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You may have gone through a lot of exams. Now if you go to the exam again, will you feel anxious? COBIT-Design-and-
Implementation study guide can help you solve this problem. When you are sure that you really need to obtain an internationally
certified COBIT-Design-and-Implementation certificate, please select our COBIT-Design-and-Implementation exam questions.
You nust also realize that you really need to improve your strength. Our company has been developing in this field for many years.

ISACA COBIT-Design-and-Implementation Exam Syllabus Topics:

Topic Details
e Impact of Design Factors: Management consultants, IT strategists, and governance specialists take center
stage as they delve into understanding the far-reaching impact of design factors. They assess how these
Topic 1 factors influence the effectiveness of governance systens, processes, and the attainment of strategic

objectives. Their insight ensures the optimization of governance practices.
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¢ The Governance System Design Workflow: The exam zeroes in on IT architects, designers, and
consultants as the primary audience. This section evaluates their prowess in crafting effective governance
systenrs. These professionals will exhibit their talent for creating streamlined workflow processes, defining
clear governance structures, and customizing governance frameworks to perfectly suit the unique needs of
their organizations.

Topic 2

¢ Key Topics Decision Matrix: IT governance analysts, advisors, and consultants showcase their proficiency

n employing a decision matrix as a tool. They exhibit their skill in evaluating and prioritizing key topics,
Topic 3 making well-informed choices that ultimately enhance the implementation and ongoing improvement of
robust governance systerns.

¢ Inplementing & Optimizing I&T Governance Overview: Senior IT leaders, governance directors, and

consultants step into the spotlight here. The exam assesses their profound expertise in establishing and
Topic 4 refining IT governance practices across the entire enterprise landscape. Their proficiency in ensuring
strategic alignment, facilitating sound decision-making, and maximizing value is vital.

¢ Design Factors for a Governance System: This domain targets IT strategists, enterprise architects, and

governance advisors. It assesses their keen ability to identify and dissect critical design factors that hold
Topic 5 significant influence over the development and deployment of a thriving governance system. Their expertise
ensures the system is tailored to the organization's distinct requirements.

>> COBIT-Design-and-Implementation Exam Guide Materials <<

COBIT-Design-and-Implementation Test Guide - COBIT-Design-and-
Implementation Latest Test Preparation

How much time do you think it takes to pass an exam? Our COBIT-Design-and-Implementation learning materials can assure you
that you only need to spend twenty to thirty hours to pass the exam. Many people think this is incredible. But our COBIT-Design-
and-Implementation exam questions really did. We chose the most professional team, so our COBIT-Design-and-Implementation
study braindumps have a comprehensive content and scientific design. And if you don't believe that, you can free download the
demos to have a check before payment.

ISACA COBIT Design and Implementation Certificate Sample Questions
(Q78-Q83):

NEW QUESTION # 78
Who is ULTIMATELY accountable for approving all IT-related principles, structures, and objectives that will be used when
implementing a new T governance finction?

A. Portfolio management

B. Executive committee

C. Enterprise risk committee
D. Business owners

Answer: B

Explanation:

In COBIT 2019, ultimate accountability for governance decisions lies with the governing body or executive committee:

"The executive committee or board is ultimately accountable for the approval of IT governance principles, frameworks, structures,
and objectives." They ensure alignment with enterprise strategy and oversight.

Reference:COBIT 2019 Governance and Management Objectives, Governance Objectives Overview

NEW QUESTION # 79
Which of the following stakeholders is responsible for creating or updating EGIT objectives following the completion of the first
iteration of an EGIT program implementation life cycle?
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A. The risk and compliance finction and IT audit

B. IT managers and IT process owners

C. The CIO and business executives

D. The board of directors and the program steering committee

Answer: C

Explanation:

The stakeholders responsible for creating or updating EGIT objectives following the completion of the first iteration of an EGIT
program implementation life cycle are the CIO and business executives. They have the strategic oversight and authority to set and
adjust objectives based on the initial outcomes and evolving business needs.

The CIO and business executives play a critical role in ensuring that the EGIT (Enterprise Governance of Information and
Technology) objectives are aligned with business strategy and goals. After the first iteration, their involverment is crucial to review
progress, adjust objectives, and ensure continued alignment with enterprise priorities.

COBIT 2019 Framework References:

* COBIT 2019 Implementation Guide, Chapter 7:Highlights the roles of senior management, including

* the CIO and business executives, in setting and updating EGIT objectives.

* COBIT 2019 Design Guide, Chapter 4:Emphasizes the importance of executive involvement in governance system design and
iterative improverent.

By engaging the CIO and business executives in this process, the enterprise ensures that EGIT objectives remain relevant and
aligned with overall business strategy.

NEW QUESTION # 80
The PRIMARY function of COBIT Implementation Phase 7: How Do We Keep the Momentum Going is to provide an opportunity
for which of the following?

¢ A. Closing the loop for commumication workflow
¢ B. Ensuring frequent stakeholder communication
¢ C. Documenting improvements in a prioritized action plan

Answer: B

Explanation:

The primary fimction of COBIT Implementation Phase 7: "How Do We Keep the Momentum Going?" is to ensure frequent
stakeholder commumnication. This phase focuses on maintaining engagement and support from stakeholders to sustain the momentum
of the governance initiatives.

Ensuring frequent stakeholder communication is essential for maintaining momentum in governance initiatives. This involves regular
updates, feedback sessions, and transparent communication to keep stakeholders informed and involved in the ongoing process. It
helps to address any concerns, align expectations, and ensure continuous support for the initiatives.

COBIT 2019 Framework References:

* COBIT 2019 Implementation Guide, Chapter 8:Discusses the importance of continuous communication with stakeholders to keep
the momentum going and maintain support for governance initiatives.

* COBIT 2019 Design Guide, Chapter 5:Highlights the need for frequent and effective communication to ensure that stakeholders
remain engaged and supportive throughout the implementation process.

By ensuring frequent stakeholder communication, enterprises can sustain the momentum of their governance initiatives, making it the
primary finction of COBIT Implementation Phase 7

NEW QUESTION # 81
Which of the following should be the role of IT management when executing an EGIT implementation program plan?

A. Ensure the implementation includes the full scope of activities required.

B. Monitor the implementation and provide direction when necessary.

C. Take ownership for business participation in the implementation.

D. Provide guidance on risk and compliance issues identified during implementation.

Answer: B

Explanation:
The role of IT management when executing an EGIT implementation program plan should be to monitor the implementation and



provide direction when necessary. This ensures that the program stays on track and aligns with the enterprise's strategic objectives.
IT management's role is to oversee the execution of the EGIT implementation program, ensuring that it adheres to the plan and meets
the established objectives. This includes monitoring progress, addressing any issues that arise, and providing guidance to ensure
successful implementation.

COBIT 2019 Framework References:

* COBIT 2019 Implementation Guide, Chapter 7:Details the responsibilities of IT management in monitoring and directing the
implementation of the EGIT program

* COBIT 2019 Design Guide, Chapter 4:Emphasizes the need for active management involvement to guide and support the
implementation process.

By monitoring the implementation and providing direction, I'T management ensures that the program remains aligned with business
goals and can adapt to any changes or challenges encountered during execution.

NEW QUESTION # 82
At which stage of the governance system design flow are design factors translated into governance and management priorities?

A. Concluding the governance system design
B. Understanding the enterprise strategy

C. Refining the scope

D. Determining the initial scope

Answer: C

Explanation:

In the COBIT 2019 Governance System Design Workflow, design factors are essential elements that influence the tailoring and
implementation of a governance system. These design factors include elements such as enterprise strategy, goals, risk profile,
compliance requirements, and more. The stage where these design factors are translated into specific governance and management
priorities is during the "Refining the Scope" phase.

Detailed Explanation with References:

* Concluding the Governance System Design (Option A):

* This stage involves finalizing and approving the design of the governance system. By this point, the design factors have already
been considered and translated into actionable priorities.

* Understanding the Enterprise Strategy (Option B):

* At this stage, the focus is on understanding the enterprise's strategic direction and objectives.

While it is crucial to gather this understanding to inform the governance system design, the actual translation of design factors into
governance and management priorities occurs later.

* Determining the Initial Scope (Option C):

* This stage nvolves setting the prelimnary boundaries and focus areas for the governance system.

It identifies the broad areas that need governance attention but does not yet translate specific design factors nto detailed priorities.
* Refining the Scope (Option D):

* During this phase, the initial scope is refined based on a deeper analysis of the design factors. It is at this stage that the design
factors are critically analyzed and translated into specific governance and management priorities. This phase ensures that the
governance systemis tailored to the unique needs of the enterprise and aligns with its strategic goals, risk profile, and other key
considerations.

* According to the COBIT 2019 Design Guide, refining the scope involves using the identified design factors to make informed
decisions about where to focus governance efforts and how to prioritize various governance and management activities. This ensures
a targeted and effective governance system

Conclusion:The correct answer isD. Refining the scope. In this phase, design factors are systematically translated into specific
governance and management priorities, ensuring that the governance system s precisely aligned with the enterprise's needs and
objectives.

References:

* ISACA. COBIT 2019 Design Guide: Designing an Information and Technology Governance Solution.

ISACA.

* ISACA. COBIT 2019 Framework: Introduction and Methodology. ISACA.

NEW QUESTION # 83

In order to facilitate the wide variety of users' needs the COBIT-Design-and-Implementation study guide have developed three



models with the highest application rate in the present - PDF, software and online. Online mode of another name is App of study
materials, it is developed on the basis of a web browser, as long as the user terminals on the browser, can realize the application
which has applied by the COBIT-Design-and-Implementation simulating materials of this learning model, users only need to open the
App link, you can quickly open the learning content in real time in the ways of the COBIT-Design-and-Implementation study
materials.
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