will have to solve 180 questions. This type of exam is delivered in the English language only. Plus, out of the total
number of questions, only 165 are scored. The remaining ones are unscored queries and they are used for statistical purposes. The
total time allotted for the candidates will be 4 hours and 18 minutes. If the examinees want to take this test with paper and pencil,
then they will have to solve 165 inquiries only. Still, the type of questions remains multiple-choice. As for the allotted time, the
candidates will have only four hours to answer as many questions as possible. Notably, this type of validation is delivered in both
English and Mandarin. Another important aspect to mention is that all exams are open books. This means that the examinees can
bring and use any type of materials they want.
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The candidates who are interested in the CMQ/OE certification exam target a position that will help them lead different initiatives that
improve various processes. Thanks to this test and its associated designation, the individuals will be able to monitor and establish
effective relationships with customers or suppliers. Also, it helps them understand how they can develop systems for measurement or
improve the organizational processes. The individuals interested in taking this CMQ/OE certification exam must demonstrate that
they have at least 10 years of experience in a full-time position in one of the areas tested for the designation. Plus, half of their
professional experience must be in a decision-making role. The test-takers can waive several years of the required professional
experience if they have a solid education. Therefore, they can waive one year if they have a diploma from a trade or technical school.
Besides, two years can be surrogated if candidates hold an associate degree. The applicants can decrease the necessary experience
by four years if they hold a bachelor’s degree. Finally, half of the required working experience can be waived if the candidate has a
master’s or doctorate diploma.

ASQ Certified Manager of Quality/Organizational Excellence Exam Sample
Questions (Q164-Q169):
NEW QUESTION # 164 
Which of the following tools is used to determine whether special cause variation exists in a process?

A. Control chart
B. Cause and effect diagram
C. Pareto chart
D. Fishbone diagram

Answer: A

NEW QUESTION # 165 
An analysis of a company's strengths, weakness, opportunities and threats (SWOT) is designed to be used to

A. identify decisions that affect the entire organization
B. plan strategic initiatives
C. define complex projects that are not well scoped
D. optimize internal processes

Answer: B

NEW QUESTION # 166 
A company has been very reactive in dealing with quality since it was started 19 years ago and management wants to develop a
more proactive organization. Which of the following actions by top management would be most useful at the beginning of the process
of change?

A. Change the reward system.
B. Create a new position with the title "preventive action coordinator."
C. Define, communicate, and demonstrate proactive quality behaviors.
D. Reorganize into "small business units" that have a line of sight for quality problems.

Answer: C

NEW QUESTION # 167 
A new quality manager just found QUI that the company has been awarded three new contracts for the coming year and the quality
department had not been informed of these contracts until now. If there is no policy or procedure in the company manual governing
advanced quality planning, the manager should do which of the following?

A. Attempt to improve communications regarding pending contracts and negotiations
B. Write a procedure specifying quality department review of new contracts and add it to the company manual
C. Meet with the other department heads to flowchart an advanced quality planning process
D. Hire more inspectors and allocate more equipment to cover the new jobs

Answer: A



Explanation:
Based on the data presented in the charts, it is evident that defect type E is prominent in Customer X's QA results but not in ABC's
Quality Assurance or Customer Y's QA results. To address this issue, ABC should take a collaborative approach. The most
appropriate response is to share the ABC defect data with Customer X and offer to work together to identify and address the root
cause of the defect. By doing so, ABC can demonstrate its commitment to quality improvement and actively engage with the
customer to find a solution. This approach fosters transparency and collaboration, which are essential for resolving quality- related
issues1.
:
The ASQ Certified Manager of Quality/Organizational Excellence Handbook, Fifth Edition. Sandra L.
Furterer and Douglas C. Wood. Published 2021231

NEW QUESTION # 168 
An organization's environmental scanning process has uncovered the following:
They have an underutilized core competency.
Their research and development capability is well recognized.
Retention of their best performers is a problem.
A new technology from another country can be employed in developing a whole new product family.
What technique/tool was most likely used to categorize and analyze these and other similar data?

A. Priorities matrix
B. SWOT analysis
C. Quality function deployment
D. Process map

Answer: B

NEW QUESTION # 169
......
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