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CompTIA Project+ Certification Exam Sample Questions (Q101-Q106):

NEW QUESTION # 101
Which of'the following best describes why conducting lessons learned sessions is important?

A. To document what went right and wrong, as well as possible improvements
B. To discuss as a team how to improve and eliminate all the issues in the project
C. To conduct the team's performance evaluation and document the results

D. To report all the mistakes and ensure others do not make the same ones

Answer: A

Explanation:

Conducting lessons learned sessions is a critical part of the project closing phase. The primary purpose is to document what went
right and wrong during the project, as well as to identify possible improvements for future projects. This process helps in capturing
valuable insights and experiences, which can be used to enhance the effectiveness and efficiency of future projects.

According to the CompTIA Project+ PK0-005 exam objectives, under Domain 2.5: Explain the importance of activities performed
during the closing phase, one of the key activities is:

* Collecting feedback from stakeholders

This includes conducting lessons learned sessions to gather insights on project performance, challenges faced, and areas of
improverment.

Furthermore, the CompTIA Project+ PK0-005 Certification Study Guide emphasizes the importance of lessons learned sessions in
the project closure process. It states that these sessions are conducted to:

* Review what went well and what did not

* Document lessons learned

* Provide recommendations for future projects

By systematically analyzing the project's successes and shortcomings, organizations can build a repository of knowledge that serves
as a reference for future projects, thereby fostering continuous improvement.

NEW QUESTION # 102
Which of the following is the best alternative to allow muiltiple users to edit a project plan in real time?

A. Schedule an in-person meeting to review the plan
B. Send the file through email as an attachment

C. Share access to the file on a wiki knowledge base.
D. Access the file through an online application.

Answer: D

NEW QUESTION # 103
Which of the following would be MOST beneficial to do before a call to ensure all meeting itens are addressed and the correct
participants attend?

A. Assign action itenrs to attendees.

B. Schedule a convenient time.

C. Distribute an agenda.

D. Email the minutes from the previous meeting,

Answer: C

Explanation:

Explanation

The project manager should distribute an agenda before a call to ensure all meeting itens are addressed and the correct participants
attend. An agenda is a document that outlines the purpose, topics, and objectives of a meeting, It also includes information such as
date, time, duration, location, attendees, and roles. Distributing an agenda can help to prepare the participants for the meeting, set
clear expectations, and facilitate a productive and focused discussion]2



NEW QUESTION # 104
Which of the following describes three-tier architecture?

A. Network, software, and security

B. Conceptual, design, and implementation stages

C. Presentation, application, and data processing

D. Development, testing, and production environment

Answer: C

Explanation:

Presentation, application, and data processing. Presentation, application, and data processing are the three
logical and physical computing tiers that make up a three-tier architecture. A three-tier architecture is a type of
software architecture that separates an application into three layers or tiers that run on different servers or
machines. Each tier perforns a specific fnction or role and communicates with other tiers through
well-defined interfaces. The presentation tier is the user interface and communication layer of the application,
where the end user interacts with the application. The application tier is the logic or middle tier of the
application, where data is processed using business rules. The data processing tier is the data or back-end tier
of the application, where data is stored and managed12

NEW QUESTION # 105

During a code implementation, a senior developer and junior tester are discussing the testing scenarios that were performed. A major
malfinction resulted in an noperative product condition. As a result, the team was forced to work until midnight to restore
operations. Which of the following should the PM have generated FIRST to alleviate the impact of this issue prior to deployment?

A. Arisk budget
B. A contingency plan

C. A change request
D. A risk impact

Answer: B

Explanation:

Explanation

The project manager should have generated a contingency plan first to alleviate the impact of this issue prior to deployment where a
major malfunction resulted in an inoperative product condition during a code implementation. A contingency plan is a plan that
outlines alternative courses of action or strategies to deal with potential problens or risks that may occur during a project. A
contingency plan can help to prevent or minimize the negative impacts of unforeseen events or issues on the project objectives and
deliverables and ensure business continuity and stability.

NEW QUESTION # 106
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