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ISACA COBIT 2019 Foundation COBIT-2019 Prüfungsfragen mit Lösungen
(Q32-Q37):
32. Frage 
Which of the following is an important component for an enterprise strategy archetype of growth/acquisition as defined by COBIT
2019?

A. Support for the portfolio management role with an investment office
B. Skills and competencies
C. Important influence of culture and behavior component for innovation
D. Services, infrastructure, and applications component

Antwort: A

Begründung:
Explanation
The enterprise strategy archetype is a design factor that describes how an enterprise uses information and technology to achieve its
goals and objectives. There are six enterprise strategy archetypes defined in COBIT
2019: growth/acquisition; operational excellence; customer intimacy; product leadership; data-driven; innovation-driven. Each
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archetype has different implications for the governance and management of information and technology in terms of focus areas,
processes, practices, roles, structures, and metrics. One of the important components for an enterprise strategy archetype of
growth/acquisition is support for the portfolio management role with an investment office. Growth/acquisition is a strategy archetype
that emphasizes expanding market share, revenue, customer base, or product range through organic growth or acquisition of other
businesses or assets. This strategy archetype requires effective portfolio management of information and technology investments and
initiatives that support business growth or acquisition objectives. Portfolio management involves selecting, prioritizing, balancing,
monitoring, evaluating, and optimizing information and technology investments and initiatives based on their alignment with business
strategy, value delivery potential, risk exposure, resource availability, interdependencies, etc. Portfolio management also involves
ensuring that information and technology investments and initiatives are integrated with business processes, systems, structures,
culture, etc., especially in case of mergers or acquisitions. Support for the portfolio management role with an investment office means
providing a dedicated function or unit that assists the portfolio manager in performing portfolio management activities such as
planning, analysis, decision making, reporting, etc., as well as providing guidance, tools, methods, frameworks, standards, best
practices etc., for portfolio management5 References: 5: COBIT 2019 Design Guide: page 35-36 : COBIT 2019 Process
Reference Guide: page 59-61

33. Frage 
Who is accountable for monitoring the performance of the execution of an EGIT implementation program plan against success
metrics and adjusting long-term targets when necessary?

A. IT audit department
B. IT process owners
C. Board of directors
D. CIO

Antwort: C

Begründung:
The board of directors is the highest-level governance body in an enterprise that provides strategic direction, oversight, guidance,
and approval for information and technology governance. The board of directors is accountable for monitoring the performance of
the execution of an EGIT implementation program plan against success metrics and adjusting long-term targets when necessary. This
means that the board of directors is responsible for ensuring that the EGIT implementation program plan is aligned with the
enterprise's vision, mission, values, strategy, goals, and objectives, and that it delivers the expected value and benefits to the
enterprise and its stakeholders. The board of directors is also responsible for reviewing the progress and outcomes of the EGIT
implementation program plan on a regular basis, using predefined success metrics such as key performance indicators (KPIs), key
goal indicators (KGIs), key risk indicators (KRIs), etc., to measure the achievement of the program objectives and goals. The board
of directors is also responsible for adjusting the long-term targets of the EGIT implementation program plan when necessary, based
on the changing business needs, environment, risks, opportunities, etc., and ensuring that the program remains relevant and
effective.References: : COBIT 2019 Implementation Guide: page 37-38 : COBIT 2019 Framework:
Governance and Management Objectives: page 19-20

34. Frage 
Which "Role of IT" design factor is viewed as a driver for business process and service innovation?

A. Strategic
B. Turnaround
C. Support

Antwort: A

Begründung:
Reference https://www.slideshare.net/ChristianFNissen/introduction-to-cobit-2019-and-it-management-140511572 (70)

35. Frage 
The different levels of involvement associated with roles and organizational structure are PRIMARILY divided into:

A. governance and management levels.
B. operational and practitioner levels.



C. responsibility and accountability levels.

Antwort: C

Begründung:
The different levels of involvement associated with roles and organizational structure are primarily divided into responsibility and
accountability levels. Responsibility and accountability are two key concepts that define the degree of involvement and authority that
a role has in performing a task or process. Responsibility means performing or overseeing a task or process, while accountability
means being answerable for the outcome or result of a task or process. COBIT uses a RACI chart to assign different levels of
responsibility and accountability to roles and organizational structures for each governance and management objective.13
References: COBIT 2019 Framework: Introduction and Methodology, COBIT 2019 Framework: Roles, Responsibilities & RACI
Charts

36. Frage 
What is the BEST approach when determining which of the archetype enterprise strategies most closely aligns with an enterprise's
own strategy?

A. Select all the strategy archetypes that are applicable to the enterprise.
B. Select one primary strategy archetype and only one secondary strategy archetype.
C. Select the strategy archetype most closely aligned to the enterprise's information and technology risk profile.
D. Select a mix of equally important strategy archetypes.

Antwort: C

Begründung:
The strategy archetype is a design factor that describes how an enterprise uses information and technology to achieve its goals and
objectives. There are six strategy archetypes defined in COBIT 2019: customer intimacy, product leadership, operational
excellence, compliance-driven, data-driven, and innovation-driven.
Each archetype has different implications for the governance and management of information and technology in terms of focus areas,
processes, practices, roles, structures, and metrics. The best approach when determining which strategy archetype most closely
aligns with an enterprise's own strategy is to select the one that reflects the enterprise's information and technology risk profile, which
is another design factor that describes how an enterprise identifies, assesses, responds to, monitors, and reports on information and
technology risks. The risk profile helps to determine the level of risk appetite and tolerance that an enterprise has for its information
and technology activities, as well as the level of control and assurance that is required for its governance framework. By selecting the
strategy archetype that matches the risk profile, an enterprise can ensure that its governance framework is appropriate for its context
and objectives5 References: 5: COBIT
2019 Design Guide, page 35-39 : COBIT 2019 Design Guide, page 41-43

37. Frage
......
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