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The Agile Project Management (AgilePM) Practitioner Exam (AgilePM-Practitioner) certification is a valuable credential that every
APMG-International professional should earn it. The AgilePM-Practitioner certification exam offers a great opportunity for
beginners and experienced professionals to demonstrate their expertise. With the Agile Project Management (AgilePM) Practitioner
Exam (AgilePM-Practitioner) certification exam everyone can upgrade their skills and knowledge. There are other several benefits
that the APMG-International AgilePM-Practitioner exam holders can achieve after the success of the Agile Project Management
(AgilePM) Practitioner Exam (AgilePM-Practitioner) certification exam.

APMG-International AgilePM-Practitioner Exam Syllabus Topics:

Topic Details

Topic 1
Planning and Control: In this section, the exam covers planning and control of the project and vital
concepts such as estimation and iterative strategy. It also covers how to utilize MoSCoW prioritization and
mitigate any risks.

Topic 2
Techniques: In this section, the topics covered various techniques that can be utilized including iterative
development. Candidates are tested for their know-how of agile techniques and timeboxing.

Topic 3
Lifecycle and Products: This section of the exam covers topics such as Agile project lifecycle, various
stages of the lifecycle, agile products, Vision Documents, and Prototypes.

Topic 4
People and Roles: In this section, the topics covered include various roles involved in an Agile project and
how they relate to each other. The topics covered include the responsibilities of the Agile Project Manager,
agile teams, and business owners.
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APMG-International Agile Project Management (AgilePM) Practitioner
Exam Sample Questions (Q77-Q82):
NEW QUESTION # 77 
The Legal Specialist has reviewed the plans for the rebranding work and has assessed how this will affect current and future
contracts. They are now pressing the Change Manager to establish the deadlines and to schedule when their input will be most
needed.
Which preference does this behavior BEST display?

A. Judging.
B. Feeling.
C. Perceiving.
D. Thinking.

Answer: A

Explanation:
Comprehensive and Detailed Explanation:
This question uses the Myers-Briggs Type Indicator (MBTI) framework. The behavior described aligns most closely with the
Judging preference, which is associated with organization, structure, and a desire for clear plans and deadlines.
1. Why the Answer is Judging (C):
* The Legal Specialist is focused on establishing deadlines and ensuring their input is scheduled. These traits are characteristic of the
Judging preference.
* People with a Judging preference prefer:
* Planning and structure.
* Clarity in schedules and deadlines.
* Order and predictability in tasks.
* Pressing for specific deadlines and schedules reflects a strong inclination toward structured, organized work.
2. Analysis of Other Options:
* Option A: Thinking
* The Thinking preference is about decision-making based on logic and objectivity. While the Legal Specialist's assessment of
contract impacts involves analysis, their behavior in this scenario focuses on planning and organization rather than logical evaluation.
* Eliminate.
* Option B: Feeling
* The Feeling preference relates to decision-making based on empathy and values. This behavior is not motivated by emotional
considerations or interpersonal dynamics but by a focus on task management and structure.
* Eliminate.
* Option D: Perceiving
* The Perceiving preference is characterized by flexibility, adaptability, and a preference for keeping options open. The Legal
Specialist's push for deadlines and structure contrasts with the more fluid, spontaneous approach associated with Perceiving.
* Eliminate.
3. Practical Example of Judging Behavior:
* A Judging individual might request a clear project timeline with milestone dates to ensure they can prioritize their work effectively.
They value predictability and dislike ambiguity, which aligns with the described behavior of the Legal Specialist.
4. Reference to MBTI:
* Judging (J):
* Focuses on order, structure, and planned decision-making.
* Prefers defined timelines and organized approaches to work.
* Perceiving (P):
* Prefers flexibility, spontaneity, and keeping options open.

NEW QUESTION # 78 
Which 2 actions should the Workshop Facilitator take when preparing for the workshop?

A. Invite the Marketing Director to create a summary of the content they believe the system should hold and why.
B. Research other hotel reservation systems to form an opinion on what the content should be.
C. Assign ownership of the workshop to the Software Developer.
D. Ask the Software Developer to provide an estimate of how much storage space would be required to hold photos and
videos.



E. Ask the IT Operations Manager to prepare the agenda for the workshop.

Answer: A,D

Explanation:
The two actions that the Workshop Facilitator should take when preparing for the workshop are:
*A. Ask the Software Developer to provide an estimate of how much storage space would be required to hold photos and videos.
This will provide a factual basis for the discussion about the system's content and its storage requirements.
*B. Invite the Marketing Director to create a summary of the content they believe the system should hold and why. This will ensure
that the Marketing Director's perspective and requirements are clearly understood by all participants in the workshop.
Please note that while the IT Operations Manager, Software Developer, and the Facilitator themselves (options C, D, and E) could
contribute valuable input to the workshop, these actions are not necessarily part of the Facilitator's role in preparing for the
workshop. The Facilitator's role is to guide the discussion, not to assign ownership of the workshop, prepare the agenda, or form
opinions on the content.

NEW QUESTION # 79 
Using the project timeline given in the Project Scenario, answer the following question about application of Timeboxing on the Hoy
Hall project.
Lines 1 to 5 in the table below consist of an assertion statement and a reason statement. For each line identify the appropriate
option, from options A to E, that applies.
Each option can be used once, more than once or not at all.

Assertion :
1. All internal works to be assigned to Timber Tigers throughout the project should be consolidated into one Structured Timebox.
BECAUSE
The Investigation step within each Structured Timebox requires everyone working within the team to jointly agree how the
requirements of the Timebox will be met.
2. Acceptance criteria for the front rooms to be developed in Timebox A should be described in detail and agreed during the
Timebox Kick-Off BECAUSE The aim of the Investigation step within each Timebox is to complete as much of the development
work as possible.
3. It is appropriate that both the Evolutionary Development phase and Deployment phase are shown in the first Project Increment.
BECAUSE
Each Timebox should comprise an Evolutionary Development phase and
Deployment phase.
4. It is appropriate that the outputs of Timebox C are scheduled for deployment at the end of the first Project Increment.
BECAUSE
A typical Timebox Plan should provide a schedule of high-level activities for the imminent Project Increment.
5. It is appropriate that Earth Excavations create a detailed plan of activities they will complete during Timebox C.
Reason
BECAUSE
The Solution Development Team is responsible for planning the detail of all the work of each Timebox.



Answer:

Explanation:

Explanation:
For each line, here is the appropriate option from A to E that applies:
* All internal works to be assigned to Timber Tigers throughout the project should be consolidated into one Structured Timebox.
* E. False (Assertion) False (Reason)
* Rationale: It is not practical or in line with Agile principles to consolidate all internal works into one Structured Timebox, as the
work will likely need to be spread over multiple Timeboxes.
Additionally, the Investigation step involves agreeing on how to meet the requirements of the Timebox, not necessarily consolidating
all work into one.
* Acceptance criteria for the front rooms to be developed in Timebox A should be described in detail and agreed during the
Timebox Kick-Off
* B. True (Assertion) True (Reason) BUT the reason does not explain the assertion
* Rationale: While it is true that acceptance criteria should be agreed upon during the Timebox Kick-Off, the reason given is
incorrect because the aim of the Investigation step is not necessarily to complete as much development work as possible but to plan
and understand the work that will be carried out.
* It is appropriate that both the Evolutionary Development phase and Deployment phase are shown in the first Project Increment.
* A. True (Assertion) True (Reason) AND the reason explains the assertion
* Rationale: Each Timebox should indeed include both Evolutionary Development and a Deployment phase. This assertion and
reason correctly align with the concept of Timeboxing in Agile.
* It is appropriate that the outputs of Timebox C are scheduled for deployment at the end of the first Project Increment.
* A. True (Assertion) True (Reason) AND the reason explains the assertion
* Rationale: The typical Timebox Plan does provide a schedule of high-level activities for the imminent Project Increment, which
would include planning for deployment.
* It is appropriate that Earth Excavations create a detailed plan of activities they will complete during Timebox C.



* C. True (Assertion) False (Reason)
* Rationale: While it is true that Earth Excavations should create a detailed plan for their activities in Timebox C, the reason is
incorrect as the Solution Development Team is not solely responsible for planning all work details within a Timebox. This task would
typically be a collaborative effort involving all relevant parties.

NEW QUESTION # 80 
Using the Project Scenario and the additional information provided for
this question in the Scenario Booklet, answer the following question
about assigning the Agile Project Management team roles within this
project.
Lines 1 to 5 in the table below consist of an assertion statement and a reason statement. For each line identify the appropriate
option, from options A to E. that applies. Each option can be used once, more than once or not at all.

Answer:

Explanation:

Explanation:
The activities from Column 1 should be performed in the following steps from Column 2, according to the iterative development
process:
* Create the data entry screen for entering coffee bar details needed for a quotation.Selection: B.
ActionExplanation: Creating the data entry screen is part of the 'Action' step in iterative development, where the actual product or a
part of it is being constructed.
* Enter numbers into a text-only field to see how the web page behaves.Selection: A. Thought Explanation: Testing how the web
page behaves by entering data is part of the 'Thought' step, which includes reviewing and evaluating the work done, testing, and
reflecting on the outcomes.
* Discuss the requirements of the new coffee bar insurance web page and agree which data fields are important.Selection: C.
ConversationExplanation: Discussing and agreeing on the requirements is part of the 'Conversation' step, which involves interactions
between team members and stakeholders to understand and define what needs to be built.

NEW QUESTION # 81 
The Timebox to deliver the online reservation system through the Hoy Hall website has experienced a major issue. During Timebox
C a test was completed to simulate an attack on the financial element of the online reservation system, with the intention of finding
security weaknesses. It was found that it was potentially possible to gain access to the system, its functionality and data. Further
work is therefore needed to meet the information security elements of a customer financial transaction.
Answer the following question about the actions to be taken by each role.
Column 1 describes a list of actions related to dealing with the security issue with the hotel reservation system. Column 2 lists the key
roles. For each action in Column 1, select from Column 2 the role that should carry out the action.
Each selection from Column 2 can be used once, more than once or not at all.
Column 1
* Advise how the legislation on the transfer of data will affect the requirements and the system.
* Agree the changes needed to the corporate technical architecture with the Architecture Angels IT support team.
* Ensure the information security vulnerability is communicated to the AA Head Office IT Director.
* Evaluate the impact of proposed security controls on the business and decide on the most suitable solution.
* Reprioritise the requirements on the Prioritised Requirements List associated with the security issue.
Column 2



* Project Manager
* Business Sponsor
* Business Visionary
* Technical Coordinator
* Business Analyst
* Team Leader
* Business Ambassador
* Solution Developer

Answer:

Explanation:

Explanation:
* Advise how the legislation on the transfer of data will affect the requirements and the system.
* E. Business Analyst
* Agree the changes needed to the corporate technical architecture with the Architecture Angels IT support team.
* D. Technical Coordinator
* Ensure the information security vulnerability is communicated to the AA Head Office IT Director.
* A. Project Manager
* Evaluate the impact of proposed security controls on the business and decide on the most suitable solution.
* B. Business Sponsor
* Reprioritise the requirements on the Prioritised Requirements List associated with the security issue.



* C. Business Visionary
Rationale:
* A Business Analyst typically has the expertise to understand and communicate how data transfer legislation impacts system
requirements.
* The Technical Coordinator is usually responsible for technical decisions, including those that impact the technical architecture, and
would work closely with the IT support team to agree on changes.
* The Project Manager should ensure that key information, such as security vulnerabilities, is communicated to senior management,
in this case, the IT Director.
* The Business Sponsor, who is ultimately responsible for the project from a business perspective, would evaluate the impact of
security measures on the business.
* The Business Visionary is often tasked with understanding the strategic view of the project requirements and would be suited to
reprioritize requirements, especially those with significant implications like security issues.

NEW QUESTION # 82
......

The APMG-International AgilePM-Practitioner certification will further demonstrate your expertise in your profession and remove
any room for ambiguity on the hiring committee's part. Have you, however, consider how you might get ready for the APMG-
International AgilePM-Practitioner Exam Questions? Do you know how we can unlock the door so that our dreams might take
flight? Let's talk about some information that can help you prepare for the APMG-International AgilePM-Practitioner Certification
Exam, and alter your route to success.
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