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OCEG GRCP Exam Syllabus Topics:

Topic Details

¢ GRC Capability Model Details: This section of the exam measures the skills of GRC Strategy Makers and
covers detailed components of the GRC Capability Model. It mncludes understanding various elements and
practices, key actions, and controls necessary for effective governance, risk management, and compliance.
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https://drive.google.com/open?id=1cQI3_i66BAt25EBsA7t8cT35-NBiWEN9
https://www.examsreviews.com/GRCP-pass4sure-exam-review.html
https://www.lead1pass.com/OCEG/GRCP-practice-exam-dumps.html

¢ GRC Key Concepts: This section of the exam measures the skills of GRC Governance Professionals and
covers essential concepts related to reliably achieving objectives, addressing uncertainty, and acting with
mtegrity. It also includes an understanding of the Lines of Accountability™ and the Integrated Action &
Control Model™, which provide frameworks for governance and risk management. A key skill assessed is
the ability to apply these concepts to enhance organizational performance.

Topic 2

¢ [earn Component: This subsection focuses on the learning aspect of the GRC Capability Model,
emphasizing foundational knowledge necessary for effective governance practices. A key skill assessed is

Topic 3
P understanding basic GRC principles to support strategic initiatives.

¢ Perform Component: This subsection emphasizes executing GRC activities and implementing controls to
manage risks effectively. A key skill assessed is the ability to performrisk assessments and implement

Topic 4 .
necessary actions.

¢ Align Component: This subsection covers aligning GRC practices with organizational objectives and
regulatory requirements. A vital skill evaluated is the ability to integrate GRC processes into business

Topic 5
P operations effectively.
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Discount is being provided to the customer for the entire OCEG GRCP preparation suite. These GRCP learning materials include
the GRCP preparation software & PDF files containing sample Interconnecting OCEG GRCP and answers along with the free 90
days updates and support services. We are facilitating the customers for the OCEG GRCP preparation with the advanced
preparatory tools.

OCEG GRC Professional Certification Exam Sample Questions (Q183-
Q188):

NEW QUESTION # 183
How do GRC Professionals apply the concept of 'maturity’ in the GRC Capability Model?

¢ A. GRC Professionals apply maturity only to the highest level of the GRC Capability Model.

¢ B. GRC Professionals apply maturity at all levels of the GRC Capability Model to assess preparedness to perform practices
and support continuous improvement.

¢ C. GRC Professionals use maturity to evaluate the performance of individual employees.

¢ D. GRC Professionals use maturity to determine the budget allocation for GRC programs.

Answer: B

NEW QUESTION # 184
How do organizational values contribute to acting with integrity?

¢ A. Organizational values contribute to acting with integrity by reducing the likelihood of enforcement actions because the
organization is self-regulating

¢ B. Organizational values contribute to acting with tegrity by increasing the organization's market share and profitability, which
will satisfy shareholders to whom promises were made

¢ C. Organizational values contribute to acting with integrity by allowing the organization to bypass certain legal and regulatory
requirements

¢ D. Adhering to established organizational values helps create a shared sense of purpose and direction, aligning actions and
decisions with the organization's mission and goals

Answer: D
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NEW QUESTION # 185
Which trait of the Protector Mindset involves acting deliberately in advance to reduce the risk of being caught off guard?

A. Versatile
B. Assertive
C. Collaborative
D. Proactive

Answer: D

NEW QUESTION # 186
What is the primary purpose of interacting with stakeholders in an organization?

A. To gather feedback for marketing campaigns

B. To negotiate contracts and agreements with stakeholders

C. To understand expectations, requirements, and perspectives that impact the organization
D. To ensure stakeholders invest in the organization

Answer: C

NEW QUESTION # 187
In the context of the Maturity Model, what characterizes practices at Level 1?

A. Practices are measured and managed with data-driven evidence.
B. Practices are improvised, ad hoc, and often chaotic.

C. Practices are consistently improved over time.

D. Practices are formally documented and consistently managed.

Answer: B

Explanation:

Level I in the Maturity Model represents the lowest level of process maturity, characterized by:
Improvised, Ad Hoc Practices:

Processes are informal, reactive, and lack standardization.

Activities are driven by immediate needs rather than planned procedures.

Chaotic Nature:

Organizations at this level face high variability and nefficiency in their operations.

There is minimal alignment with organizational goals or strategic objectives.

Indicators of Low Maturity:

Poor documentation and lack of repeatability in processes.

High dependency on individual effort rather than institutionalized practices.

Reference:

CMMI (Capability Maturity Model Integration): Defines Level I as "Initial" with disorganized processes.
OCEG GRC Capability Model: Highlights maturity stages for improving GRC practices.

NEW QUESTION # 188
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